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OCOBJIMBOCTI YIIPABJIHHSA PEKPEALIMHO-0O3JOPOBUNMU
HIANMPUEMCTBAMMU B CUCTEMI TYPUCTHYHOI'O KJIACTEPY

IHocTanoBka npodaemu. EdekTuBHE BUKOPUCTAHHS PEKpealiitHo-0310pOBYOT
TEPUTOPIi y CKIaA1 TOCMOAAPCHKOr0 KOMIUIEKCY PETr10HY MOB'SI3YETHCS 31 CTBOPEHHAM
Ta  (QYHKIIOHYBaHHSIM  TYPUCTUYHUX  KiacTepiB. KoHuenuis  ynpaBiiHHS
MIJIPUEMCTBAMU, Kl 3HAXOASATHCS Y TYPUCTUYHOMY KJIacTepl, € HOBUM CIIOCOOOM
O0aueHHs pPErioHaNbHOI Ta MICBKOI €KOHOMIKM ¥ YIpaBIiHHS HUMH, CIIOCOOOM
BUPIIICHHS TNUTAaHHS MIIBUILICHHS KOHKYPEHTOCHPOMOKHOCTI  peKpeariiHo-
03710poBUOi cepHr, a TaKoXK TMOKpAIICHHS NPUBAOIMBOCTI TEPUTOPIi AJIs
MOTEHIIMHUX KIIIEHTIB.

AHaNi3 ocCTaHHIX JociaigxkeHb i myOuaikamiii. HaykoBum (3apyOiKHUM)
OCHOBaM KJacTepm3allii B ramxysi Typusmy npucBsueHi podotu M. Iloprepa [1].
Cporogui B YkpaiHi HaAyKOBIIMH PO3POOJICHO Ta  3ampOMOHOBAHO  JIS
BIIPOBADKCHHsI 0arato pi3HUX perioHanbHUX KiacTepiB («Kamsueupy», «IliBnenne
KoJo» 1 Oarato 1HMWMX), (DYHKIIIOHYBaHHS SKHX IOKJIaaeHO a0 3Mmicty Crpareriit
(ITnaniB) pOo3BUTKY TypU3My Ta KypopTiB oOiacteil Ykpainu. Ase mMaiike B KOJHIN
o0nacTi KJiactepu, HE TPUHOCAYM MNPUOYTKIB, THUMYACOBO  MPUIUHUIU
(GyHKIIOHYBaHHS.

HeBupimeni 4YacTuHu 3arajbHoi mnpolGgemMu Ta M™Mera crarTi. Jo
CHOTOAHINIHBOTO JHS BIICYTHS 3araJibHOyKpaiHCbKa TapaaurMa CTOCOBHO
MICIIE3HAXOKEHHSI TYPU3MYy B TOCTOJAPCHKOMY KOMIUIEKCI, BIAHOIIEHHS HOTO /10
BUPOOHMYOT Ta HEBUPOOHUYOT cpep MiSITBHOCTI, YIPABIIHCHKOTO MiAMOPSIAKYBAHHS
tomro. Pi3Hi 3a HanpsiMoM (DYHKITIOHYBaHHSI peKpeariiHo-030pOBYi MiANPHUEMCTBA
HiATOPSIAKOBYIOTBCS PI3HUM YIPABIIHHAM, BIJOMCTBaM Ta MIHICTEpCTBaM, IO
YCKIAIHIOE 1X e(eKTHBHE, KOHKYpeHTo3/aTHe (yHKIIOHYBaHHSI. Tomy METOIO
CTaTTI € po3poOKka HOBOI CXEMH YIpaBIiHHSA pPEKpealiiHO-03I0POBYMMU

HiAIpUEMCTBAMU Ta (DYHKITIOHYBaHHS iX Y CKJIQ/Il TYPUCTUYHOTO KJIacTepy.



Buxnax ocHoBHOro marepiany. Jlo mianpueMcTB, skl HajexaTb NPsIMO YU
OTIOCEPEKOBAHO 10 PEKpealiiiHO-0310pOBUOi cpepr AIIBHOCTI HAa HAIl TOTJISA
CHi BIAHECTH MIANPUEMCTBA Pi3HOI (HOPMU BIACHOCTI Ta MIAMOPSIKYBaHHS, SK1
3MIMCHIOIOTh  ALUIBHICTH IIOJO0 HAJAHHA TMOCIYr  peKpealniiHo-030pOBUOi
TISTTBHOCTI, YW JYyK€ BIUIMBaIOTh Ha iX (YyHKIIOHYBaHHsS. ['pymyBaHHS Takux
MIAIPUEMCTB IPUBEAEHO B TaOuIIl 1.

Tabmuns 1.

['pynyBanHs NiANPUEMCTB peKpeaniiiHo-0310poBYOI chepu AisITbHOCTI

I'osnoBHa mocayra, sika [TignpuemMcTBO
HAaJIA€THCS MATPUEMCTBOM
TrumyacoBe MPOKUBAHHS I'oteni, moteni, 6oTeni, ioTeni, arpooTent,
aKBITEJIl, JOTEN1, XOCTSIIH 1 T.]I.
JlikyBaHHSs, pod LIIaKTHKA Canaropii, npodinaktopii
3aXBOPIOBAHb

O3nopoBieHHs, BIAMOYUHOK | basu BiAMOYMHKY, JOMa BIIIOYMHKY, MTAHCIOHATH,
03710pOBYi TAOOPHU

