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BCTYII

Exonomika choroiHi BiiuyBae ¢iHAaHCOBY HeCTAOUIBHICTB SIK Y (hiHAHCOBOMY,
TaKk 1 B peaJbHOMY CEKTOpax depe3 MpoOjeMu, IOB’s3aHl 3 MiATPUMAHHSIM
(biHaHCOBOT CTAaOIILHOCTI Ta HAJIWHOCTI Cy0’ €KTIB rocnoaaproBanHs. Ll npobiema
0CO0JIMBO KpUTUYHA JJ1s1 (DIHAHCOBUX MOCEPEIHUKIB, TAKUX SIK CTPaxoBi KOMIIaHii,
10 3aiMalOThCsl CTPaxyBaHHSIM BHUCOKOTO PHU3HKY, a00 CyO’€KTiB, SIKi 3HAUHOIO
MIpOIO TIOKJIQIAlOTHCS Ha JIOBMOCTPOKOBI (hIHAHCOBI pPECypcH Ta CTBOPIOIOTH
CTpaxoBi pe3epBH, MpHitMaroun Ha cebe BiAMOBIIHI 3000B’ I3aHHS.

VY cydacHMX pPHUHKOBUX YyMOBAaX CTpaxyBaHHS € KUTTEBO HEOOXiIHUM
GIHAHCOBMM 1HCTPYMEHTOM, SIKMH rapaHTye CcTaOUIBHICTh 1 Oe3meKky, CIpuse
3pOCTaHHIO IMiAMPUEMHUIITBA, 3aXHINAE IHTEPECH OKpeMUX Oci0 i opraHizalliii Bix
pI3HOMAHITHUX PH3WKIB 1 MMATPUMYE peali3alilo JepKaBHOI TOJITHKH,
CIIPSIMOBaHOT Ha COIIaJIbHO-eKOHOMIYHHH 3aXHCT HaceIeHHSI.

Y cydacHOMYy KOHKYPEHTHOMY CEpEOBHINI  YCIHINIHEe YTPaBIiHHS
(GhiHAHCOBMM TIOTEHINIAJIOM BiJirpae BUPIMIAIBHY pPOJIb Y BU3HA4YEHHI (PiHAHCOBO-
€KOHOMIYHOI'0 CTaHy, €(heKTUBHOCTI Ta MO3M1Iil CTPaxOBO1 KOMIIaHIl Ha CTPaXOBOMY
punky. CTpaxoBi KOMMaHii 3aiiMalOThCsI AISUTbHICTIO, SIKA OXOIUTIOE HE JIHIIE MOITYK
npuOyTKy uepe3 olepaliiiHy AisUIbHICTb, aje i mpsiMe 3a0e3ledeHHs] CTPaXOBOTo
3aXMCTy, LI0 BHMAarae JOCTaTHbOrO PiBHSA (PiHAHCOBOI CTAOLIBHOCTI. YcCHillIHe
BUKOHAHHS TaKOTO 3aBJaHHS B YMOBaxX YHWCJIEHHUX 3O0BHIIIHIX 1 BHYTPILIHIX
KOHKYPEHTHUX UYWHHMKIB MOTpelye BiJl CTpaxoBHKa €()EKTUBHOTO YIMpPaBIIiHHS
CBOIM (piHAHCOBMM MOTEHLIAJIOM LUIIXOM HaJeXHOI oprasizamii QiHaHCOBOI
TISTIBHOCTI.

[ToTouHuii cTaH cTpaxoBoOi ramxy3i CBIAYUTH PO HE3AATHICTh MTOBHOKO MipOIO
BUKOPHUCTAaHHS CBOTO (piHAHCOBOTO MOTeHLiany. lle MOXHa MOSCHUTH pi3HUMHU
pU3HMKaMH, 3 SIKUMH CTHKAIOThCSl CTPaxXxOBl KOMIaHii, BKIIIOUAOUYM 30UTKOBICTH
onepalliii, OOMexXeHHUH KarliTall, HeJOCTaTHI IHBECTUIIIHHI pecypcH, BUCOKUH piBEHb
pU3NKYy Ta HecTaliTbHUN eKoHoMiuHmi KiiMar. OTxe, IS CTPaxOBHUKIB CTae

KPUTHYHO BXKJIMBUM BHUPIIIUTU IIi TpoOjeMu, 1100 epeKTUBHO reHepyBaTH Ta
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BUKOPHCTOBYBaTH (PiHAHCOBI PecypcH, a TaKOXX YMPaBISATH CBOIM (DiHAHCOBUM
noTeHuiagoM. B ekoHOMiuHO HecTablIbHOMY CepeIOBUIL BaKIUBICTh (JiHAHCOBHUX
pecypciB crtae 1ie OUIbII MOMITHO, MiAKPECTIOYN HeoOXiIHICTh e(heKTUBHOIO
yIpaBliHHSA (iHAHCOBUMH IMOTOKaMH, MOCUJIEHOro (iHAaHCOBOIO MOTEHLIATy Ta
ONTUMI30BaHOT'0 BUKOPUCTAHHS PECYPCIB.

