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BCTYII

AKTyasIbHICTL TeMH. B yMmoBax (yHKIIOHYBaHHS PUHKOBUX BIJHOCHUH JIOCHUTb
BAXJIMBUM € TOM (hakT, 1m0 piBEHb €(PEKTHUBHOCTI MISIBHOCTI OyAb-SIKOTO MiIIPUEMCTBA
XapaKTepu3yrTh (IHAHCOBI pe3yibTaTH, OJCP’KaHI BHACHIIOK TOCTIOJAPIOBAHHS, SKUMU
MOXYTh OYyTH SIK TMPUOYTKH, Tak 1 30uTku. DiHAHCOBMI pe3yabTaT — 1€ 1HTEerpOBaHUMN
MOKAa3HUK, SKUH (QOpPMYeEThCS B TPOIEC] MOPIBHSIHHS JOXOMIB 1 BUTpAT isSUTBHOCTI
HiIpUEMCTBA 32 TIEBHUI MEP10/ HA MEBHY JaTy.

Y 3paificHeHHI BUPOOHHUYO-(IHAHCOBOI MJiSJIBHOCTI TOCIOAAPIOIOYMX CYO’€KTIB
3a/lisiHa BEJIMKA KUIBKICTh B3a€MOIIOB’SI3aHUX MaTeplalbHUX, TPYAOBHX 1 (piHAHCOBUX
pecypciB. Merta Oyab-SKOro MiANPHEMCTBA — II€¢ OTPUMAHHS MO3UTHBHOTO (DiHAHCOBOIO
pe3yabTary Ta TMOMIYK MUIAXIB WOro 30UIbIIeHHS. Pe3yapTaTUBHICTh MiSSIBHOCTI
B110OpaXkaeTbCsd y (DIHAHCOBO-€KOHOMIYHUX MOKa3HUKaX, $AKI HAWOUIbII TOYHO
XapaKkTepu3yloTh (piHAHCOBUIN CTaH Cy0’€KTa rOCIOJAPIOBAHHA Ta JAIOTh YSBJIEHHS MPO
€KOHOMIYHMI TOTeHIlan #oro po3BUTKY. DIHAHCOBUW pe3yJabTaT € OCHOBHUM
N1JCYMKOBUM NOKa3HUKOM. KoskeH cy0’eKT rocnoiaproBaHHsl OCOOJIMBY yBary 3BepTa€ Ha
npoiuec (OpMyBaHHS, pO3MOAUTY Ta BHUKOPHUCTaHHS (DIHAHCOBOI'O pE3YyJbTaTy CBOEL
nisbHOCTI. [lo3UTHBHUN (p1HAHCOBUN pE3yJbTaT € YAaCTUHOIO JOXOAY CYCHUIbCTBA 1
BUKOPUCTOBYETHCS [JISl MOJAIBIIOTO PO3BUTKY ISUIBHOCTI MIiANMPUEMCTBA, TOJIMIICHHS
MaTepiaJIbHOTO CTAaHOBWINA TpalliBHUKIB. (OCHOBOIO I MPaBWIHHOIO BU3HAYCHHS
(1HaHCOBOTO PE3YNIbTATY € HAYKOBO OOIPYHTOBAHA OpraHi3allisi Ta METOMKA HOTo OOIKY.
Arne BpaxoByHOYHM Te€, IO NPHUHIUIMN, OpraHizaiis H MeToauka OOJIKYy, MOPSAIO0K
(dbopmyBaHHs OOJIKOBOI MOJITHKM MIANPUEMCTB YKpaiHU BIANOBIIAIOTH MIXKHAPOJHUM
cTaHaaptaMm (piHAHCOBOI 3BITHOCTI, BCE  ICHY€ psJl HEBIJIMOBITHOCTEH B OKPEMHUX
KOHIIENTYyaJIbHUX MiAX0AaX IOAO BH3HAHHS (piHAaHCOBUX pe3yibTariB. Came ToMy
aKTyaJIbHUM € TIUTaHHS HEOOX1THOCTI JOCIIKEHHS i (hOpMyBaHHS METOAUYHUX TT17IXO/TIB
II0JI0 BU3HAUEHHS (P IHAHCOBUX PE3YJIbTATIB B CUCTEMI OyXTalTEpChbKOTO OOJIIKY.

