AHOTANISA

Bagrok M. B. MoruBaniss nepcoHany Ta ii BIVIMB Ha edeKTHBHICTH (iHAHCOBO-
exoHOMI4HOI aissibHOCTI ITAT «Oneckadenn».

Kganidikariitna po6oTta Ha 3100yTTs OCBITHBOTO CTyIeHs OakanaBpa 3i cnenianbHOCTi 076
«[lignpueMHuITBO, TOPriBis Ta OipXKOBa AISUIBHICTE» 3a OCBITHBOIO mporpamoro «ExoHOMIKa
MIAMPUEMCTBA Ta OpraHizamis MiANPUEMHUIBKOT MisuTbHOCTI». Onechbkuid  HaIlOHATBLHUN
exoHOMIuHMH yHiBepcuteT. Oneca, 2025.

Y po6OTi pO3TIsLAAIOTECS TEOPETUYHI ACTIEKTH MOTHBAILIIT TEPCOHAITY SIK KITFOUOBOTO (PaKTOPy
MiIBUIEHHS €(EeKTUBHOCTI IIsITBHOCTI MPOMHCIOBUX MignpueMcTB. [IpoaHani3oBaHO CYTHICTB,
BUM Ta (POPMH MOTHUBALIHUX CUCTEM, JOCTIHDKEHO 3aKOHOAaBuy 0a3y Ykpainu y cdepi MmoTusarii
npari.

ABTOpPOM TIPOBEICHO KOMIUIEKCHUH aHali3 [ito4oi cuctemMu MoTuBamii mepconamy [TAT
«Oneckabenby, OLIHEHO ii BIUIMB Ha ()IHAHCOBO-EKOHOMIUHI MOKAa3HUKH HinpueMcTBa. Busnaueno
OCHOBHI MpOOJIeMHU ICHYIOUO1 CHCTEMHU MOTHBAllli: HEJOCTAaTHIO AMQEpeHIIaio OIUIaTH Ipalll,
00OMeXeH1 MOXJIMBOCTI Kap'epHOTO 3pOCTAHHSI, HU3bKUH PIBEHb IHBECTUIIIM Y pO3BUTOK MIEPCOHAIY.

3anponoOHOBAHO KOMIUIEKC 3aXOJIB 3 YAOCKOHAJEHHsS CHUCTEMHM MOTHBAIlii, BKIIOYAIOUU
BrpoBa/pkeHHs1 cucremu rpeiinie 3 KPI ta mporpamu «bank inei». IlpoBeneHo ekoHOMIuHE
OOrpYHTYBaHHS 3allpONIOHOBaHMX 3axoAiB 3 pospaxyHkoM NPV (794,75 tuc. rpH), iHAEKCY
npudyrkoBocrti (1,32) Ta TepMmiHy okynHocTi (MeHIIe 1 poky). [IporHo3yeThesi 3pocTaHHS YUCTOTO
¢inancoBoro pe3ynbTary Ha 13,99%, nponykruBHocTi npaii Ha 1,51%, 3HMKeHHS piBHSA Opaky Ha
6,67%.

KurouoBi cjoBa: MmotuBariis nepconany, cuctema rpeiais, KPI, epextuBHICTh MisIBHOCTI,
MIPOJIYKTUBHICTH Ipalll, (iHAHCOBO-€KOHOMIYH1 MOKAa3HUKH, KaOeJIbHa IPOMHUCIIOBICTD.

ANNOTATION

Badyuk M. V. Personnel motivation and its impact on the efficiency of financial and
economic activities of PJSC «Odeskabel».

Qualifying work for obtaining a bachelor's degree in specialty 076 «Entrepreneurship, trade
and exchange activities» under the educational program «Enterprise economics and organization of
entrepreneurial activity». Odessa National Economic University. Odessa, 2025.

The work examines the theoretical aspects of personnel motivation as a key factor in
improving the efficiency of industrial enterprises. The essence, types and forms of motivational
systems are analyzed, the legislative framework of Ukraine in the field of labor motivation is studied.

The author conducted a comprehensive analysis of the current personnel motivation system
of PJSC «Odeskabel», assessed its impact on the financial and economic indicators of the enterprise.
The main problems of the existing motivation system are identified: insufficient differentiation of
wages, limited career opportunities, low level of investment in personnel development.

A set of measures to improve the motivation system is proposed, including the implementation
of a grading system with KPIs and the «Bank of Ideas» program. Economic justification of the
proposed measures was carried out with calculation of NPV (794.75 thousand UAH), profitability
index (1.32) and payback period (less than 1 year). Net financial result is projected to grow by
13.99%, labor productivity by 1.51%, defect rate to decrease by 6.67%.

Keywords: personnel motivation, grading system, KPI, operational efficiency, labor
productivity, financial and economic indicators, cable industry.



