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Kymak JI. I. «<AnaJni3z mapketunrosoro cepeaosuma K «MATERIK» Ta po3po0ka crparerii
aganrauii 10 3MiH PUHKY».

KBamidikamiitna po6oTta Ha 3100y TTS OCBITHBOTO CTyNEHs OakanaBpa 3i crenianbHOCTi «075
MapKeTHHI» 32 OCBITHBOIO IIporpamMor0 « MapKeTHHT 1 MXKHApPOHA JIOTICTUKAY.

Opnechkuii HalllOHAJIBHUH eKOHOMIYHMIA yHiBepcuTeT. — Oneca, 2025.

VY xBamidikamiiHiii poOOTI JOCHIHKEHO TEOPETHUYHI 3acaad, 1HCTPYMEHTH Ta IPAKTHYHI
MiIXOMU JO0 aHaji3y MapKEeTHHTOBOTO CEpEIOBHUINA Ta CTpATEerivyHOl amanTaiii JisUTbHOCTI
JIeBEJIONEPChKOT KOMIaHIT B yMOBaX BO€HHOTO yacy. [IpeacraBieno KOMIUIEKCHUI aHali3 30BHIIIHIX
1 BHYTpIIIHIX YMHHHKIB BIUIMBY Ha PHHOK MEPBUHHOI HEpyxoMocTi M. OxecH, oxapaKTepHu30BaHO
MapKETHHIOBY MisIbHICTh Ta KOoHKypeHTHe cepenoBunie JIK «MATERIK», mpoBeneHo omiHKy
CTIIOXKMBYOT MOBEIHKY 1 IMHAMIKH PUHKOBHX 3MiH.

Ha ocHOBI BUSIBIIEHMX TE€HJIEHIIIN 1 crienu(iku TIsUTbHOCTI KOMIaHii po3po0IeHO CTpaTeriyHi
HaNpsIMH aJIanTanii MapKeTHHTOBOI JAisUTHOCTI, BKIIFOUAIOUM BIOCKOHAICHHS [[IHOBOT Ta MPOAYKTOBOT
MOJIITUKYA, OHOBJICHHS MAapKETHHTOBUX KOMYHIKalliif, 3aCTOCYBaHHA LU(PPOBUX 1HCTPYMEHTIB,
penesaiiH uis (OpPMYBaHHS PEIEBAaHTHOTO MO3WIIOHYBaHHS OpeHny. Hamano oOrpyHTyBaHHS
OYIKYyBaHOTO BILTUBY 3alPOIIOHOBAHMX 3aXO/11B HA KOHKYPEHTOCIPOMOXKHICTD 1 puHKOBi mo3utii 1K
«MATERIK».

Knrwouosi cnosa: Kniwouosi cnosa: mapxkemuneoge cepedosuiye, cmpameiyuna adanmayisi,
desenonepcbka Komnawis, punok nepeurnoi nepyxomocmi, K « MATERIKy, SWOT-ananis, PEST-
aumanis, modenv n’amu cun Ilopmepa, mooenv 7P, cmpameciune no3uyiony8aHHs, CHONCUBYA
noseoinKa.

ANNOTATION

Kushchak. D. I. «Analysis of the Marketing Environment of the Company «MATERIK»
and Development of Strategies for Adapting to Market Changes»

Qualification work for obtaining a bachelor's degree in the specialty “075 Marketing” under
the educational program “Marketing and International Logistics”.

Odessa National Economic University. — Odesa, 2025.

The qualification thesis explores the theoretical foundations, tools, and practical approaches
to analyzing the marketing environment and the strategic adaptation of a development company under
wartime conditions. A comprehensive analysis of external and internal factors influencing the primary
real estate market in Odesa is presented. The marketing activities and competitive environment of DK
"MATERIK" are characterized, along with an assessment of consumer behavior and market dynamics.

Based on the identified trends and the specific features of the company's operations, strategic
directions for adapting marketing activities have been developed, including improvements to pricing
and product policies, updates to marketing communications, implementation of digital tools, and a
redesign to ensure relevant brand positioning. The expected impact of the proposed measures on the
competitiveness and market position of DK "MATERIK" is substantiated.

Keywords: marketing environment, strategic adaptation, development company, primary real
estate market, DK "MATERIK", SWOT analysis, PEST analysis, Porter s five forces model, 7P model,
Strategic positioning, consumer behavior.