[IpobGnemu 00Ky (piHAHCOBUX PE3yJIbTATIB, @ TAaKOX JOXOMAIB 1 BUTPAT, IO €
CKJIaZIOBUMHU (POpMyBaHHS pe3yJbTaTiB JISUIBHOCTI W BiAoOpakeHHs iX y (iHaHCOBIH

3BITHOCTI MiJANPUEMCTB, TPYHTOBHO JOCII/DKEHI Yy TMpalsiX BIAOMHX BITUHU3HSHHUX
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HaykoBIIiB, 30kpema M. T. binyxu [16], ®. ®. byrunns [18], B. B. Comnko [40], €. B.
Mpuuxa [27], M. I'. Uymauenka [48], B. O. IlleBuyka [49] Ta inmux. Biggaroun HanexHe
PO3pOoOKaM BITUM3HSHUX 1 3apyOKHUX YUYEHHMX, CJIIJI 3a3HAUUTH, 1[0 B MUTAHHAX OOMIIKY
(biHAHCOBHX pe3yNbTATIB 3aJMINAETHCS YUMAJIO HEBUPIMIEHUX MpodiieM, KOTpi
noTpedyIoTh ACTANBbHOTO JOCIHIHDKEHHS 1 BHUPOOJCHHS MPOMO3ULINA A MPaKTHYHOI
JISIBHOCTI.

AKTyanbHICTb TeMH OOMIKy 1 aHamizy (IHAHCOBUX pe3yJbTaTiB TaKOX
0oOrpyHTOBaHAa HECTaOIIBHICTIO (DIHAHCOBOTO CTaHy IIJANPUEMCTB YKpaiHU, HASBHICTIO
BEJIMKOI KUTBKOCTI 30WMTKOBUX TMiaAnpueMcTB. CamMe TOMY BHHHMKAaE HEOOXITHICTh
YAOCKOHAJIEHHA OO0JIKYy (PIHAHCOBUX pE3YyJbTaTiB ISJIBHOCTI MIANPUEMCTBA Ta HOTO
aHayizy.

Takox akTyaJbHICTh TEMH MOKHA MIATBEPAUTH HEOOXIAHICTIO TPAMOTHOI
oprasizaiii OyXraaTepcbKoro oOJIKy Ta KOHTPOJ (PIHAHCOBUX PE3YJbTaTIB AISIBHOCTI
MIIIPUEMCTBA, IO TO3BOJIUTh HE TIIBKUA 00’ €KTUBHO 1 CBOEYACHO BifoOpa)kaTH BUTpaTH
Ta JIOXOJIH, MPOBOJAWTH ONEPATHBHUN KOHTPOJH 32 BUKOHAHHSAM IUIAHY W JOTPUMAHHSIM
KOILITOPUCIB BUTpPAT, aje W BUSABIATH PE3EPBH 3HUKEHHS COOIBAPTOCTI MPOIYKIIIT,
BU3HAUaTU MUISAXW ONTUMI3alii JOXOAIB 1 BUTpaT, IO JacTh MOXJIMBICTh 1CTOTHO
MOJINIIYBAaTH (PIHAHCOBI PE3yJbTaTH MISJIBHOCTI MIANPUEMCTBA Ta MIABUILYBAaTH IOTO
KOHKYPEHTOCTIPOMOKHICTb.

Meta i 3aBaaHHs aocJaigxeHHsi. MeToro naHoi poOOTH € TOCHIIKEHHS OO0JIKY,
KOHTPOJIIO Ta aHami3y (IHAHCOBHX PE3YJbTATIB MiAMPUEMCTBA B CYyYaCHUX €KOHOMIYHUX
yMOBax B YKpaiHi, iX popMyBaHHS K 3 TCOPETUYHOI , TaK 1 3 MPAKTUYHOI TOUKH 30Dy .