Came ToMy 0COOIMBOT aKTYalIbHOCTI HA0YBAIOTh TOCIIIKEHHS OCOOTMBOCTEH
3allyuyeHHs, CTPYKTypH Kepell Ta BUKOPUCTaHHS ()IHAHCOBUX pecypciB Ta iX
BIUIUBY Ha ()iHAHCOBUH MOTEHIIIaJl CTPAXOBUKIB.

3HayHUI BHECOK Y PO3BUTOK TeOpii yNpaBiiHHA (piHAHCOBHUM IMOTEHI1aIOM
CTpaxOBUX KOMMaHii BHECIH Taki Jocniguuki, sk O. ['amankoBa, O. I'anmaciok, O.
Jumuiu, O. Knueiicnep, JI. Hecreposa, H. Haraiuyk, H. Hanykosa, P. ITikyc, O.
Csitnuuna, H. Cramkesuy, H. Cynpys, H. Tkauenxo, JI. [ipinasta, A. [llonoiiko Ta
iHmi. OgHak i MUTaHHS TOTPeOyIOTh MONANBIIOTO JOCIHIKeHHS, 3BaKaround Ha
poJb, SIKy CTaHOBIATH (PiHAHCOBI pecypcu nans ¢GopMyBaHHS (HiHAHCOBOTO
noteHuiany. Came 1€ TOCTY>XKHJIO OCHOBOIO JIJIsl BUOOPY TeMHU, METH Ta 3aBJaHHs
KkBaJi(ikaiiitHoi poOoTH.

Metoto poboTu € AOCHIIKEHHS TEOPETUKO-METOJUYHUX Ta MPAKTHYHUX
OCHOB MexaHi3My ¢opMmyBaHHS (iHAHCOBOTO MOTEHIlIATy CTPAXOBOI KOMIaHil Ta
HAJaHHS PeKOMEHIallii 11040 HOro yI0CKOHAICHHS.

Jlnst nocsirHeHHs: MeTH Y poOOTI MMOCTaBJICHI HACTYITHI 3aBJaHHS:

1. pO3MISIHYTH TEOpPETHYHI MiAXOAMW 10 BU3HAYEHHS (PiHAHCOBOTO MOTEHITIATY

CTpaxoBOi KOMIIaHil Ta OCHOBHI CKJIaJIoBi iioro hopMyBaHHS;

2. IOCHIAUTH CYTHICTh (PIHAHCOBUX pecypciB CTpaxoBOi KOMMaHil Ta iX poib y
¢dbopMyBaHHI (iHAHCOBOTO MOTEHIIIATY;
3. po3riisHyTH (iHAHCOBI TOTOKM B cucTeMi (opMyBaHHS (DiHAHCOBOIO

MOTEHITiaTy CTPaxoBOi KOMIIaHii,

4. natu 3arajibHy XapaKTepUCTUKY Ta MpoaHali3yBaTy JIWHAMIKY Ta CTPYKTYpPY
¢dinancoBux pecypciB ctpaxoBoi komnanii AT «CK «IHI'O»;

5. mpoBectu omiHKy ¢inancoBoi misutbHOCTI AT «CK «IHI'Op;



6. owiHUTH e(eKTUBHICTH (HhOpMyBaHHS (DIHAHCOBOTO MOTEHIAly CTPaxoBOi
kommaHii AT «CK «IHI'Ox;

7. 3acTOCyBaTU METOAM perpeciiiHoro aHaiily 10A0 MPOrHO3YBaHHS AMHAMIKA
ctpaxoBux pe3epBiB AT «CK «IHI'O»;

8. PO3rJsSHYTH OpraHizalliiHO-eKOHOMIYHI 3acajgd BUKOPUCTaHHS (HIHAHCOBOTO

KOHTpoJIiHTY B cTpaxoBiit kommnaHii AT «CK «IHI'Oy;

0. BU3HAQUUTH OCHOBHI MPOMO3MWIii IIOAO BAOCKOHANIEHHS (OpMyBaHHS
¢inancoBoro noteHiiary crpaxoBoi kommnadii AT «CK «IHI'O».

O06’ekTOM JOCTiIKEHHSI € eKOHOMIUHI mporecu (GopMmyBaHHS (iHAHCOBOTO
MOTEHIIIATy CTPaXOBOi KOMIIaHii.