AKTHUBHHN TypU3M Typ6a3u, TypKOMILIEKCH, TAOOpH BIAMOUYUHKY,
CIIOPTHUBHI TabOpH
AHimarriiina Kity6u, koHlIepTHI 3a/11, IrpoBi 3a1H, Bap’€Te,
JIbOJOB1 KATKH, 1HIII
XapuyBaHHS Pectopanu, 6apwu, inanbHi, madu, HIII1

Exomoriyauii BIIMOYNHOK [TinmpueMcTBa B MEXax 3alOBITHUKIB, 3aKa3HUKIB,
perioHaNbHUX JIAHAMAPTHUX TapKax, THITUX
OXOPOHHHUX 30HAX

Po3po6xka, nmpocyBaHHs Ta TypuctuuHi ¢pipMu, areHTCTBa, TYPUCTUYHI
peanizailisi NyTiBOK (TYypiB) OonepaTopu
Tpancnopr ATTII, ¢ipmu mpokaty 3aco0iB nepecyBaHHSI
HaykoBi gociiipKeHHsI HaykoBo-10CcHiAHUIIBbKI IHCTUTYTH, JTab0paTopii

Ane, He TUBIISTYUCH HA Te€, IO BCl 3 MepepaxoBaHuX B Tabmuill 1 pexpeariitHo-
03710pOBYl  MIANPUEMCTBA HAJAIOTh IOCIAYry, I[OB’A3aHy 3 peKpealielo Ta
O3JIOpPOBJICHHSIM, BOHM MAalOTh CHOUIBHY 0OpoOjeMy —  yHOpaBliHHS Ta
MIANOPSAAKYBaHHS. PO301KHOCTI BEPTHKAIbHOIO Ta TOPU3OHTAIBHOTO YHPABIIHHS
HUMH BEJIMKI, TaJIbMYIOTh CHUIBHUNA COIIaJIbHO-€KOHOMIYHUN PO3BUTOK TEPUTOPII,
7€ 11 MiANPUEMCTBA PO3MIIIEHI. YTIPaBIiHHS YCKIAJHIOETHCA 1€ 1 PI3HUICIO B iX

NIANOPSAKYBaHHT  Ta  cdepl  BUBUGHHS  HA  piBHI  MICT,  oOJacrtei,



3arajibHOJIEpKaBHOMY PpiBHI. SIK MpuUKIa[ HABEICHUN pPO3NOALT MIANPUEMCTB

MuxkosnaiBcbkoi o0nacTi (Tabmuis 2)

Tabnuus 2

VYrpasninas Ta chepa BUBYEHHS pEKpeariiHO-03JOPOBUUX MIIIPUEMCTB

(na mpukiaal MukonaiBcbkoi 00JacTi)

VYnpapniHas
MinnpuemcTso O6nacue 3aranbpHOIEPKABHE
['oTeni, moTeni, 6oTeni, |- YopaBiaiHHS MPOMHUCIOBOCTI Ta | - MIHICTEpCTBO
bnoteni, arpooreni, PO3BUTKY 1HPPACTPYKTYpH; 1H(paCcTpyKTypH;
KEMITIHTH 1 1HII1 - YipaBiiiHHS PErioHaAIbHOTO - MinicTepcTBO
3aKJIa1 THMYacOBOIO | pO3BUTKY, MICTOOY1yBaHHS Ta €KOHOMIYHOI'O
PO3MIIIEHHS apXITEKTYpH, PO3BUTKY 1
- Yapasninas XKKX; TOPTiBIIi;
- YrpaBiiHHS KanOy/1iBHULITBA; - MinicTepcTBO
- YripaBiiiHHS 3 TUTaHb perioHaIbHOTO
30BHIIIHIX 3HOCHUH, PO3BUTKY,
30BHIIIHEOEKOHOMIYHOT OymiBHHIITBA Ta
JISJIBHOCTI, €BPOTEHCHKO1 KKTI
1HTEerpalli, Typu3My 1 KypopTiB
Canaropii, - YmpaBiiHHS TPOMHUCIIOBOCTI Ta | - MIHICTEpCTBO
npodiakTopii PO3BUTKY 1HPPACTPYKTYpH; 1H(pacTpyKTypH;
- YrpaBiiHHS perioHaIbHOTO - MiHicTepcTBO
PO3BUTKY, MICTOOYIYBaHHS Ta OXOpPOHHM 310POB’4;
apXiTeKTYpH; - MinicTepcTBO
- YripaBiiiHHSI OXOPOHU 3/I0POB’Sl; | PEriOHAIBHOTO
- YrpaBiiHHs KanOyaiBHUIITBA PO3BUTKY,
OyJIBHUIITBA Ta
KKT
ba3u BiAnounHKy, VYrpaBniHHS TPOMUCIOBOCTI Ta - MinicTepcTBO
JI0Ma BIJITIOYMHKY, PO3BUTKY 1HPPACTPYKTYpH; 1H(paCTpyKTypH;
MAaHCIOHATH, 03/I0POBY1 | - YTIPaBIIiHHS PEr1OHAIBHOTO - MinicTepcTBO
Tabopu PO3BUTKY, MICTOOYIYBaHHS Ta OXOPOHU 310pOB’s;
apXiTeKTYpH; - MinicTepcTBO
- Yapasninas XKKX; perioHaIbHOTO
- YpaBniHHs KanOyA1BHULITBA; PO3BUTKY,
- VYmopaBniHHS 3~ NUTaHb | OyAIBHUIITBA Ta
30BHIIIHIX 3aocuH, | JKKI;
30BHIITHLOCKOHOMIYHO1 - MinicTepcTBO
JUSTTBHOCTI, €BPOMNEHCHKOT | OCBITH 1 HAYKH,

1HTerpailli, Typu3My 1 KypopTiB;