J{nst JOCSITHEHHS MOCTaBJICHOI METH HEOOX1/THO BUPIIIUTH HACTYIHI 3aBIaHHS:

— PO3KpUTH EKOHOMIYHY CYTHICTH (DIHAHCOBUX pPE3yIbTaTiB MISIIBHOCTI Ta iX
dbopmyBaHHS;

—  PpO3MISIHYTHU O0COOIMBOCTI 00Ky (PIHAHCOBUX PE3YJIbTATIB;

— mopiBHATH 00K (iHaHcoBuX pe3yabratiB 3rigHo HII(C)bO Ta MCO3;

—  PO3KpUTU OCOOJMBOCTI OMOJATKYBAaHHS (PIHAHCOBUX PE3YJbTATIB AISUIBHOCTI

I IMTPUEMCTBA;
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— HaJaTh  OpraHi3aliiHO-€KOHOMIYHY  XapaKTepUCTUKY  JIOCHIIKYBAHOTO
HiAIPUEMCTBA,;

— OIIIHUTU CTaH OYXTaJITePChKOrOo OOJIKY Ta KOHTPOJIO Ha JOCIHIKYBAHOMY
M ITPUEMCTBI;

—  y3arajbHUTH PE3yNbTaTH JAOCITIHKEHHS Ta BUSBUTH HASBHI MPoOJIeMH 00Ky Ta
KOHTPOJTIO (DIHAHCOBUX PE3YJIbTATIB;

—  3amporoOHYBAaTH KOMIUIEKC 3aXO(iB [0 BUPIIICHHIO HasBHUX MpoOieM 00Ky Ta
KOHTPOJTIO (DIHAHCOBUX PE3YJIbTATIB;

— BU3HAYUTU MUISIXM PO3BUTKY CHUCTEMH OOJIIKY Ta KOHTPOJO (HIHAHCOBHUX
pEe3yNbTaTIB AISIIBHOCTI MiANPUEMCTBA;

— OoOrpyHTyBaTH MPOIO3MINI IIOAO YJOCKOHAJICHHS OOMIKYy (DiHAHCOBHX
pE3yNbTATIB.

O0’exT i mpeamer gocaimxenHsi. O0’€KTOM JOCTIIKEHHSI € Oprasizamis 0O0JIIKY
¢dinancoBux pesynbTariB Ha mianpuemMctBl TOB «HoBomonuncwekuii»y. Ilpeamerom
JOCIIKEHHS € TEOPETUYH1, METOJIOJIOTTYHI 0COOJIMBOCTI 00JIIKY (PIHAHCOBUX pE3YJIbTaTIB,
a TaKOX X aHaJi3y 1 KOHTPOJIIO.

Metoau npocaigxennsi. J[is JOCSITHEHHS MeETH JaHOi poOOTH B MpoIect
JOCTI/DKEHHST TIPOBOAWUTHCA aHANI3 3aKOHOJABYMX, HOPMATHUBHUX aKTiB, HayKOBOI
JiTepaTypHu, BUKOPUCTOBYETHCSI CUCTEMHUMN MIIX1]] O BUBYEHHSI €KOHOMIUYHUX TPOIIECIB Y
iX B3a€MO3B’SI3KYy Ta B3a€MO3aJICKHOCTI 3 YPaXyBaHHSIM MPUYMHHO-HACHIIKOBUX 3B’SI3KIB,
3aCTOCOBYETHCSI METO/I BUBUEHHS Ta y3araJlbHEHHS B1JIOMOCTEH.

Indopmaniiina 6a3a gociimpkenns. [HbopmarliiiiHoo 6a3010 1JI1 BUKOHAHHS JaHO1
poOOTH € 3aKOHOJaBYl Ta HOPMATUBHI JOKyMeHTH Ykpainu ta Kabinetry MiHicTpiB
VYkpainu, mpari BITUM3HSHUX Ta 3aKOPJAOHHHUX BUYCHHUX 3 MHUTaHb OOJIKY, KOHTPOJIO Ta
aHanizy (inancoBux pe3ynbTariB. l[lpakTuuny iHbOpMalio aida AOCHKEHHS Oyio
OTpUMaHO Oe3Mocepe/IHbO Ha JociikyBaHoMy mianpuemMctBl TOB «HoBogonuHCbKuity,
30KpeMa BHKOPUCTOBYBAJMCh TIEPBUHHI JOKYMEHTH, OOJIKOBI perictpu Ta QGopMu