[IpenmeTom mOCHiIKEHHS € TEOPETHYHI Ta MPAKTHYHI CKIIaJIOBI MeXaHI3My
dbopmyBaHHS (iHAHCOBOTO MOTEHITIANY CTPAXOBOT KOMITaHI].

Jlns  nmocsrHeHHs  MocTaBieHOi MeTH B KBamidikamiiHii — poboTi
BUKOPHUCTOBYBAINCS Pi3HI HAyKOBI Ta eMITIPUYHI MiIXOAU, TaKi K aHaNli3, CHHTE3,
THIYKITisT, MEeIYKIlisl Ta JIOTIYHE y3arajJbHeHHS, 00 JOCTiIUTH TEOPETUIHI OCHOBH
dbopmyBaHHS (iHAHCOBOrO TMOTEHINiaNy cTpaxoBoi kommanii. Kpim Toro,
BUKOPHUCTOBYBAJIUCS €KOHOMIYHI, MOPIBHUIbHI Ta CTAaTHUCTUYHI METOAM aHalizy 3
METOI0 OLIHKM TIOTOYHOrO CTaHy ()iHAHCOBO-€KOHOMIYHOI MISUIBHOCTI Ta
¢inancoBoro moteHmiany AT «CK «IHI'O». Takox Oyiu BUKOpHCTaHI METOAU
HayKOBOI a0CTpaKLii Ta MOIENIIOBAHHS JI pO3pOOKU peKOMEeH AL, CIpSMOBaHUX
Ha BJIOCKOHAJIEHHS MeXaHi3My (opMyBaHHs (DIHAHCOBOTO MOTEHLIay CTPaxoOBOi
KOMIIaHii.

[Hpopmarniiina 0a3a qOCiAKEeHHS BKIIIOYAE MIUPOKUMA CIIEKTP IKepesl, TAKUX
SK 3aKOHOJaB4Yl Ta HOPMATHBHI akTH, MOHOrpacdii, MDKHApOIHI Ta BITUYMU3HSIHI
HAyKOBI MepioiuyHI BUAAHHS €KOHOMIYHOrO Mpodiiro, HaBYadbHI MOCIOHUKU Ta
HiApyYHUKH, CTaTUCTUYHI MaTepiaiu, a TakoX ¢inaHcoBa 3BiTHICTH AT «CK
«IHI'O».

[IpakTruHe 3Ha4YeHHs pe3yJIbTATIB JOCIHIJKEHHS TOJISArae y 3acTOCYBaHHI

CHUCTEMHOTO TiaXoay 10 QopMyBaHHS (DiIHAHCOBOTO TMOTEHIIAy CTPaXxOBHUX



KOMITaHi{, 10 TPWU3BOAUTH JIO0 MABUINEHHS 1X e(eKTUBHOCTI Ta
KOHKYPEHTOCTIPOMOXHOCTI Ha pUHKY (P iHAHCOBHX MOCTYT.

Marepianu gocnimkenns 0ynu BucBiTiieHl Ha VII BeeykpaiHcbkili HAyKOBO-
NpaKTUYHIA I1HTEpHET-KOH(pEepeHIii CTyJeHTiB, acmipaHTiB Ta MOJIOAUX BYCHHX
«CydacHi 1HCTpyMEHTH yIpaBiiHHS KoprnopaTuBHUMH ¢iHancamu» (IBH3
«KuiBcbkuil HalllOHATBHUN eKOHOMIYHHMH yHiBepcuTeT iMeHi Baguma ['eTpmanay,
2023 pik.)

Ksanidikariifina maricrepcbka po0oTa CKIQIAEThCS 3 3MICTY, BCTYITY, TPhOX
PO3/1TiB, BACHOBKIB, CITUCKY BUKOPUCTAHUX JKEPEI Ta JOJATKIB. 3araibHA 00csT
pob6otu ctaHoBuTh 104 cTopinku (6e3 momaTkiB). Po6ota MictuTh 19 pucynkis, 17

Tabnuib. CIUCOK BUKOPUCTAHUX JIKepes MICTUTh 60 HaitMeHyBaHb.



BUCHOBKHA

[TpoBenene y kBamidikamiiHiii MaricTepchbKiii podbOTI TOCTIKEHHSI CUCTEMHU
dbopmyBaHHS (PIHAHCOBOrO TMOTEHIiAly CTPAxOBUX KOMIIAHIM  JTO3BOJIMIIO
chopmyBaTH HACTYITHI BUCHOBKH Ta TPOIO3HIIii.