- YrpaBiiHHS OXOPOHHU 310POB’ S
p p J10p

MOJIO/II Ta CIIOPTY




Typ6a3u, VYrpaBniHHS TPOMUCIOBOCTI Ta - MinicTepcTBO
TYPKOMILJIEKCH, TAOOpU | pO3BUTKY IHPPACTPYKTYPH; 1HpacTpyKTypH;
BI/IMOYMHKY, CHOPTUBHI | - YTIPaBIIiHHS PEr1OHAIBLHOTO - MinicTepcTBO
Tabopu PO3BUTKY, MICTOOYIYBaHHS Ta OXOPOHU 310pPOB’s;
apXiTeKTYpH; - MinicTepcTBO
- Ynpasninas XKKX; perioHaIbHOTO
- YrpaBiiHHs KanOy11BHUIITBA; PO3BUTKY,
- VYnpapmiHHs 3 MUTaHb | OyJIBHUIITBA Ta
30BHINIHIX 3HocuH, | JKKI';
30BHIITHLOCKOHOMIYHO1 MiHicTepCcTBO
JUSTTBHOCTI, €BPOIEUCHKOI | KyJIbTypH
1HTEerpailli, Typu3My 1 KypopTiB;
- YrpaBiiiHHSI OXOPOHU 3/I0POB’S;
- YopaeninHsa y crpaBax @K Tta
CIIOPTY
Kity6u, koHuepTHi - YrpaBiiiHHS IPOMUCIOBOCTI Ta | - MIHICTEPCTBO
3aJId, IrpoBl1 3aJIH, PO3BUTKY 1HPPACTPYKTYpH; 1H(paCTPyKTypH;
Bap’€Te, IHOJI0B1 - YipaBiiiHHS PErioHAIbHOTO - MinicTepcTBO
KaTKH, 1HI1 PO3BUTKY, MICTOOYyBaHHS Ta PErioHaJIbHOTO
apXITeKTYpH; PO3BUTKY,
- Vopasniaasa XKKX; OyIiBHUIITBA Ta
- YrpaBiiHHS KanOy/1i1BHUIITBA; KKT;
- VYmopaBnimHS 3 nuTaHb | MiHICTEPCTBO
30BHINIHIX 3HOCHUH, | KYJbTYpPH;
30BHIITHLOCKOHOMIYHO1 - MinicTepcTBO
JUSITTBHOCTI, €BPOMNENCHKOT | OCBITH 1 HAYKH,

1HTEerpalli, Typu3My 1 KypopTiB;

- YrpaBiiiHHS KYJIbTYpH;

- YrpaBiiHHS y cIpaBax CiM’i Ta
MOJIO1

MOJIO/I1 Ta CTIOPTY

Pectopanu, 6apu,
imanpH1, madu, 1HIII

- YrpaBiiHHS €KOHOMIKH;

- YripaBiiiHHS IPOMUCIOBOCTI Ta
PO3BUTKY 1HDPACTPYKTYpH;

- YipaBiiiHHS PErioHAIbHOTO
PO3BUTKY, MICTOOYyBaHHS Ta
apXiTeKTYpH;

- Yapasninus KKX;

- YropaBiiHHs KarnOy/IIBHUIITBA

- MinicTepcTBO
€KOHOMIYHOTO
PO3BUTKY 1
TOPT1BII;

- MiHicTepcTBO
perioHaIbHOTO
PO3BUTKY,
OyIIBHUIITBA Ta
JKKT

[TinmpuemcTBa B
MeE)KaxX 3aIlOBITHUKIB,
3aKa3HMKIB,
perioHaIbHUX
nanama@THUX MapKax,
THIITUX OXOPOHHUX

- YrpaBiiHHS €KOHOMIKH;

- YripaBiiiHHS IPOMUCIOBOCTI Ta
PO3BUTKY 1HDPACTPYKTYpH;

- YripaBiiiHHS PEriOHAIBLHOTO
PO3BUTKY, MICTOOYyBaHHS Ta
apXITeKTYpH;

- MinicTepcTBO
eKoJIoT'1i Ta
MPUPOTHUX
pecypcis;

- MinicTepcTBO
pErioHaJIbHOTO




30Hax

- Yapasninas XKKX;
- YrpaBiiHHs KanOy11BHUIITBA;

- VYnopaBiaiHHS 3 [HTaHb
30BHINIHIX 3HOCHH,
30BHIITHLOEKOHOMIYHO1

JUSTTBHOCTI, €BPOIEUCHKO1

1HTEerpalli, Typu3sMy 1 KypopTiB;
- YripaBiiiHHS KYyJIbTYpH

PO3BUTKY,
OyJIBHUIITBA Ta
KKIT;

- MiHicTepcTBO
OCBITH 1 HAYKH,
MOJIOZI Ta CIIOPTY

Typuctuuni gpipmu,
areHTCTBa, TYPUCTHYHI
orepaTopu

- YrpaBiiHHS €KOHOMIKH;

- VYhopaBiaiHHS 3 [HTaHb
30BHINIHIX 3HOCHH,
30BHIITHBOCKOHOMIYHO1

JUSITTBHOCTI, €BPOIEUCHKOT

1HTEerparlii, Typu3sMy 1 KypopTiB;

- MinicTepcTBO
iH(bpaCTPYKTypH;
- MiHicTepcTBO
pErioHabHOTO
PO3BUTKY,
OyJIBHUIITBA Ta
XKKT;
MiHicTepcTBO
KyJIbTYpH;

- MinicTepcTBO
OCBITH 1 HAYKH,
MOJIOZII Ta CIOPTY

ATTII, ¢pipmu mpokaty
3ac001B nepecyBaHHs

- YrpaBiiHHS €KOHOMIKH

- MinicTepcTBO
€KOHOMIYHOT'O
PO3BUTKY 1
TOPT1BIII;

