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Y poboTi pO3rIsgaloThCs TEOPETHUYHI acrlekTh (OpMYBaHHS Ta YIPaBIIHHSA
KOHKYPEHTOCTIPOMOXHICTIO MIANPUEMCTBA B YMOBaX PUHKOBOI €KOHOMIKH.
[IpoananizoBaHO Cy4YacHHW CTaH PUHKY TPAHCIOPTHUX TIEpeBe3eHb YKpaiHw,
nisuibHICTb [T «bpu3 2008», a Takok BHYTPIIIHI i 30BHINIHI ()aKTOPH, 110 BIUTUBAIOTH HA
KOHKYPEHTHY TO3HUIIIIO MiAMPHUEMCTBA.
3anpomnoHOBaHO HUIAXU MIABUINEHHS KOHKYPEHTOCHPOMOXKHOCTI Ha OCHOBI
CTPATEr1yHOrO aHai3y, BIPOBAKEHHS IHBECTHLIHHOro mnpoekty 3 GPS-MoHiTOpUHTY,
3HWKEHHS BUTPAT Ha MaJIUBO Ta yJIOCKOHAJIEHHS YIPABIIHCHKUX PIIICHb.
Knrouosi cnosa: KOHKYpEeHTOCIPOMOKHICTb, CTpaTeris, TPAHCHOPTHI MEPEBE3CHH,
iHBecTullii, ynpasiiHasa, GPS-MOHITOpUHT.
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The work deals with the theoretical aspects of developing and managing enterprise
competitiveness in a market economy.

The current state of the Ukrainian transport services market is analyzed, along with
the activities of PE "Bryz 2008" and the internal and external factors influencing its
competitive position.

Proposals are made to enhance competitiveness based on strategic analysis,
implementation of an investment project involving GPS monitoring, reduction of fuel
costs, and improvement of management decisions.
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