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Yupkos 1.O. «IlinBumenHsi epeKTUBHOCTI BUKOPHUCTAHHA IEPCOHANY HA OCHOBI
onTuMisanii 6isHec-npoueciB y Ilentpi ecrernunoi Mequuuau «VITA»
Kpanigikariiina po6ora Ha 3700yTTS OCBITHBOTO CTYIEHs OakajgaBpa 31 CHeIialbHOCTI
«076 «miInPUEMHHUIITBO, TOPTiBIIs Ta 0ipKOBa AiSUTBHICTE)»
(wugp ma nassea cneyianrbHocmi)
3a OCBITHBOI TIporpamor0  «EKOHOMiKAa MiANPUEMCTBA Ta OpraHizallis HiIIpUEMHHUIILKOT

ISIIEHOCTLY.

(Hazea oceimHbOi npocpamu)
Opnecbkuii HalliOHATBHIM eKOHOMIUHUHN yHiBepcuTeT. — Oneca, 2025.

Y poboTi pO3KPUTO TEOPETUYHI 3acaau €(PEKTHMBHOTO BHUKOPHUCTaHHS IEpPCOHANLY Ta
0COOIMBOCTI oprasizaiii 6i3Hec-TpoieciB y chepi mociyr.

[TpoBeneno anani3 pismpHOCTI Aesthetic Center “Vita”, BusiBIieHO po0IeMH B yIIpaBIIiHHI
MEPCOHAJIOM Ta BU3HAYCHO HAIIPSAMKH ONTHMI3allli Oi3HEeC-TPOIIECiB.

Po3po06ieHo mpakTUYHI peKOMEHAAII 1010 YIOCKOHAICHHs cucTteMu MotuBaiii, KPI ta
M1BUIICHHS TPOAYKTUBHOCTI MPAI[iBHUKIB, 10 JO3BOJIUTH MOKPAIIUTH €(PEeKTUBHICTD TisSIIbHOCTI
HiANPHEMCTBA 3araJiOM.

Kniouoei cnoea: edekTuBHICTH TiepcoHANTy, Oi3Hec-miporiecu, MoTuBalis, KPI,
onTuMizaris.

ANNOTATION

Chirkov 1.0. “Increasing the efficiency of personnel use based on optimizing business
processes of the VITA Aesthetic Medicine Center”

Qualification work for obtaining a bachelor’s degree in the specialty “076
“Entrepreneurship, trade and exchange activity”

(code and name of the specialty)

according to the educational program “Economics of the enterprise and organization of
entrepreneurial activity”.

(name of the educational program)

Odessa National Economic University. — Odesa, 2025.

The work considers theoretical principles of effective use of personnel and the features of
organizing business processes in the service sector.

An analysis of the activities of Aesthetic Center “Vita” was conducted, problems in
personnel management were identified and areas for optimizing business processes were
identified.

Practical recommendations were developed for improving the motivation system, KPIs and
increasing employee productivity, which will improve the efficiency of the enterprise as a whole.

Keywords: personnel efficiency, business processes, motivation, KPI, optimization.