- MinicTepcTBO
pErioHaIbHOTO
PO3BUTKY,
OyJIBHUIITBA Ta
KKT

HaykoBo-gociaigHUIbK1
THCTUTYTH, JabopaTopii

- YIpaBiiHHS OCBITH 1 HAYKHU;

- YpaBiiHHS KYJIbTYpH;

- YpaBiiHHS y cnpaBax ciM’i Ta
MOJIOA1

- MinicTepcTBO
OXOPOHU 310pPOB’S;
- MinicTepcTBO
OCBITH 1 HAYKH,
MOJIOZ1 Ta CIIOPTY;
MiHicTepCTBO
ekoJorii ta [1P

Jani Tabnui 1 Hegockonani. Lle moB’s3aHo 31 3MiHAMU BIAJHUX CTPYKTYP.

3 MeTo10 e(PEKTUBHOTO PEKPEALIITHO-03J0POBUUX MIANPUEMCTB B YKpaiHi HAMU
3alpONOHOBAHO 00pAaTH B TYPUCTUYHOMY KJIACTEpl IEHTPOM HOro (pyHKIIIOHYBaHHS
HE TEPUTOPIIO K MEPIIOYEProBYy CKIAJAOBY, a MIANPUEMCTBO (iX MOETHAHHS), SIKE

CIELIaI3yeThCsl HAa HAaJIaHH1 peKpealiiHO-0310POBUYHMX MOCIYT.



Hali0inpil cOpusTIUBUMU OpraHizaliiiHO-paBoBUMHU (QopMaMu MOAIOHOTO
YTBOPEHHSI MOIJIM O CTaTH MIANPUEMCTBA B MPUMOPCHKUX MICTaX, Ha TEPUTOPIi 31
CHELIAJIbHUM PEXUMOM TOCIOJAapIOBaHHSA, O(PIIOPHUX 30HAX, €KOJOTTYHHX TOIIIO.
OueBusIHO, BUOIp KOHKPETHHX (DOPM TOCHOIAPCHKO-MPABOBOTO BUKOPHUCTAHHS Ta
OpraHizaliiHO-yIpaBIIHCHKOI MOJEIN1 MIANPUEMCTB OYyIyTh 3ajekaTu BiJ CTYMHEHS
OCBOEHHSI PEKpEalIfHOr0 PEerioHy, MaciTadiB TEpUTOPIi, COI1aTbHO-€KOHOMIYHOI
3HAYUMOCTI KjacTepy Touio. Po3polistoun moaioHOro pojly KiacTepu, JIOOiun
iXHE BMPOBAKEHHS B IHTEpPEcax JKUTEIIB MICT 1 CeJHuIl, He CIia 3HEBakKaTu
BHYTPIIIHIM MOTEHIIaJIOM PUHKOBOTO PO3BHUTKY TEPUTOPIi, 3IaTHOCTI yNpPaBIIIHHS
TEPUTOPIEI0 0 TeHepalii CUHEPreTUYHOTro e(eKTy, BUKIMUKAHOTO AIEI0 MICHKOIO
peKpealifHoro Kjactepy Ta O0O0'€qHAHHSM KIACTEPIB y MeXaxX perioHaIbHOI
€KOHOMIKHA. B OoCTaHHBOMY BHIIaJIKy pOJIb KOOPJAWHATOpPA B PO3BHTKY KiacTepa
HiAIPUEMCTB 1 BUPOOHHMITB MOXKE NPHUUHATH Ha cebe Mepis MiICT, acoriaris
IIPOMHMCIIOBIIIB 1 ITIMPHUEMIIIB, KOOPJAUHAIINHI paJi MiTIMPUEMIIIB 1 MICHKO1 BIIaJIH,
iHII popmu. [Ipuknaa Moeni yrnpaBiiHHS KIAaCTEpOM HaBeAeHa Ha PUCYHKY 1.

OO0'ekTOM ympaBiIiHHSA B PETriOHAJBHUX €KOHOMIUYHHUX CHUCTEMaX € €KOHOMIYHi
BITHOCHHH, IIO0 MOJKHa YSBUTH SIK CHCTEMY, IO (HOPMYIOTH OIHY 3 MOKIHUBHX
MozeNiel opradizaiii CyCHmuIbHOTO BHpPOOHHWIITBA Ha TMEBHINM Teputopii. Taki
BITHOCMHM BHHHUKAIOTh MDK 037440 OKPEMHUX YYAaCHHUKIB CYCITUIBHOTO
BUPOOHUIITBA, YTBOPIOIOYM THUM CaMUM pi3HI iX BUAU - BiA BUPOOHUYHX O
KyJIbTypHO-€THIYHUX. OUYEBHAHO, IO CTBOPUTH TOBHY MOJENb TaKUX BIIHOCHUH
HEMOXXJIMBO, TOMY HEOOX1IHMI BHOIp 0CTaTOYHOTO, ONITUMAJIPHOTO BapiaHTa, IO /A€

3MOTY YNPAaBIATH IEBHUMU MTPOIIECAMHU B PET10HI.

iticni unenu xnacmepy Pana kaacrepy Acoyiuoeani unenu

Kracmepy

f

BukonaBumnii 1TupekTop




1. YopaBiniHHA 3 TUTaHb * 4. YrpaBiiHHS

OCBITH Ta KBaji(ikamii MAapKETHUHTY

2. Yrupasmiaas peanbHoi | PekpeaniiiHo-o31opoBue 5. Texuiune ympaBiiHHS

€KOHOMIKH MiANPUEMCTBO
3. YmpanBiiHHs 3 TUTaHb 1 6. YopariiaHas 3 TUTaHb
PO3BUTKY pEeKpeariiHo- CIIBIpaIll 3 OpraHamMmu
03/I0pOBYO1 AISIIBHOCTI BHKOHABYOI1 BJIaIN
TYPUCTUYHUM KJACTEP

