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Y po6OTI pO3TIAAAIOTHCS TEOPETHYUHI ACTIEKTH YITPABIIHHS PO3BUTKOM ITiIIIPUEMCTBA
B YMOBAax pUHKY KOHCYJIbTALIHUX MOCIYT.

[Ipoanani3oBaHO PHUHOK KOHCYJbTAalIMHUX MOCIYT, (PIHAHCOBO-EKOHOMIUHY
nismbHicTe TOB  «lluBUIbIpoekT», OOIPYHTOBAHO JOLUIBHICTH BIPOBAKEHHS HOBOIT
ITOCJIYTH.

3anponoHOBaHO MPAKTHUYHI 3aXOJIM 3 YJIOCKOHAJEHHS YIPABIIHHSI PO3BUTKOM
HIAIPUEMCTBA, 30KpeMa BIPOBAPKEHHS HOBOI MOCIYIM — eHeproaynuty. Po3poOieHo
mpoekT 3 (pinaHcoBo-ekoHOMIuHUMH po3paxyHkamu (NPV, ROI, Touka 6e330uTKOBOCTI),
noOygoBaHO Tpadik TPOIIOBOIO MOTOKY. 3alpoNOHOBaHI PIIIEHHS CIPSMOBaHI Ha
NIJBUIIEHHS KOHKYPEHTOCHPOMOKHOCTI MIJIPUEMCTBA HA PHUHKY KOHCYJIbTALIMHUX
MOCJIYT.
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The work deals with the theoretical aspects of enterprise development management

in the consulting services market.



Author analysis the Ukrainian consulting market, financial state of LLC
“Tsivilproekt” and justifies the introduction of a new service

Practical measures for improving enterprise development management are proposed,
in particular, the implementation of a new service — energy auditing. A project has been
developed with financial and economic calculations (NPV, ROI, break-even point), and a
cash flow chart has been constructed. The proposed solutions are aimed at enhancing the
competitiveness of the enterprise in the consulting services market.

Keywords: development management, consulting services, energy audit, profitability,

"Tsyvilproekt" LLC, efficiency, investment attractiveness.



