AHOTANIA

Kpamigikamiiina OakamaBpchbka poOOTa MPHUCBAYEHA TEOPETHYHOMY OOIPYHTYBAHHIO,
PO3po0IIi Ta MPaKTUYHOMY MOJICITIOBAHHIO IHHOBAIIHHOT MAPKETHHIOBOI CTpATeTii sl KOMIIaHi1
«TOTIS Pharma» — oxHOro 3 MpOBIAHHMX ONEPATOPIB HAa PUHKY MpodeciiiHOi KocMeTo 0Tl Ta
€CTeTUYHOI MEUIIMHYU B YKpaiHi.

Y pob6oTi AOCHIKEHO CydYacHiI TEHICHIT pPO3BUTKY (apMarieBTUYHOTO MAapKETHUHTY,
[POAHAII30BaHO BHYTPIIIHE 1 30BHIIIHE CEPEOBUIIEC KOMITaHIi 3 BUKOPHUCTAHHIM IHCTPYMEHTIB
SWOT, PEST ta BCG-matpuri. O0rpyHTOoBaHO BUOip cTpaTerii nudepeHniiarii 3 opieHTaIieo Ha
nuppoBy TpaHchopMmalito Ta (GOpMyBaHHS TONAHOI IMIHHOCTI Ui MPOQEciifHOi IITbOBOT
ayauTopii.

3anporoHOBaHO KOMIUICKC IHHOBAIIMHUX 1HCTPYMEHTIB MAapKETHHTOBOI IsJIBHOCTI,
3okpema: CRM-cucremy, SMM-npocyBaHHsI, MOOUIBHI pIIEHHS, OCBITHI POJYKTH,
BineomapkeTunr ta KPI-cucremy juig ormiHioBaHHS €(hEeKTUBHOCTI BOpoBakeHHs. [IpoBeneHo
€KOHOMIUHE OOTPYHTYBAaHHS 3alpPOIIOHOBAHMX 3aXOJIB 13 BUKOpHCTaHHsM Toka3HukiB ROI Ta
ROMI. CopmoBaHO iHBECTHIIIIHMIA TUTaH Ta TOOYI0BAHO MPOTHO3 3pPOCTAaHHS MPUOYTKOBOCTI Ha
niepion 2025-2027 pp.

OTtpumani pe3yabTaTd MiATBEPHKYIOTH, IO BIIPOBAKEHHS IHHOBAIIHHOT MAPKETHHTOBOT
ctparerii go3Boinsie kommanii «TOTIS Pharma» 3MIIHUTH KOHKYPEHTHI MO3UIIi{, pPO3LIUPUTH
KIIIEHTCHKY 0a3y Ta 3a0e3Me4YnTH CTajIHii PO3BUTOK B yMOBaxX HU(pOBi3allii pUHKY.

ABSTRACT

This bachelor's qualification thesis is dedicated to the theoretical substantiation,
development, and practical modeling of an innovative marketing strategy for TOTIS Pharma,
one of the leading operators in the Ukrainian market of professional cosmetology and aesthetic
medicine.

The study explores current trends in pharmaceutical marketing development and analyzes
the internal and external environment of the company using SWOT, PEST, and BCG matrix tools.
The choice of a differentiation strategy focused on digital transformation and the creation of added
value for the professional target audience is substantiated.

A set of innovative marketing tools has been proposed, including: a CRM system, SMM
promotion, mobile solutions, educational products, video marketing, and a KPI system for
performance evaluation. The proposed measures are economically justified using ROl and ROMI
indicators. An investment plan has been developed, along with a forecast of profitability growth
for the period of 2025-2027.

The obtained results confirm that the implementation of an innovative marketing strategy
enables TOTIS Pharma to strengthen its competitive position, expand its customer base, and
ensure sustainable development in the context of market digitalization.