Puc. 1. Mogens ynpaBiiHHS pEriOHAIBHUM PEKPEaliitHOo-0310pOBYUM KIIACTEPOM

Came MexaHI3M yMpaBiIiHHA 3 HOro MpUHIUNAMU, O0KaMu (DYHKI[IOHYBaHHS,
€JeMEHTaMH Ta OpraHaMy YIPaBIIHHS MOKJIMKAHUM BIOPSIKOBYBAaTH MaKCHUMAaJbHO

MOXJIMBY KUIbKICTh TAKUX BIIHOCHH Y CUCTEMI1 YIPABIIHHS.

Cy0'ekTamMu cUCTEMU YNPABIIHHS € HE TUIBKM OpPTraHH YIpPaBJIiHHS, OPHUINYHI,
¢13u4H1 0coOM, TPOMAJChKI Oprasizailii, o 3aiMarTbCs OyAb-SKOI MISVIBHICTIO B
paMKax I[EBHOI TepUTOpli, Kiacrepa, ajne Oe3MOoCepeHbO BIIACHE EKOHOMIYHUMN
perioH. I TyT MeXaHi3M YyHOpaBiiHHSA MIATPUEMCTBOM 3a0e3nedye BIATBOPEHHS abo
3MIHY XapaKTepUCTHK MPOIECY €KOHOMIYHHMX BITHOCHUH MIX OKPEMUMH CyO'€eKTaMu
rocrnojiaproBaHHsa. OTke, MEXaHI3M YNPaBIIHHS NIAIPUEMCTBOM B CUCTEMI KilacTepa
MOXHAa YSBHTH SIK TE€BHY CHCTEMY, IO TOBMHHA 3a0e3medyBaTH TMOCTIHHUM
VOPaBIIHCHKANA BIUIMB, CHOPSMOBAaHWA Ha OJIEp)KaHHS TIEBHUX PE3yJIbTATIB
JUHAMIYHOTO XapaKTepy MPOIIeCiB BIITBOPEHHS HA JaHiil TEpUTOPii.

Konnermiis  opmyBaHHS — KiacTepiB, IEHTPOM YOPABIIHHSA SKOTO €
MiATPUEMCTBO, 0a3yETHCS HA IPUHITUIAX 1 CHCTEMHOMY T1AXO0/1, BAKOPUCTAHHS SKHX

7A€ MOKJIMBICTh MIPUUHSATTS SKICHUX YIPABIIHCHKUX pimieHb. CHCTeMa CKIaIaeThCs




3 JBOX €JIEMEHTIB: 1) 30BHINIHROTO OTOYEHHS, IO BKJIIOYAE BXiA 1 BHUXIJ
MIJIPUEMCTBA, 3B'SI30K 13 30BHINIHIM CEPEJOBUIIEM 1 3BOPOTHUN 3B'A30K; 2)
BHYTPIIIHBOI CTPYKTYPH - CYKYNHOCTI B3a€MO3B'SI3KIB MK y4YaCHHUKaMH KJacTepa,

IIEHTPOM YMPABJIIHHS IKOTO € peKpealiitH0-03/10pOBYE MIAITPHUEMCTBO.

PeryntoBaHHs cucTeMU yOpaBIiHHS peKpealiiHo-03J0pOBYUM HIAITPUEMCTBOM
B CHCTEMI KjacTepa 3abe3medye Taky WOro AISUIBHICTb, HPHU SIKIA J1OCATAETHCS
3amaHnii cTaH. [OJIOBHE 3aBMaHHsS TIOJNSATA€E y BCTAHOBJIEHHI 3aJaHOTO CTaHy
(YHKI[IOHYBaHHS CHCTEMHU, IepeadadeHoro rianyBaHHsIM. CKIaAHICTh YHpaBIIHHS
3QJIEKUTh HacamIepea BiJl KUIBKOCTI 3MIH y cuctemi Ta ii orodeHHs. CyTHICTb
YOpaBJIiHHS peKpealiiHo-03JOPOBUNM MIAMPUEMCTBOM KIIaCTepa PO3IIISIAETHCA K
KOMILIEKC MPOUECIB OpraHizallii ymnpaBiiHHA, BJAacHE YIpaBIiHHA Ta iHQopMarlii.
Opranizaiiss ynpapiiHHS HOBUHHA (pOpMYBATUCS BIAMOBIIHO JO BU3HAYEHOT METH Ta
o0'ekTta, TOMY 1ii €(QEKTUBHICTh 3HAYHOK MIpPOI0 3aJCKHUTh BT YITKOCTI
dbopmymntoBaHHs Iiyiel ympabiiaag. CucTema YHpaBiiHHS OYIye€ThCs 3a TaKUMU
rpynamMu NpUHITUIIB: 0623081, 3B'SI3KM CUCTEMU 13 30BHIITHIM CEPEIOBUIIIEM KIIAaCTepa,
METOMOJOTIS  IIJIECHPSIMOBAHOCTI, (DYHKIIOHYBaHHS Ta PO3BUTOK CHCTEMH.
JloTpuMaHHsI IMX MPUHIUITIB CHPHIE TOMY, IO YCKJIATHEHHS 00'€KTIB yMpaBIiHHSA,
ix 3B'I3Ky 1 B3aeMoii 3 00'€eKTaMH 30BHINIHBOTO CEpeOBHUINA HE € (akTopamu
CTPUMYBaHHsI, OCKUIbKM HAsIBHICTh y CKJIQJi MEXaHI3MY YIPaBIIHHS BiANOBIIHUX
JAHOK JIa€ 3MOTYy BHPINIyBaTU MPOOJIeMH, IO BUHUKAIOTh. CHCTEeMHHI XapakTep
BUKOPUCTAHHS €JIEMEHTIB MPOJAYKTUBHUX CHJI y KiacTepl mependayae BHUPIICHHS
ICHyIOUMX Tpo0JIeM Ha OCHOBI 3aCTOCYBaHHS OKPEMHUX €JEMEHTIB MEXaHI3MY
VOpaBIIHHS MOro OpraHizamielo y ckiaaal [uiboBuUX rpyn. OcTaHHI TMOBHHHI
dhopmMyBaTH yMOBH ISl TISUTBHOCTI OpraHiB YIIPaBJIiHHS, YCYBaTH HEBIAMOBIIHOCTI B
€KOHOMIYHOMY IIPOCTOpI PErioHy, BUPIIIyBaTH pPErioHANbHI, JOKaJIbHI MPOOJIeMHU,
MIITPUMYBATH 1 CTBOPIOBATH KOHKYPEHTHI TIEpeBaru ik OCHOBY CTaJIOTO PO3BUTKY.