(1HaHCOBOI 3BITHOCTI.
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BUCHOBKHA

J{ISTTBHICTD MANPUEMCTBA CIIPSIMOBaHA HA OTPUMAHHS NMPUOYTKY IS 3a0e31eUeHHS
CBOTO TEMEPIIHBOTO CTaHy 1 MOJAJbIIOTO PO3BUTKY EKOHOMIYHOTO TMOTEHLIATy Ta
puUHKOBOi BapTOoCcTi. ToMy caMe BiH € OAHMM 3 HAWTOJOBHIIIMX aCMEKTiB OOCTEKEHHS B
JUSITBHOCTI MANPUEMCTBA.

Ha migcTaBi TpOBEACHOTO  MOCHIDKEHHS TEOPETUKO-METOAUYHHMX ITHUTaHb,
KPUTUYHOI OINIHKM JIiI0Y0i MPAKTUKH OOJIIKY Ta KOHTPOJII Ha IMANPUEMCTBI OyIi0
3p00JIEHO TaKi BUCHOBKHU:

1. 3 ormsay Ha HEOAHO3HAYHE TPAKTYBAaHHS TMOHATTS (PIHAHCOBOTO PpE3yJbTaTy,
BBaXXKA€EMO, M0 TMPUOYTOK — II€ SKICHUM TOKa3HUK JISUIBHOCTI IIANPUEMCTBA, SKUU
BU3HAYAETHCS SK PI3HUIA MiX JOXOJaMH Ta BHTpPAaTaMU 1 MPHU3BOIUTH IO 3POCTAaHHS
(mpubyTOK) a00 3MEHIIIEHHS (30MTOK) BJIACHOTO KamiTamy.

2. @iHaHCOBUW pe3ynbTaT MJISUIBHOCTI MIANPUEMCTBA 3a 3BITHUH IEpioj
BU3HAYAETHCS SIK PI3HUIST MDK JI0XOJaMH, $IKI BIAHOCSTBCSA JI0 3BITHOTO mepiony, 1
BUTpATaMU, 110 BIJHOCSTHCS JI0 TOTO K 3BITHOTO TEPIOy, 31CTABJICHHS Ne0ETOBOTO 1
KPEIUTOBOIrO O0OpOTIB MO PaxyHKy 79 «@®iHAHCOBI pe3yJbTaTW» 3a 3BITHUHA MEpioj
B1I0Opa)kae KIHUEBHM pE3ylbTaT YUCTHUH MNPUOYTOK(30UTOK).

3. 3a xpeauToM paxyHKy 79 BioOpakaroTh CyMH B TIOPSIIKY 3aKPUTTS PaxXyHKIB 3
00JiKy 10XOAIB (paxyHKIB Kiacy 7), 3a 1€0€TOM — CyYMH B MOPSAKY 3aKPUTTS paxXyHKIB 3
oOJIiKy BHUTpAT Ta HapaxOBaHOTO TMOJATKy Ha mpuOyTok (paxyHku kiacy 9). Canbao
paxyHKy 79 mpu HMOro 3aKpUTTI CHOHUCYIOTh Ha paxyHOK 44 «Heposmopineni npuOyTKu
(HEemOKpUTI 30UTKH)».

4. Jlns HakomuyeHHs 1H(pOpMaIlii PO JT0XO0au Ta BUTpaTH mignpueMmcta [Inmanom
paxyHKIB niepen0ayeHi okpemi Kiacu paxyHkiB (7 19 kiacn).

