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Y po0oTi po3MIANalOThCS TEOPETUYHI 3acajd ACOPTHMEHTHOI TMOJITHKA B
poO31piOHIN TOPriBAl Ta Cy4acHI MIAXOAM 10 YIpPaBIIHHS TOBaApHUM mopTdenem i3
3aCTOCYBaHHSIM Cy4YaCHMX AaHAJITUYHMX METOJIB Ta IHTPYMEHTIB, a TaKOX
1H(}OpMALIIITHUX TEXHOJIOTIH.

[IpoanaiizoBaHoO AISUIBHICTH TOProBesibHOI Mepexi «TaBpis B», cTpykrypy ii
ACOPTUMEHTY Ta €(PEeKTUBHICTH OCHOBHUX TOBAPHUX KaTETOPIi.

3anponoHOBaHO PEKOMEHJAIlT II0A0 ONTHUMI3allli ACOPTHUMEHTY, PO3BUTKY
BJIACHUX TOPTOBUX MApOK 1 BIIPOBA/>KEHHS aHATITUYHUX IHCTPYMEHTIB.
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The paper examines the theoretical foundations of assortment policy in retail
trade and modern approaches to product portfolio management using contemporary
analytical methods and tools, as well as information technologies.

The activities of the "Tavria V" retail network, its assortment structure, and the
efficiency of key product categories are analyzed.

Recommendations are proposed for assortment optimization, development of
private label products, and implementation of analytical tools.
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