Jlo mepiioi niyIboBOi rPyNH BiIHECEHO MUTAHHS BUOOPY OCHOBHHX MPIOPUTETIB
PO3BHUTKY MIJMPUEMCTBA 3 BpaXyBaHHIM YMOB SIK 30BHIIIHBOTO, TaK 1 BHYTPIIIHHOTO
PUHKY, OCHOBHOI crieriajizalii KjacTepa Ta HaIBHOCTI KOHKYPEHTHHUX IepeBar mboro

mianpueMcTBa. Jlpyry Tpyny YTBOPIOIOTH 3aKOHOJAaBYa IHCTPYKTHMBHa 0a3a Ta



CUCTEMH JI€p>KaBHUX OpraHiB YIPaBIIHHA, SIKI PETYJIOIOTh AISUIBHICTH COLIabHO-
€KOHOMIYHOI'O0 MpOCTOpy Kiactepa. Tpers wnuiboBa rpymna o0'€AHYe CHCTEMY
€KOHOMIYHMX, aJMIHICTPATUBHUX  MEXAHI3MIB, I1HCTPYMEHTIB  PETYJIIOBaHHS
JisiTbHOCTI kiacTepa. CTBOPEHHS Ta PO3BUTOK TaKOi CHUCTEMM YIPABIIHHS, sKa
CIIUPAEThCA HA BU3HAYEHI ILUIBOBI Tpymnu, 3a0e3nedarh IJIAaHOMIPHUNA PO3BUTOK
KJIacTepa.

Bubip KOHKYpEHTOCHPOMOXXHOTO M e€(EeKTHUBHOIO BapiaHTa CTpaTerii
YOpaBJIiHHS peKpealiitHo-0310pOBYUM HIAMPUEMCTBOM B CUCTEMI KJIacTepa MOBUHEH
Oa3zyBatucsi Ha MeToAl lepapxiil. Ha ocHoBI moOynoBu JepeBa IUIed MOXIHMBO
CTBOPUTH CUCTEMY YIPABIIIHHS pEeKpeaiiHO-03J0POBUMM HIAIPUEMCTBOM Ha PIZHUX
Horo iepapxiyHux piBHAX. Meroauka OIIHKM €(QEKTUBHOCTI  AISUIBHOCTI
MIAIPUEMCTBA TOBUHHA 0a3yBaTUCA Ha yHI(IKOBaHIA CUCTEM1 KPUTEPIiB, 1110 MAIOTh
BIIMOBIJIaTH HACTYITHUM BHMOTaM: OXOIUICHHS IPOIIECIB Ha BCIX CTAAIAX KUTTEBOTO
UKITY; (hOpMYyBaHHS Ha TMEPCIEKTHBY HA OCHOBI PETPOCIIEKTUBHOTO aHAJI3y WOTO
TUSTBHOCTI, OpIEHTAIllI HAa TMOKA3HUKU KOHKYPEHTOCIPOMOKHOCTI KOHKPETHUX
TYPUCTUYHUX TIPOJAYKTIB HAa KOHKPETHHX pPHHKAX 332 KOHKPETHUH TMEpIox;
HAWBaXJIMBIIII KpUTEPil TOBUHHI BHPAXATUCS aOCONIOTHUMH, BIIHOCHUMH Ta
MUTOMUMH BEJIMYMHAMH; TIPOSKTYBaHHS OCTATOYHMX KpHUTEpIiB HA OCHOBI
PI3HOMaHITHUX pO3pPaxyHKIB 13 BU3HAUEHHSAM CTYNEHS PU3UKYy W YCTaJICHOCTI
(GiHAHCOBOT JISTBHOCTI, 3 BUKOPUCTaHHSM JIOCTAaTHBOTO Ta SKICHOTO 0O0CSTY
iHbopMaIlii, MO XapakTepu3ye TEXHIYHI, OpraHi3ailiifHi, eKOJOT14Hi, eKOHOMIUHI U
COIIaJIbHI aCTIeKTH AISNIBHOCTI TYPUCTUYHOTO KJIacTepa.

