AHOTANISA

IIycroBoiitenko B. O. «ExoHoMiuHe O0OIpyHTYBaHHSI NPOEKTY y c(epi Jorictuxku
(Ha NpUKJIaJi CTBOPEHHS JOTICTHYHOI0 KOMILJIEKCY)»

Ksamidikariiina po6oTa Ha 3100yTTsI OCBITHBOTO CTyIEHs OakamaBpa 31 CHEIiaIbHOCTI
076 «IligmpueMHUITBO, TOPriBias Ta OIpKOBa IISIBHICTE» 3a OCBITHBOIO MPOTPaMOI0
«Exonomika Ta 1utanyBaHHs OizHecy». Opmechbkuii HaliOHAJBHUM E€KOHOMIYHHH YHIBEpPCHTET.
Ouneca, 2025.

Y poOoTi JOCHIHKEHO TEOPEeTHYHI Ta MPAKTUYHI aCIEeKTH CTBOPEHHS JIOTICTUYHOTO
KomIuiekcy B OnecbkoMy perioHi. Posrisinyro Oi3Hec-iIer0 CTBOPEHHSI BIACHOI cripaBH y cdepi
JOTICTUYHHUX TOCITYT, TMPOAHATI30BaHO HOPMATHUBHO-TIPABOBE PETYJIIOBAHHS MIAPHEMHHUIIBKOT
oismpHOCTI B YKpaiHi y Wi ramys3i, oOrpyHTOBaHO BHOIp TOBapuCTBa 3 OOMEKEHOIO
BignoBipaneHicTIO (TOB) sk opranHizamniiiHo-npaBoBoi (QOpMU Ta 3arajbHOI CHCTEMU
OTIOJIATKYBAHHSI JIJI1 HOBOCTBOPEHOTO OI3HECY.

[IpoBeneHo anami3 pUHKY JOTICTUYHUX MOCAYr B YKpaiHi, 30KpeMa 3pOCTaHHs
€JIeKTPOHHOI KoMeplii Ta mudpoBizallli, a TakKoX OI[IHEHO KOHKypeHTH1 mepeBaru TOB
«TeppaBeit», BKIIOYAlOYM CTpaTEriyHE PO3TAlllyBaHHsS Ta BUKOPUCTAHHS CY4aCHHUX TEXHOJIOTIH
(WMS, GPS-tpekinr). ChpopMOBaHO CTPYKTYpY CTAPTOBUX i IOTOYHHUX BUTPAT HA CTBOPCHHS Ta
(G YHKIIOHYBaHHS JIOTICTUYHOTO KOMILJIEKCY, CIPOrHO30BAHO JI0XOAM Ta MPUOYTOK.

3MIACHEHO EeKOHOMIYHE OOIPYHTYBaHHS JOLUIBHOCTI IPOEKTY YEpe3 pO3paxyHOK
MOKa3HUKIB €(PEeKTUBHOCTI, 0XapaKTepHU30BaHO >KUTTEBUH LUKI MPOEKTY. BUSBIEHO KIIOYOBI
pU3UKH (BOEHHUH CTaH, E€KOHOMIYHAa HECTaOUIbHICTh, KOHKYpPEHIis, AediluT KajapiB) Ta
3alporoOHOBAHO 3aX0AM iX MiIHIMI3alli, BKJIIOYAIOYM CTPAaxXyBaHHS, MAapKETUHI, HaBYaHHS
MepCOHaIy Ta CTBOPEHHS pe3epBHOTO (PoHAY.

Knrwouoei cnoea: 7nOTICTUYHHI KOMIUIEKC, Oi3HEC-i1esd, TPOEKT, NPHOYTKOBICTS,
€KOHOMIYHA €(EKTUBHICTh, pU3UKH, Py iIMeHT, TUdPOBU3AIILIA.
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The work examines the theoretical and practical aspects of establishing a logistics
complex in the Odessa region. The business idea of starting a venture in the logistics services
sector is formulated, the regulatory and legal framework for entrepreneurial activity in Ukraine
in this field is analyzed, and the choice of a limited liability company (LLC) as the
organizational-legal form and the general taxation system for the newly created business is
substantiated.

The market of logistics services in Ukraine, particularly the growth of e-commerce and
digitalization, is analyzed, and the competitive advantages of LLC "Terraway," including its
strategic location and use of modern technologies (WMS, GPS-tracking), are evaluated. The
structure of initial and operational costs for the creation and functioning of the logistics complex
is formed, and revenues and profits are forecasted.

The economic feasibility of the project is substantiated through the calculation of
efficiency indicators and the project’s life cycle is characterized. Key risks (martial law,
economic instability, competition, labor shortages) are identified, and measures for their
minimization, including insurance, marketing, staff training, and establishing a reserve fund, are
proposed.

Key words: logistics complex, business idea, project, profitability, economic efficiency,
risks, fulfillment, digitalization.