5. He3Baxkarouu Ha Te, 110 MIKXHAPOJHI cTaHaapTH (iHaHCcOBOi 3BITHOCTI (MC®D3)
CIYyXWIH OCHOBOIO JUIsi CTBOPECHHS  HAIllOHATBHUX  TOJOXKEHb  (CTaHIAPTIB)
oyxrantepcbkoro o0miky (HII(C)BO), Ha naHuii yac iCHYIOTh BaroMi po30DKHOCTI MiX

T1(C)BO Ta MC®3.
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6. BuznauenHs moHATTS «aoxia» 3a MC®3 He BpaxoBye 301IbIICHHS aKTHBY Ta
3MCHIIICHHsS] 3000B’s3aHb, a JIMINE PO3IJIANAE 3POCTaHHS BJIACHOTO KammiTaimy. 3TigHO
MC®3 Butpaty BU3HAIOTHCS Ha OCHOBI 0€3MOCEPEIHBOrO 31CTABICHHS MK IMOHECEHUMU
BUTpaTaMH 1 MpUOYyTKaMU 3a KOHKPETHUMHU CTATTSAMHU JIOXO/IB, 110 MPHUITYCKA€ OJHOYACHE
BHU3HAHHS MTPUOYTKIB Ta BUTpPAT, 110 BUHUKAIOTH OE3MIOCEPEIHBO 1 CIIIBLHO BiJl OJHUX 1 THX
e omepariiid abo 1HIIMX MOJTIH.

7. ba3oBUM MOKa3HUKOM JJISi pO3paxyHKy 00’€KTa OmoJaTKyBaHHS € (hiHAHCOBHIA
pe3yabTar, HaBeJeHUW y (piHAHCOBIN 3BITHOCTI, SIKUM B IMOJAIBIIOMY KOPHUTYETHCS Ha
pi3HMI, mpsiMo Bu3HaueHl [lomatkoBuMm kojekcom Ykpainu. CrTaBka MOJATKy Ha
pUOYTOK CTaHOBUTH 18 %.

CucrtemMHe NOCHIDKEHHsSI OOJIKYy, KOHTPOJIO Ta aHaimizy OyJio MPOBEACHO Ha
npuBatHoMy mianpuemMctBl TOB «HoBomonuHChKUI», M0 3aiiMA€EThCS BUPOILYBAHHAM
36pHOBUX Ta TEXHIYHUX KYJIBTYD.

st BeneHHst Oyxrantepcbkoro o0umiky Ha mianpuemctBi TOB «HoBomonuHChKUii»
BUKOPUCTOBYETHCS JKYpPHAIBHO-OpJiepHa (popMa 00J1iKy. OOMIK AOXOAIB HA MiANPUEMCTBI
3JIIACHIOETHCS 3 BUKOPUCTAHHSM 7 KJIacy paxyHKiB, a BUTpat — 9 kiacy. Jlo oco0amnBocTei
00JIIKy MOYHa BIJIHECTH NIEpEHECEHHs 1H(pOopMalli PO BUTPATH 3 IEPBUHHUX JOKYMEHTIB
opaszy 10 ['0JI0BHOT KHUTH, IO OOTPYHTOBYETHCS HEBEIUKUM 00 €MOM BHUXIJIHUX JaHUX.
[Ilogo moxomiB miAMpPUEMCTBA, (HOPMYIOTHCS TEPBUHHI JOKYMEHTH, BUKOPHUCTOBYETHCS
Peectp nOKyMeHTIB MO peanmizalili NMpPOAYKIli, MarepiaigiB 1 MHOCIAYyr, a MOTIM JIaHHI
nepeHocsIThes 10 ['ooBHOT KHUTH. VY KiHIII MEPIOAY MIAMPUEMCTBO MPOBOAUTH 3aKPUTTS
paxyHKIB JIOXOMIB 1 BUTpaT Ha paxyHOK 79 «®DiHAHCOBI pe3yNbTaTH MISUIBHOCTI» Y
BIJINOBIIHOMY JOKYMEHTI. ¥Y3arajabHEHHs pe3yJbTaTiB MPOBEACHOIO JOCTIIKEHHS CTaHy
oONiKy Ta aHajizy BUTpaT, JdOXOMIB 1 ¢iHaHCcOBUX pe3ynbTariB Ha TOB
«HoBOAOMMHCHKUI» JT03BOJIMIIO 3pOOUTH BUCHOBOK PO iX HEBIAMOBIAHICTH B JOCTaTHIN
MIpi Cy4aCHUM BUMOTaM II0JI0 NPUAHSTTS YIPABIIHCHKHUX PIlICHb.