ANbTepHATUBHI BapiaHTU pillleHb MOBWHHI BIAMOBIIaTH BOCAMU YWHHUKAM:
Jacy, SIKOCTi, MacmTady, OMaHOBAaHOCTI 00'€KTa y BUPOOHMIITBI, METOJIaM OfCp>KaHHS
iHpopMalrii, yMoBaM 3acTOCyBaHHA 00'ekta, iHQIIT, pu3uky (Hacammepen
TEXHOJIOTIYHOTO 1 KOMEpIIHHOro) 1 HemeBHOCTI. Kpwutepiem NpudHATTS
YOPaBIIHCHKOTO PIlICHHS € EKOHOMIUYHHMM 1 comianbHuil edektu. TypuctuaHuit
KJIacTep Ui MIABUIICHHS YIPABIIHHS MPOIIECAMH TOBUHEH MaTU KOOPAMHYIOUY
CTPYKTYpY, KOOpAHMHAIIIMHHK IIEHTp, sKui Oepe Ha cebe BIANMOBITAIBHICTL 3a

BHKOHAHHA KOOIICPATHBHHUX 3dB/IdHb.



be3BiIHOCHO 10 piBHIB YIpPaBIiHHS KOOPAWHAILIMHOTO LEHTPY TYPUCTHUUHOTO
Kiacrepa (MyHIIMOQJIBHOTO, PEriOHaJbHOrO) yci  Horo  QyHKIII  MOXHA
chopMyliIOBaTH TAaKUM YHWHOM: pO3po0OKa 1 BUKOHAHHS MICIIEBOi peKpearliiiHo-
03JI0pOBUYOi PEriOHaIbHOI MOJITUKHK; OO0'€lHAHA TOJITHKA, 110 BPaXOBYE PHUHKOBI
YMOBHU; 3a0€3Me4YeHHs] 3arajJibHUX 1HTEpPECIB y TPAHCHOPTHOMY CIIOIYYEHHI;
dbopMyBaHHA  CaMOCBIIOMOCTI;  OpraHizalisi  KyJbTypHOTO,  (POJILKIOPHOrO,
CYyCHUIBHOTO 1 CHOPTUBHOTO >KUTTS; KEPIBHULITBO AISUIBHICTIO OIOpPO; OOTOBOPEHHS
MPOMO3UIlIif, BKa3IBOK 1 CKapr, IO BIAHOCIATBCA [0 PEKpeaniiHo-0310pOoBYOT
JISTIBHOCTI, BUKOHAaHHS 3aBAaHb (OPMYBaHHS 1 KOOpPJMHAIITI TYypUCTUYHOT
MPOMO3UIIii; E€KCIUTyaTallsl KypOpTHUX 1 TYPUCTHUHHMX CHOPYJA; HAJIaroJKEHHS 1
3MIIHEHHSI 3B'SI3KIB 13 KEPYIOUMMU TOTEIbHUMHU MIANPUEMCTBAMH, TPAHCIIOPTHUMH 1
TYPUCTUYHUMHU  OpraHi3alisiMd, pI3HUMH  OO'€IHAHHSIMH, TIPECOI0,  paJio,
TenebaueHHAM, opraHizamisiMu Bcix ¢opm BracHocTi. [Ipu posmomimi GyHKIiNH Mix
pI3HMMH pPIBHSAMH HEOOXIHE HaJaro/pKeHe CHIBPOOITHUIITBO, OpIEHTOBaHE Ha
BUKOHAHHSI 3aTJIbHUX 3aB/IaHb.

OTxe, 3HAXOHKCHHS MIAMPUEMCTBA B IICHTP1 YIPABIIHHS KIACTEPY € OJIHIEI0, 3
npuBabIUBUX (GOpPM OpraHizailii peKkpeaiitHo-030pOBYOi MisUIBHOCTI, OCOOJIUBO B
YMOBaX CTAaHOBJICHHSI PUHKOBHX MEXaH13MiB rOCTIOJJapIOBaHHS, OCKUIBKU 00'€THY€E Ha
TOOPOBUTHHUX 1 B3a€EMOBHUTIIHUX 3acajaxXx CyO0'€KTIB €KOHOMIYHOI MISIILHOCTI, MIO
JI03BOJISIE iM YCIIIITHO KOHKYPYBAaTH Ha PUHKAaX Pi3HUX PiBHIB; KIACTEPHI TEXHOJOT11
CIPUSIIOTh HAJIArOJKEHHIO B3a€EMOPO3YMIHHS MDK YIPABIIHCBKUMH CTPYKTypaMu
miAIpreMCTBa 1 013HECOBUMU KOJIAMU Y MPOIIEC] BUPIIICHHS COIIAIbHO-EKOHOMIYHUX
npoOJieM IEeBHOTO PETiOHY; pPeKpealliiiHO-03/I0pOBYa Trajly3b - NpuBadimBa chepa
BKJIQJIaHHS 1HBECTHI[IM, SKa JaBaTHME IIOBHIIIY BiJjlady 3a yMOBHU CTBOPEHHSI
perioHaNBbHUX PEeKpealliiHuX KIacTepiB; perioH Mae peajabHi aHCH IMEPETBOPUTHUCH B
ONIMH 3 TIOHEPHUX PETiOHIB 3aIlpOBA/KEHHS KJIACTEPHUX TEXHOJOTIH y cdepi
pekpeartii Ta Typusmy [2].