1. Ha ocHOBiI aHami3zy pi3HUX mKepen iHQopMmarii OyJio BHUSBICHO
pPI3HOMAaHITHICTh THyMadeHHS QyHIAMEHTAJIbHOTO TIOHSATTS «IOTEHILIaD» 1
MOX1THOTO BiJl HHOTO «(iHAHCOBHIA TOTeHITiam». [loromkyemMocs 3 HAyKOBISIMU, SIKi
MPOIMOHYIOTh TPU OCHOBHI IMIJXOIW JO PO3yMIHHA TMOTEHIIaly: pecypcHH
MOTEHIIIJI, COIIaIbHOOPIEHTOBAHUMN IMOTEHITIA 1 pe3yJIbTAaTUBHUM MOTESHITiaJ.

JlocTmimKyroYr TPOEKINI0 MOTEHITiaTy MI0A0 (iHAHCOBUX AacMeKTiB, OyJo
MPOJIEMOHCTPOBaHO, 110 (DIHAHCOBUM TMOTEHINaN, K €eKOHOMiYHa KaTeropis, Mae
Taki XapaKTepUCTUKH: BiH BigoOpakae 00’€KTHBHO ICHYIOUl BiJHOCHHU MIX
PI3HUMH E€KOHOMIYHMMHU Cy0’€KTaMW B CTBOPEHHI, PO3MOALITYy Ta BUKOPHCTAHHS
(Gh1HAaHCOBUX pecypciB Ha OCHOBI TXHIX BiJIMOBIAHUX (DIHAHCOBUX MOXKJIMBOCTEH, 1 1€
chepa, SKa TIOCTIHHO PO3BUBAETHCS, PO3IIUPIOE CBOI TOPU3OHTH 3aBISKH
nvBepcudikallii GpiHaHCOBUX PECypCiB 1 TOSIBI HOBUX MOKJIMBOCTEH, OCOOIMBO ITi]T
BILUIMBOM TIporpecy B iHpopMaIiiHUX TEXHOJIOTISX .

TeopernuHi y3aranbHeHHS MIATBEPIKYIOTh VYSBIGHHS Mpo Te, LIO
¢diHaHCOBMII TOTeHIiad Cy0’€KTa TOCTIOJAapIOBaHHS CKJIAMA€ThCsl 3 KOIITIB i
JIOXO/IIB, SIKI MOKYTh OYyTH BUKOPUCTAHI JUIsl BAKOHAHHS (hiHAHCOBUX 3000B’s3aHb,
MOKPUTTS IOTOYHUX 1 MaiOyTHIX BUTPAT, CTUMYJIFOBAHHS TTpaIliBHUKIB.

Tepmin «diHaHCOBHI TMOTEHIlial CTPaXxOBOI KOMIIAHI» BU3HAYAETHCS SK
HaWBaXJIMBILINN €JIEeMEHT PECYypCHOr0 MOTEHIIIaly CTPaXOBUKA, L0 OXOIUIIOE Iy
JOCTYHUX KOINTIB, 110 BUKOPUCTOBYIOTHCSA IJisi CTpaxyBaHHS, IHBECTHUIN Ta
(dhiHaHCOBUX oreparliil.

2. ®iHaHCOBUH MOTEHIIIa] CTPAXOBOI KOMIIaH1i BU3HAYAETHCS 11 JiHAHCOBUMU
pecypcamu, sIKi BiITparoTh BUPIIIAILHY poiib y 11 aisibHOCTI. Li pecypcn, Oymyun
iHBECTOBAaHMMM, TPUHOCATH JOXiJ KoMIaHii. BukopucTtoByroun 1i ¢QiHaHCOBI
aKTWBH, CTPAaxOBHK  MOXE  BHKOHYBaTH CBOI  3000B’si3aHHS  Iepeq

CTpaxyBaJbHUKAMU, MIATPUMYBaTH CTabIbHUN (DIHAHCOBUN CTaH, ITOM SKITyBaTH



94

iHIAMIAHUNA TUCK 1 HAaZJaBaTU CTPAxOBI MOCIYTH, SIKI MOXKYTh OyTH HE HACTIJIbKH
MpUOYTKOBUMH HA PUHKY.

3. YmpaBninHs (piHAHCOBUMH MOTOKaMU B Meax (iHaHCOBOTO MOTEHIIiaTy
CTPaxoBOil KOMITaHii € EHTPaJbHUM ITyHKTOM, 30KpeMa depe3 HeBiJ eMHUI pU3UK,
OB’ si3aHUH 3 pyxoM (piHaHCOBUX pecypciB. Pi3sHOMaHITHUI xapakTep TpOIIOBUX
MOTOKIB BHU3HAYa€ jpkepena (OpMyBaHHS pecypciB 1 PO3MOJIIA KOIITIB, IO B
KIHLIEBOMY MiJICYyMKy BioOpa)kae pe3ynbTaTd MisSUIBHOCTI KOMMaHii, a came
npuOyTOoK a6o 36uToK. KpiM Toro, ckiagHum i 6araTorpaHHUM € pO3TO/LT KOIITIB
MIXK y4aCHUKaMU CTPaXOBUX BiJJTHOCHH.