[TinmpuemcTBY Oys0 HagaHO peKOMEH[aIlli 3 BHOOPY MPOTPaMHOTO 3a0e3MeUYeHHS.
3anponOHOBAHO BUKOPHUCTAHHS «1C:ITignpuemcTBO 8: VYpaBiaiHHs

CUTBCHKOTOCTIOAPCHKUM MIIIMPUEMCTBOM JIJIst Y KpaiHm».
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[lepen Oe3nocepeqHiM BUBYEHHSM OCHOBHUX 3acaJi METOAMKUA BHYTPIIIHHOTO
KOHTPOJIIO omepariiii 3 o0iiky (iHaHCOBUX pe3yJibTaTiB OyJI0 BH3HAYEHO HOTO METY,
3aBJlaHHS Ta JKepena iHpopMmairii.

MeTtor0 KOHTpOMIO (piHAHCOBUX pe3ynpTaTiB € 30ip, oOpoOka Ta TmepeBipka
JOCTOBIPHOCTI 00iKOBOT iHGOpMarii moao OOJiKy MOXOJiB, BUTpPAT 1 BU3HAYCHHS
(1HaHCOBUX PE3YNbTATIB JISTIBHOCTI, BpaXyBaHHS MO3UTUBHOTO YU HETaTUBHOTO BILIUBY
Ha KIHIEeBUHN (D IHAHCOBHIM PE3yNbTaT BCIX (PAKTOPIB, sIKI BU3HAYAIOTHCS i 4aC KOHTPOJTIO.

OCHOBHUMHU 3aBJIaHHAMH €: BCTAHOBUTHU MEpeNiK 00 €KTIB KOHTPOJIO (PIHAHCOBUX
pe3yabTaTiB  MIANPUEMCTBA; 3a0€3MEYUTH IIONIYK HAMNpsSMKIB HOro 31MCHEHHS,
BCTAHOBUTHU MEPIOAUYHICTb, 3aco0M, (popMM Ta BIAMOBIIATIBHICTH OCIO 3a MPOBEACHHS
KOHTPOJIIO (pIHAHCOBUX PE3YJbTATIB MiANPUEMCTBA; OCUIUTH B3a€EMO3B’A3KHU Ta Y3TOJUTH
LIl BHYTPIIHBOIO Ta 30BHIIIHBOTO KOHTPOJIO [JIsi ONTHMI3Alll  yNpaBiIHHS
(1HaHCOBMMHM pe3yJibTaTaMU MiANPHEMCTBA; MIArOTYBaTH BHUCHOBKM 1 cQopMyBaTu
IPOMO3ULll KOHTpOJepa 3 NPHUBOJY NOTEHUINHUX PE3EPBIB 3POCTaHHS JOXOJIB
MIAIPUEMCTB, X MPAKTUYHOI peali3allii Ta 3HUKEHHS BUTpaT.

OcHoBHUMH JDKepenaMu 1HopMallii, sSKi HEOOXITHI JUIs 3a3HAYEHOro aHai3y
BHUCTYNAIOTh: (PIHAHCOBA, MOJATKOBA Ta YNPABIIHCHKA 3BITHICTh; OYXTaJITEPChKI PEriCTpU
3 00JIIKYy BUTpaT, AOXOJIB, peani3auii, (IHaHCOBUX pEe3yJIbTaTiB; NEPBUHHI JTOKYMEHTHU
00J1IKY, TOIIIO.

