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Bbapanosa /lap’s AnatoJjiiBHa. @POpMYBaHHSI KOHKYPEHTHOI CTpaTerii rorejJbHOro
MiNpuEMCTBA

Kgamidikariitna podota Ha 3700yTTs OCBITHBOTO CTyMEHs OakanaBpa 31 cnerianbHocTi 073
"MenemxMmeHT". — OIeCbKUI HalllOHATBLHUN eKOHOMIYHUH yHiBepcuTeT, Onmeca, 2025.

Ksamidikariiina pobora 6akaiaBpa CKIaIa€ThCs 3 ABOX po3naiaiB. OO’ €KT MOCITIHKEHHS —
rorenbs TOB «Otpana».

VY po6oTi po3risgmaThCs TEOPETUYHI OCHOBM KOHKYPEHIII Ta KOHKYPEHTHUX CTpaTeriu,
MIKPECIECHO POIb aHATI3Y TSI IPUHHSTTS PIllICHb.

Ha mnpuknami Oyrik-roremro "Otpama" B Opeci MpoBeAeHO aHaji3 BHYTPINIHHOTO
cepenoBuina Ta GpiHaHCOBOTO cTaHy. [IpoaHami3oBaHO PO3BUTOK TOTEIBHOTO Oi3HECY B YKpaiHi Ta
KOHKYPEHTHI mo3wuiii rotento "OTpaan", BUSBICHO BiJICTABaHHS MBIAIPUIMCTBA B MAPKETHHTOBIM
JBISUTBHOCTHI, TIOTEHINA T g poBizamii Ta iHHoBaIii. g roremo "OTpama" 3amponoHOBaHO
cTparerito ()OKyCyBaHHS Ha MPEMiyM-CEIrMEHTi, PO3POOJIEHO CTpaTeriyHi Il Ta OOIPyHTOBAHO
BIPOBAKEHHS TPOTPAMU JIOSITLHOCTI.

Ki1r04oBi cj10Ba: KOHKYpEHTHI IepeBary; KOHKYpPEHTHE CepeIOBHUIIE; CTPATEriuHi PIIICHS;
PEST-anani3; mogens [lopTepa; cTpareris GoKycyBaHHS; pPUHOK TOTEIBHUX MOCIYT; METOJI AepeBa
IiTCH.

ANNOTATION

Baranova Darya Anatoliivna. Formation of a competitive strategy of a hotel
enterprise

Thesis for Bachelor degree in specialty 073 «Management » - Odessa National Economic
University, Odessa, 2025.

The bachelor's thesis consists of two sections. The object of research - "Otrada™ LLC hotel.

The paper examines the theoretical foundations of competition and competitive strategies,
emphasizing the role of analysis for decision-making.

Using the example of the boutique hotel "Otrada” in Odessa, an analysis of the internal
environment and financial condition is conducted, which demonstrates positive dynamics despite
the war. The development of the hotel business in Ukraine and the competitive positions of
"Otrada" are analyzed, revealing its lag in marketing efficiency and potential for digitalization and
innovation. For the hotel "Otrada" a strategy of focusing on the premium segment is proposed,
strategic goals are developed, and the implementation of a loyalty program is justified, which,
according to forecasts.
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