BaxnuBe 3HaueHHs Mae€ BCTAHOBJIEHHS palllOHAJIBHOTO 3B'SI3KY MiX
BUKOPUCTAHHSAM KaliTally CTpaxoBUKa Ta oOcsiroM ¢OpMyBaHHS 3 METOI
MakcuMizallii (hiHaHCOBUX pecypciB JIsl 3MilIHEHHs (PiHAHCOBOTO CTaHy CTPaXOBUKa
Ta pO3ILIMpEeHHS #oro ¢iHaHCOBMX MoXimBocTed. Ha 1ie BrmiMBae He TITBKH
XapakTep OISUTBHOCTI CTpaXxoBOi KOMMaHii, a W cramis ii >KUTTEBOTO IIHKIY,
KOH'TOHKTYypa TOBapHUX 1 (hiHAaHCOBUX pUHKIB. DIHAHCOBUI MeXaHi3M CTPaxoBOl
KoMmaHii Tiepenbadyae BUKOPHCTaHHS BHYTPIIIHIX 1 30BHIIIHIX JDKepen s
dbopMyBaHHS KalliTally, FOJOBHUMM LUISIMH SKOTO € YIpPaBJiHHS KaIiTajoM i
BCTAHOBJICHHS i€papXii 3aBAaHb HA PI3HUX PIBHAX BCEPENIMHI OpraHizallii.

3acTOCOBYIOYM KOMIUICKCHHWI MiAXiJ] O BHWBYEHHS TPOIIOBUX ITOTOKIB
CTpPaxoBOi KOMIIaHii, CTa€ MOXJIMBUM BU3HAYUTH OJHOYACHY €(EKTUBHICTh Il
omepaliiiHoi, 1HBeCTULIWHOT Ta (PIHAHCOBOI [ISJBHOCTI. AHAMI3yIOUM SIK
GyHKIIOHANBHI, TaK 1 CTPYKTYpHI 3MiHHM, MOKHA MOKpAIIUTH (iHAHCOBI omepariii
CTpPaxoBOi KOMIIaHii, 110 Mpu3Bene MO0 MiABUIIEHHS (DiHAHCOBOI CTa0iIBLHOCTI.
BuBuarouu ¢iHaHCOBI IOTOKH, CTA€ OYEBUIHUM, 110 ONITUMI3AIlis MOXKIIMBA B Oy 1b-
AK1H cdepl NisUIbHOCTI cTpaxoBuka. [{e o3Havae, 1110 A1t TPUAHATTSI OOTPYHTOBaHMX
pillleHb 110,10 GOpMYBaHHS KariTaly Ta BAKOPUCTaHHS (Hi1HAHCOBUX PeCypciB BKpaii
BaYXJINBO 3HAWTH MpaBUIbHUM OajaHc MK MPUOYTKOBICTIO Ta KpUTepii PU3UKY.
Kpyroo0iry kamiTaimy MOXHa CIPHUATH 3a JOIMOMOTIOK PI3HOMAHITHUX MOTOYHUX
AKTHUBIB, KOKEH 3 SIKUX Ma€ Pi3HUH piBeHb JIIKBIHOCTI Ta pi3HOMaHITHY KOMOiHAIiI0
MaifHOBHUX akTHUBIB. KpiM Toro, mxepesna giHaHCyBaHHS LIMX aKTUBIB MOXYTb OyTH