[[lo0 BHYTPIIHBOTO KOHTPOJIIO Ha mianpueMcTBi, Ha TOB «HoBogonuHCEKUI» He
ICHY€ OKPEMOTO TIAPO3AUTY CIy:KOU BHYTPIIIHHOTO KOHTPOJIIO, a (DYHKIIT BHYTPIITHEOTO
KOHTPOJIIO 3IIMCHIOIOTBCS OKPEMHMM TpAIliBHUKAMU B MEXaxX iX IOBHOBAa)KEHb.
[aBenTapusauis Ha TOB «HoBomoOAMHCEKHID NPOBOAUTHCS pa3 Ha pik. KoxHy 1’ ITHUIIO
Ha TIAIPUEMCTBI TOJOBHHM OyXraiaTep CKIagae MiHI-OallaHC 3a TWXKIEHb 3 HaWOUIbII
00OpPOTHUMHU paxyHKaMH, 3a SIKUM 3JIIMCHIOETHCS TIOPIBHSHHS MOKA3HUKIB MiSUTBHOCTI 3
MOKa3HUKaMH MUHYJIOTO THXHS Ta ix aHami3. [ligmpueMcTBO Mae 4iTKy OpraHizaiiiny
CTPYKTYpPY, B3TITHO 3 SKOI Ha4yaJlbHUKUA PI3HUX BIAJITIB 3AIMCHIOIOTH pPOOOTY B
KOOpAWHAIl 3 1HIMUMU BigaiiaMu. [IepBUHHI JOKYMEHTH MIJISTal0Th OOOB’SI3KOBIN

MepeBipIll MpalmiBHUKaMH Oyxrairepii 3a (GopmMoro Ta 3MICTOM, a caM€ HasBHICTh Y
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JOKYMEHTaX OOOB’A3KOBUX PEKBI3UTIB Ta BIAMOBIAHICTh TOCMOAAPCHKOI omepartli
J1I0Y0MY 3aKOHOJIaBCTBY, JIOT1YHA YB’sI3Ka OKPEMHUX MOKA3HHUKIB.

3 METOI0 YJOCKOHAJICHHS BHYTPIIIHHOI'O KOHTPOJIIO Ha MiJIPUEMCTBI BBaXKAEMO
JOUIIFHUM OpTaHi3yBaTh PO3pOOKY MOJIOKEHb Ta CTaHAApPTIB BHYTPIIIHBOTO KOHTPOIIO
nignpuemcTBa. OpraHizaiiss BHYTPIIIHBOTO KOHTPOJIIO TIOBHMHHA 3I1MCHIOBATUCS Y
NOPSAJIKY 3 BpaxyBaHHSIM MOTped YIpaBiIiHCBKOro mepcoHany. OpraHizaiis MpoIecy
MOTEPEHHOT0 KOHTPOIO TMOBHHHA MPOBOAMTHUCA Ha OCHOBI iH(opMariifHoi 1HTerpamii
MIJICHCTEM YIIPaBIIIHHSA — IUIaHyBaHHsS, OOJIIKYy, aHalli3y, KOHTPOJIO, 3 BHKOPHUCTAHHSIM
ABTOMATU30BAHUX CHUCTEM 1 TEXHOJIOTIH.

[Ipu 3niiicHeHH] aHami3y (PIHAHCOBUX PE3yJbTaTIB AISUIBHOCTI MIANPUEMCTBA OYJI0
BII3HAUEHO, IO MPUCYTHS 3arajibHa TEHJICHINS 10 30UIbIICHHS YHCTOTO JIOXOIY BIJ
peanizaiii npoaykii, a came Ha 3596 Tuc. rpH, ajge B TOU K€ Yac 3pOCTae coOIBAPTICTh
peanizoBaHol mNpoAykiii, a came Ha 1414 Tuc. rpH, Ta MeHmUMH TeMmnamu. Ha
MIIIPUEMCTBI HETATUBHUM MOMEHTOM € 3POCTaHHS aJMiHICTpAaTUBHUX BUTpAT Ha 71 TuC.
IpH Ta (PIHAHCOBUX BUTPAT HAa 28 THUC. IPH, TOMY OaXaHO 3MEHUIYBaTH BUTpAaTH Ha
MIIIPUEMCTBI IIUIIXOM CYMIIIEHHS MPpoQecii, JKBialii HeBUPOOHUYHUX BUTpAT 3 HOHIY
OIUIaTH TIpall POOITHUKIB IUISXOM TMOJIMNIICHHS OpraHi3aiii BUPOOHHUIITBA. 3MIHUTH
CTPYKTYpY peaitizailii npoaykiii y 01K 30UIbIIEHHS MUTOMOI Barv OLIbII peHTAOEIbHUX

BUPOOIB Ta IHIIIE.
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