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Y  pobOTi JOCHIIKEHO CHCTEMY 3aKyIiBeJIbHOI JIOTICTUKMA MiJIPUEMCTBA  Xap4yOBOI
npomuciioBocTi Ha npukiani TOB «®opryna-Ilnacy. Y mepuiomy po3miiai po3riIIHYTO TEOPETHYHI
OCHOBH 3aKYIiBEJIbHOI JIOTICTHKH, 11 (yHKIIIT, MPUHLIMIH, 3aBIaHHs, MOJIEJI OpraHi3ailii, a TAKOX pPoJIb
y (opMyBaHHI €(eKTUBHOI JOTICTUYHOI CUCTeMH TianpreMcTBa. [IpoaHaizoBaHO Cy4acHI BUKJIUKU B
yIpaBIiHHI MOCTaYaHHSM, THCTPYMEHTH aBTOMAaTH3alii 3aKymiBesb, HU(POBI mIaTGopMu Ta pU3UKU
nocradaHHs. Y JApyromy po3Iiii HallaHO 3arajbHy XapaKTEPUCTHKY IiIMPUEMCTBA, JOCIIIKEHO HOro
(b1HAHCOBO-TOCTIOIAPCHKY AisUTbHICTH, IpoBeaieHo STEP- 1 SWOT-anauni3, onrcaHo mpoiec oprasizarii
3aKyHiBeJlb, METOAM B3a€MOJIIi 3 MOCTaYaIbHUKAMHK, CTPYKTYpY JIOTICTHYHHX BUTpAT Ta MPOOJIEMHU B
yhOpaBiiHHI 3amacamMu. TpeTii po3ainl MICTUTh NPAKTUYHI PEKOMEHMAIil MI0J0 YIOCKOHAJICHHS
3aKyMiBeNbHOI JIOTICTUKH, 30KpeMa: BIpoBakeHHs nudpoBoi SRM-mnatdopmu, onTuMmizario
3aJIMIIKIB CHPOBUHH, A TaK0X CTBOPEHHS CHUCTEMHU PE3EPBHOTO TOCTAYaHHS JUIA TaKUX KPUTHUYHHX
KOMITOHEHTIB, SIK CyXe MOJIOKO, KOKOCOBA OJIisl Ta KaKao-NoponioK. [IJiss KOXXHOTO 3aX0ly po3po0JieHO
MeXaHi3M peatizailii, OI[iHeHO eKOHOMIYHY €(DeKTUBHICTb 1 MATBEPHPKEHO AOIUIBHICT YIIPOBAKECHHSI.

Knwuosi cnosa: 3axymniBenbHa JIOTICTHKA, TIOCTAYaIbHUKH, CUPOBHHA, aBTOMaTH3allis, SRM-
CUCTEMH, 3aI1acH, JIOTICTUYHI BUTPATH, XapUOBa MPOMHCIIOBICTb.
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The paper explores the procurement logistics system of a food industry enterprise using the
example of Fortuna-Plas LLC. The first section reviews the theoretical foundations of procurement
logistics, its functions, principles, tasks, organizational models, and its role in building an effective
enterprise logistics system. It also analyzes modern procurement challenges, automation tools, digital
platforms, and supply risks. The second section presents the general characteristics of the enterprise,
examines its financial and operational performance, conducts STEP and SWOT analyses, describes the
procurement process, supplier interaction methods, structure of logistics costs, and inventory
management problems. The third section includes practical recommendations for improving
procurement logistics, including the implementation of a digital SRM platform, inventory optimization,
and development of a reserve supplier system for key raw materials such as dry milk, coconut oil, and
cocoa powder. For each proposal, an implementation mechanism and economic efficiency evaluation
are provided, confirming the feasibility of the suggested improvements.

Keywords: procurement logistics, suppliers, raw materials, automation, SRM systems, inventory,
logistics costs, food industry.