PI3HUMH, 110 TPU3BOJUTH JI0 PI3HOTO XapakTepy KoedillieHTa GpiHaHCyBaHHS.
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4. Kgsanidikamiiina  Marictepchbka poOOTa BHKOHAHA 3a MaTepiajaMu
ctpaxoBoi komnaHii AT «CK «IHI'O». IlpuBaTtHe akiliOHepHE TOBApUCTBO
«AxuionepHa ctpaxoBa kommnadis «IHI'O Ykpaina» mae 24-piunuit 1ocBig podotu
Ha puHKy. CTabiNbHO 3aiiMaroyM MPOBiAHI MO3ULIT 32 CyMaMH BHUIUIAT CTPaxOBHUX
BiJIIIIKOTyBaHb, KOMIIaHisl BXOAUTH A0 TPYNU HAMOIIBIINX CTPaXOBUX OpraHizariit
VYkpainu 3a 06csiroM npemiii Ta BeIMYMHOIO BIIACHUX aKTUBIB. Mae 29 nineHsiii Ha
pi3HI BUAM OOOB'A3KOBOTO 1 TOOPOBIIBHOTO CTPaxXyBaHHS, HaJla€ CTPaXOBI MOCIYTH
KOPIIOPaTUBHUM 1 po3ApiOHMM KiieHTaM. ToBapucTBO Mae 28 BiJOKpEeMJICHUX
niapo3aiaiB (¢iniii) Ta 100 eHTpiB IpoIaXy Ta 00CTyTrOBYBaHHS KJIi€HTIB. bin3bko
550 cniBpoOITHUKIB KOMITaHii MPaIIOIOTh AJs 11 KIEHTIB Y BCiX perioHax YkpaiHu.

5. Ananizyrouu ta ouinytouu ¢inancoBy AisibHICTh AT «CK «IHI'O» mosxHa
3pobutn HacTynmHi BucHOBKH. 3 2019 mo 2022 pik crmocrtepiraiacs mociioBHA
TEHJICHITisS 3pOCTaHHS TOXO/IiB BiJl IPOJAXy CTPaxoBoi mpoaykKiii. 3o0kpema, y 2020
porii BigOysocs 36inbiieHHsT o0csary mpojaxiB Ha 11,30%, a moTiMm — 3HaYHe
3poctanns Ha 21,28% y 2021 poui. Ognak y 2022 poti criocTepiranocsi He3HauHe
3pocTaHHs BChoro Ha 2,83%. [leske 3HUKEHHS TEMIIIB IPUPOCTY OB’ SI3aHO 3 THUM,
10 IIsUTBHICTh CTpaxoBoi kommnaHii B 2022 poiii BigOyBasiacsi B ymMoBax (hiHaHCOBOI
HecTab1IbHOCTI Ta Mij Yac BOEHHOTO BTOPTHEHHS pociiicbkoi Geaepalii B YKpainy.
B3arami, Bupydka Bim mpojaxiB 3a3Haja TOMITHOro 3poctanHs Ha 38,80%
MOPIBHSHO 3 TOKa3HWKaMmu, 3adikcoBanumMu y 2019 pomi. Takox cTpaxosa
KOMIaHis Maja 3pocTaHHsA BiacHoro kamitamy Ha 48,10%. Take 3pocranHs
MOSICHIOETHCSI  HacaMIlepe] 3pOCTaHHSIM Hepo3moiijeHoro mpubyTKy. 3a
nocniKyBaHui nepiog HeposnoaineHui npudyTok AT «CK «IHI'O» 361nb1mBcs
Ha 122,63%. BinmoBigHo 1 3pociia 4acTKa HePO3MOAIIEHOT0 IPUOYTKY y CTPYKTYpi
Kamitaiay komnasii 3pocina a0 14,73% y 2022 pori nopiBHsiHO 3 9,85% y 2019 porti.

6. AHani3zyroun aOCONIOTHI MOKa3HUKUA Ta BIHOCHI KOE(DIIIEHTH, a TaKOXK
JOCITIKYFOYH CTaH Ta uHaMiKy ¢inancoBoro noteHmiany AT «CK «IHI'O» 32019
o 2022 pok#u, 3po0JIeHO BUCHOBOK MPO MO3UTUBHY pOOOTY CTPaxoBOi KOMIMAaHii.

[IpoTsiroM ychoro aHaji30BaHOTO TEPiOy CIOCTEpIrayiocs MOCTiAOBHE Ta
cTabibHEe 3pOCTaHHS 3arajlbHOro oOOCSATY CTpaxoBHX TIpeMil, 3i10paHux