SIKI110 TOBOPUTH MPO IHBECTHUIIMHY MPUBAOJIMBICTh PETIOHIB, TO CaMe€ 3aBISKH
peKpeariiiHo-03J0pOBUYMM  MIANPHEMCTBAM  KJIACTePH  CTaHYTh  MOTCHIIHHO

pUBa0IMBUMH JJIsI iHO3eMHUX 1HBecTOpiB. KiacTtepHa TepuTopianbHa opraHizallis



€KOHOMIKH PEriOHYy CIPUSITUME PO3BUTKY CIieliaizallii, 30UIbIIEHHI0 MaclTadiB 1
MOKPAIIaHHIO SIKOCTI BUPOOHUIITBA, 3AIy4YEHHIO PE3€pPBIB, aKTUBI3AIlli EKOHOMIYHOTO
OTOYEHHS, 3MEHIIEHHIO BUTPAT HA BUPOOHUIITBO, 3araJibHOMY IIJBUILECHHIO
€KOHOMIYHOI €(eKTUBHOCTI, OTPUMaHHIO CHUHepreTudHoro edekrty. Kpim toro, taka
cucteMa Oyze 3allikaBj€HAa B OXOPOHI HABKOJMUIIHBOTO CEPEAOBHINA, 110 BAXKJIUBO
JUIsT TpUBAOJIMBOCTI peKpealiiHuX 30H, & TOMY HOPMaJbHUN EKOJOTTYHUN CTaH
periony Oyze OJIHUM 13 MPIOPUTETIB.

Takum 4MHOM, peKpealiiftHO-0310pOBYl MIANPUEMCTBA, Kl (PYHKIIOHYIOTH B
CUCTEMI KJIacTepiB, € OJIHI€I0 3 MpuUBaONMBUX (opM opraHizauii pekpeariiiHo-
037I0pPOBYOi JISIIBHOCTI, OCOOJMBO B YMOBAaX CTAHOBJICHHSI PUHKOBUX MEXaHI3MIB
rocroAapioBaHHs, OCKUIBKM 00'€qHye Ha JOOPOBLIBHHMX 1 B3a€EMOBHTIIHUX 3acajiax
Cy0'€eKTH €KOHOMIYHOI ISUIBHOCTI, IO JO03BOJISIE€ iM YCIIIIHO KOHKYpYBaTH Ha
pUHKAaX PpI3HUX PIBHIB; KJIACTEPHI TEXHOJOTil CHPUAIOTh  HAJIaroJKEHHIO
B3a€EMOPO3YMIHHSI MIXK YNPABIIHCHKUMU CTPYKTypaMu 1 OI13HECOBUMH KOJaMu Yy

MpOoILIeCl BUPIIIEHHS COL1aIbHO-€KOHOMIYHUX MPOOJIEM NEBHOTO PETIOHY.

BucHOBKM Ta mepcneKTHBH NOJAJBIIMX JOCHiTxKeHb. OTxe, 11 YKpainu,
gKa TparHe J0 €BPOMEUCHhKOi 1HTerpalii, mpodiaeMy KOHKYPEHTOCIPOMOMKHOCTI
peKpealliiiHo-030pOBUOT Tally3l Ha CBITOBOMY pPHUHKY MOXHa pO3B's3ath 3a
JIOTIOMOT 00 BUKOPUCTAHHSI B CUCTEM1 KJIACTEPHOI MO/l HOBOi CUCTEMU YIPaBJI1HHS
JUSTBHICTIO PEKpealiiiHO-03J0pOBUMUX MIANPUEMCTB, 5Kl € SIpOM KIacTtepy 1
YOPaBJISIOTHCA HE PIZHUMU JEPKaBHUMH CTPYKTYpaMu BlaJid, a TIATOPSIAKOBYIOTHCS
Yy BEpPTUKaJIbHIN 1 TOPU30HTAJIbHIN i€papxii Ta MIANOPAIKOBYIOTHCS O€3MOCEPETIHBO
BUKOHAaBUOMY JUpEKTOpy Ta Paal AUpEeKTOpiB KiacTepy B 3al€kKHOCTI BiJ TOrO,
JIUCHI YWIEHHU KJIacTepy Ui MiANPUEMCTBA, YU HI.

AHoTaLifa

B crarTti po3risHyTO OCOOJMBOCTI YNpaBIIHHS PEKpeariiiHO-03J0pOBUUMU
MIIIPUEMCTBAMU, SIKI BXOISTh J0 CKJIaJly KJIacTepy Ta MpoOJieMu YNpaBIiHHSI TaKUM
YTBOPEHHSIM.

KuruoBi ciaoBa: pekpeailiiiHo-0340pOBYE MHIANPUEMCTBO, TYPUCTHUUYHHI

KJ1acTep.



AHHOTALUA

B cratbe paccMoTpeHbl  OCOOCHHOCTH  YIPABICHHUS  PEKpEalliOHHO-
03JI0POBUTEIIBHBIMUA NPEANPUATHIMH, KOTOPBIE BXOIAT B CHUCTEMY Kiactepa u
poOJieMbl yIpaieHUs] TAKUM 00pa30BaHUEM.

KiaroueBble cjJoBa: PEKpEaMOHHO-0310POBUTEIIHLHOE NpeanpusiaTue,

TYPUCTUYECKHI KIIACTEP.

Annotation

The article deals with the management peculiarities of recreational-and-
sanitary enterprises those are included into the cluster system and their management
problems.

Key words: recreational-and-sanitary enterprise, tourist cluster.

Cnncoxk BUKOPUCTAHUX JIKepeJI:

1. IeanoB A.M. BukopucTaHHS KJIacTepHOI MOJEIl BHUXOAY TEpUTOPIl 3
JeTpecuBHOr0 craHy (Ha mnpukiaani micta OuakoBa) / A.M. Isano // [/ Il
MixHapoIHa HAYKOBO - MIPaKTUYHA KOH(epeHis [«MibKHApOIHUN BEKTOP TYPHU3MY:

chorojieHHs1, MaOyTTsa»], (JIyrancek: 3nanns, 2008). - C. 126.



