AHOTAIISA

CaasbnikoBa C. C. «KEkoHOMIYHe OOIPYHTYBaHHS TA OLIHKA e()eKTHUBHOCTI NMPOEKTY Y
cepi mocayr (Ha NPUKJIAALI CTBOPEHHS KOHCAJTHHIOBOI0 LIEHTPY)»

KBamidikarmiitna podoTa Ha 3700yTTsI OCBITHBOTO CTyIEHs OakanaBp 3i crenianbHocTi «076
«IliampueMHUIITBO, TOPTiBIIsA Ta Oip)KOBa AISUIHHICTH» 32 OCBITHROIO Iporpamoro «ExoHomika Ta
IUTaHyBaHHs 0i3Hecy». OechbKuil HalllOHAIBPHUN eKOHOMIUHUH yHiBepcuTteT. Oneca, 2025.

Y poboTi po3rISIIalOThCA TEOPETUYHI 3acajay 3all04aTKyBaHHS BJIACHOI crpaBW y cdepi
KOHCAJITHHIOBUX IIOCIIYT: OXapaKTePH30BaHO Oi3HEC-1/1€l0 CTBOPEHHS BIACHOI CIPaBU HA PUHKY
KOHCAJITHHIOBUX IOCIYT; MPOaHAII30BaHO YMOBH OpraHizaiii Ta 3JiiCHEHHS IiJIpUEMHUAIBKOT
IisutbHOCTI B YKpaiHi y cdepi KOHCANTHHTOBUX TOCIYT; OOTPYHTOBAHO OpTraHi3aliifHO-TIPaBOBY
(bopMy Ta cUCTeMy ONOJATKyBaHHS HOBOCTBOPEHOTO Oi3HECY.

[IpoananizoBaHO pPHUHOK KOHCAITUHTOBUX IOCIYT M. Opecu; 3I1IICHEHO OIIHKY
KOHKYPEHTHUX TIpeBar HOBOCTBOPEHOro Oi3Hecy; cGOpPMOBAHO BHUTpaTH Ha BIIKPUTTA Ta
(yHKLIOHYBaHHS KOHCAITHHTOBOTO LICHTPY.

CrporHo30BaHo NpUOYTKOBICTh MPOEKTY CTBOPEHHS KOHCAJITHHIOBOTO IICHTPY; PO3TIISTHYTO
KHUTTEBUH IIUKJI IPOEKTY CTBOPEHHS KOHCAJITHHIOBOTO IIEHTPY; MPOBEACHO PO3PaXyHOK I'POIIOBHX
MOTOKIB Ta aHai3 MOKA3HUKIB €KOHOMIYHOI €()EeKTUBHOCTI MPOEKTY CTBOPEHHS KOHCAJITUHTOBOTO
HEHTPY; IPOAHATI30BaHO MOXKIIMBI PU3UKH IPOEKTY Ta PO3POOUTH 3aX0/I1 IIO/IO0 1X MOA0IaHHS.
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e(eKTUBHICTb, JOIITBHICTD, PU3HUK.
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The paper examines the theoretical principles of starting your own business in the field of
consulting services: the business idea of creating your own business in the consulting services
market is characterized; the conditions for organizing and conducting entrepreneurial activity in
Ukraine in the field of consulting services are analyzed; the organizational and legal form and
taxation system of a newly created business are substantiated.

The consulting services market of Odessa is analyzed; the competitive advantages of a
newly created business are assessed; the costs of opening and operating a consulting center are
formed.

The profitability of the project to create a consulting center is predicted; the life cycle of the
project for creating a consulting center was considered; cash flow calculations and analysis of
economic efficiency indicators of the project for creating a consulting center were performed;
possible risks of the project were analyzed and measures were developed to overcome them.

Keywords: consulting, services, business idea, project, profitability, efficiency, feasibility,
risk.