CTpaxOBUKOM. 3arajbHe ix 30uibmieHHs ckinano 38,80%. Ilg TengeHuis a0
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3pOCTaHHS BiOOpakae 3arajibHe PO3IIMPEeHHS CTpaxoBux omepaiiid. [TomioHuM
YUHOM, CTPaxoOBi BUIUIATH TaKOXX 3POCIH Ha MPOTA31 aHANII30BaHOIO Mepioay Ha
16,52%. CTOCOBHO Ba)JIMBUX BIJIHOCHUX IMOKa3HUKIB, 30KpeMa peHTa0eIbHOCTI
aktuBiB AT «CK «IHI'O»», sika CBITYUTH MNP0 EKOHOMIYHY eQeKTHBHICTh
BUKOPHUCTAaHHS aKTHBIB, CIIOCTEpIranocsi 3pOCTaHHS B LIJOMYy 3a aHalli30BaHUN
nepion Ha 184,14%. I1pu ominui npruOyTKOBOCTI iHBECTYyBaHHS CTPaXOBUX Pe3epBiB
AT «CK «IHI'O» mnpotsrom 2019-2022 pokiB 06aunmo, 110 eQeKTUBHICTb
IHBECTULIIMHOI ISJIBHOCTI Ma€ MIHJMBUE XapakTep. 30Kpema, NpUOYyTKOBICTbH
1HBECTYBaHHSI CTPaxoOBUX pe3epBiB miaBuiuiacs 3 5% y 2019 pori 10 10% y 2020
pomi Ta Bnama no 6% y 2021 pomi. I 350B BoHa 3pocna go 10% B 2022 porri.
Koedimient kopotrocTpokoBoi JikBigHOCTI AT «CK «IHI'O» mpotsrom 2019-2022
POKIB 3a3HaB JIESIKOr0 3pOCTaHHs. 30KpeMa, BiH miaBuiuBes 3 0,32 y 2019 pori go
0,79 y 2022 pomi. Take 3pocTaHHS 03Ha4Ya€ MOMITHE 301TBIIEHHS CITPOMOYKHOCTI
KOMTMaHi{ BUKOHYBAaTH KOPOTKOCTPOKOBI (biHaHCOBI 3000B's13aHHS,
BUKOPHUCTOBYIOYH HasiBHI TPOIIOBI KOMITH. Takok OyIio TOKIaIHO MPOaHaTi30BaHO
CTaH Ta CTPYKTYpy CTpPaxOBUX pe3epBiB KOMIaHIi Ta 3p00JICHO BHUCHOBOK PO
edexTuBHE X GOpMYBaHHS.

7. IlpoBiBim aHami3 (GiHAHCOBOIO CTaHy Ta CTPAXOBUX PE3ePBIB, OLIIHUBIIN
¢inancoBmii motenmian AT «CK «IHI'O», OGymo 3poGieHo mTporHo3 Moo
PO3LIMPEHHS] CTPAaxOBUX pe3epBIB 3 BUKOPUCTaHHSIM OJHOGMAKTOPHOI Ta
IBO(aKTOpHOI MoJenell perpeciiiHoro anainizy. Po3paxyHKu mokazanu MOXKIUBE
3pOCTaHHs CTpaxoBuUX pe3epBiB HA piBHI 13,03%. Takum 4YMHOM, BUKOPHCTOBYIOYUU
AK OIHO(AKTOpHY, Tak 1 JIBO(AKTOPHY MOjeli, CTPaxoBi KOMIIaHII MOXYTb
MOKPAIIUTH CBOIO 3[aTHICTH OLIHIOBAaTH HEOOXiIHUN OOCST CTpaXxOBUX Pe3epBIB,
CrpuaATH (piHAHCOBIH CTaOITBHOCTI Ta €(PEeKTHUBHO 3MEHIIYBaTH PHU3MKU. Takui
MiJIX17 J03BOJISIE KOMITaHisSIM MiHIMI3yBaTH MOTEHIIHHI (iHaHCOBI 3000B’s3aHHS,
rapaHTyBaTl HaAIMHUNA CTPaxoBUU 3aXWCT 1 MiABUIIUTA CBOIO KOHKYPEHTHY
nepeBary Ha pUHKY.

8. Y KOHTEKCTI mMiABHILEHHS e(QeKTUBHOCTI (GopMyBaHHA (HIHAHCOBOTO
MOTEHIIIATy CTPaXxOBOi KOMITaHii B poOOTI MOrIMOJIEHO OopraHi3alliifHO-eKOHOMIYHI

3acaau BUKOpUCTaHHS (iHAHCOBOTO KOHTpoOiHTY. [Ipu cknaganHi Gi3Hec-TUIaHIB
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CTpPaxOBUX KOMIIaHI MeHeKepu BUKOPUCTOBYIOTh (PIHAHCOBUN KOHTPOJIHT SIK
CepBiCHY cHcTeMy ympaBliHHA. [lg cucrema Hamae 1iHHY iHpOpMAaIifo, sKa
JoTIoMarae B Ipolieci MPURHATTS pillleHb.

BnpoBamkeHnHss ymnpaBimiHCBKOI KOHIENIil ()iHAHCOBOTO KOHTPOJIHTY B
nisuieHICTE AT «CK «IHI'O» € Haag3BuyaliHO BaKIUBUM. JIJIS JOCATHEHHS I[HOTO
PEKOMEH Iy €ThCSl TOETATHUH MM1J1X1]], TOYMHAIOYH 3 TTOYATKOBOIO eTaly MpOBeIeHHS
KOHCYJIbTAIlill 3 MUTaHb BHYTPIIIHBO(IPMOBOro (piHAaHCOBOTO KOHTpomiHTy. [lami
Oylle HaBYaHHS MEepCOHANy Ta BCTAHOBIEHHS MOCAAU TOJOBHOTO KOHTpOJepa.
3roaoMm BiOyAeThCs: pOpMyBaHHS CIy>KO0U (DiHAHCOBOT'O KOHTPOIIIHTY, SKa 3 YaCOM
MOXe TIePepOCTH y BIIALT yIpaBiIiHHSA (iHAHCOBOTO KOHTPONIHTY. OCHOBHUM
3aBJIaHHSIM IOTO BiAiTy Oyne po3poOka BHYTPIIIHBOPIPMOBOI CHUCTEMU
KOHTPOJIIHTY, sIKa 30cepelkeHa Ha 30LIbIIeHHI EeKOHOMIYHOTO TOTEHIaly
CTpaxoBHKa, 30Kpema y cdepax mpari, iHBecTHIi Ta ¢QiHanciB. Llg1 cucrema
CIyTryBaTUMe IWHaMidHOIO iH(opMaliitHoo 06a30r0, IO J03BOJUTH BU3HAYHUTH
e(eKTUBHI cTpaTerii /Ui BIOCKOHAJIEHHS ICHYIOUMX METOMIB i PO3pOOKM HOBHUX
IHCTpYMEHTIB JJIsl TIOCHJIeHHSI (PiHAHCOBOI MATPUMKU SIK Y MOTOYHOMY, TaK 1 B
MaiiOyTHbOMY Tepiofax.

9. Ctpateriuni nim AT «CK «IHI"O» oxoritoroTh HU3KY 1HIIIATUB, TAKUX K
dbopmyBaHHS (GyHIaMEHTAIBHOI Oi3Hec-cTparerii, 1HHOBAIlii Ta BIPOBAKEHHS
HOBUX CTPaxXxOBHX IMPOAYKTIB pa3oM i3 BIAMOBIIHUMH Tapu(PHUMU MOJITUKAMHU,
BIIPOBA/PKCHHS] HOBUX TEXHOJIOTiM, MiABUINCHHS KBadidikalii mepcoHay,
3aIly4eHHs J0JIaTKOBOTO KarliTaly, JOCITIKEHHS HOBUX CETMEHTIB yCepeauHi
CTpPaxOBUWl PUHOK, JOOMPALIOBaHHA OpraHi3aliiHOi CTPYKTYpH, ONTHUMIi3allis
CBIXKMX KaHaJIiB 30yTy Ta iHIIE.

Jns  migBuineHHs  (IHAHCOBOTO  MMOTEHIiAly BaXJIMBO  BiJ3HAYUTH:
edextuBHuil onepauiiuuii KOHTpoiIb AT «CK «IHI'O», cuHXpOHHY KOOpAMHALIIIO
Jifl Mmiapo3AiaiB mpu po3poOIli Ta BUKOHAHHI OMEpaliiHUX IUIaHIB CTPaxoBOi
KOMIIaHii, aHali3 BIIXWJIEHb Ta iX BIUIMB Ha MOTOYHI IUIAHW CTPaxOBHKa, OIlIHKa
JUHAMIKMA TPOIIOBUX MOTOKIB 1 (D)akTOpiB BIUIUBY, HajnaHHs iH(opmarii as

OTNIEpaTUBHOIO yIpaBliHHA, (GOPMYJIIOBaHHS 3axOdiB 1 TMPOMO3UIINA 1010
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akTuBi3alii ¢IHAHCOBOI MISJBHOCTI, pETEJbHUM HArJsa 3a BHKOHAHHIM
oTIepaIliifHNX 3aBJaHb CTPAXOBUKA.

Takum dYwHOM, TpoBeAeHI JOCHIKeHHS [Jal0Th MOJKJIMBICTh HaJATU
peKoMeH/IaIlii, SKi JO3BOJISATh CTPAXOBHM KOMIAHISIM JOCSITTA HEOOXiTHOTO PiBHS
¢iHaHCOBOi CcTabiNMBHOCTI Ta KOHKypeHTocmpoMmoxHocTi. Lli pexkomenmamii
MpU3BEAYTh J0 30UIblIeHHS (IHAHCOBOTO TOTEHIlIANy, JOCSATHEHHS IliJIeH,
JTUHAMIYHOTO PO3BUTKY, 3HIWKCHHS PHU3UKIB Ta TOCWJICHHS TIO3WIN Ha PUHKY

CTpaxoBHUX ITIOCIYT.
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