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BCTYII

AKTyaJIbHicTb TeMH. B cydacHMX yMOBax TOCIOJApIOBaHHS OCHOBOIO
€KOHOMIYHOT'O PO3BHUTKY MIANPUEMCTBA € MPUOYTOK, 11O SBJSE COO0I0 KIHIIEBUN PE3yabTaT
TUSTTBHOCTI Cy0’€KTa TOCTOAAPCHKOI TISTIBHOCTI, SIKMM BU3HAYAETHCS, SK PIZHUILT MIXK
BAJOBUM JIOXOJOM 1 BAJOBUMH BHUTpaTaMH, OTPHUMAHMMH BIPOAOBXK 3IIHCHIOBAHOI
PHU3HUKOBOI Ta CYCHUILHO-KOPUCHOT JisJIbHOCTI. EKOHOMIUHE 3HAYeHHS TPUOYTKY MOJISTaE y
TOMY, III0 BiH BijjoOpakae KiHIIEBU BUPOOHNYO-()DIHAHCOBUM pe3yIbTar.

Y numnomHiA poOOTI JOCHIDKYETHCS aHami3, OONIK 1 KOHTPOJb (hIHAHCOBUX
pPE3YNbTATIB  JISUIBHOCTI  IMAMPHEMCTBA, OCKUIBKH TOJIOBHOK METOI  JIISUIBHOCTI
HNIIPUEMCTBA € OTpUMaHHA mNpulyTKy, a came ormepamiinoro npuOytky. Came
onepauiiHuii TpUOYTOK € OCHOBHUM JDKepenoM (PIHAaHCYBaHHS Ha HayKOBO-IOCIIIHI,
MIPOCKTHI, TEXHOJIOTIUuHI POOOTH, MOJEpHI3aIli yCTaTKyBaHHS, BUTpPATH, MOB'S3aHl 3
TEXHIYHUM TE€pPE030POEHHSAM 1 PO3IMIUPEHHSM MIAIPUEMCTBA, HOBUM OYAIBHUIITBOM
00'ekTiB, Ha (piHAHCYBaHHS PO3POOOK Ta OCBOEHHS HOBOI MPOAYKIIT 1 TEXHOJOTTYHHUX
nporeciB. ToMmy BHUHHKae 00’€KTHUBHA HEOOXIAHICTh 31MCHEHHS KOHTPOIO (hIHAHCOBUX
pe3ysbTaTiB Ha MIANPUEMCTBI, OCKUIBKHA ICHYE HEOOXIJHICTh OTPUMAHHS JIOCTOBIPHOI
iH(bOopMaIii mpo AIMCHUI CTaH MISUTBHOCTI MiMTPUEMCTBA YIPABIIHCHKUM TIEPCOHATIOM
JUTSI CBOEYACHOTO MPUMHATTS BOKJIUBUX PIIlICHb.

VY 3B’S3Ky 3 IMM Ha MiANPUEMCTBI HEOOXITHO MaTH HAJIEXKHO OPraHi30BaHy CUCTEMY
BHYTPILIHBOTO KOHTPOJIO, (DYHKIIIOHYBaHHS SIKOi 3a0€3MeunTh 30epeKeHHs Ta e(peKTHBHE
BUKOPHCTaHHS aKTHBIB, CBOEUACHE CKJIAJaHHS JOKYMEHTIB, KOHTPOIIIO 3a JOTPUMAHHIM
HEOOXIJTHUX TMPOUEAYp B XOAl TOCMOJAPCHKHUX OIepalliii, KOHTPOJb 3a aKTUBaMH Ta
JIOKYMEHTAIIIEI0 CTOCOBHO (DOPMYBaHHSI IOXO/IB Ta BUTPAT HA IMiAMPUEMCTBI.

Baromuii BHECOK y TOCIIIKEH MOHATTS MPUOYTKOBOCTI 3pOOMIIN TaKi BUEHI, K
[Togneproria A.M., [Tokporuauii C.®., [llamosan B. M., borgap H. M., I'punsoBa B.M.,
bnank I.A., Bytuaens ®@. ®., Mouepuwuii A. /I., Tkauenko H. M., CaBurpka I'. B. Ta 1Hmi.
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Mera i 3aBmaHHsl JociaimkeHHsA. MeTta JOCHIDKEHHS — OOTpyHTYBaHHS
TEOPETUYHUX Ta MPAKTUYHUX AaCMHEKTIB OOJIKy, KOHTPOJIO Ta aHalizy (HIHAHCOBOTO
pe3yabTaTy MiANPUEMCTBA, HATAHHS MTPAKTUIHUX PEKOMEHTAITIMN.

OCHOBHUMU 3aBIaHHSMH JTOCTIHKCHHS €:

— JIOCJIIJIATU CYTHICTh Ta MOHATTA KaTeropii «mpudyTOK»

— PO3ITISIHYTH (pOpMYBaHHS Ta KilacU(IKaLi0 JOXOAIB HiANPUEMCTBA

— PO3MJIIHYTH CYTHICTh (POpMYBaHHS Ta Kiiacudikallisg BUTpaT MiANPHUEMCTBA

— JIOCTIIUTH OOJIIK JOXO/IB Ha IMiINMPUEMCTBI;

— JIOCJIIIUTH OOJIIK BUTPAT HA MiAIPUEMCTBI;

— BU3HauYeHHS (piHAHCOBOTO PE3Y/bTATy B OOJIIKY;

— aHaJji3 IUHAMIKU OCHOBHHX MTOKa3HUKIB MisUTBHOCTI MiIPUEMCTBA;

— aHaji3 IUHAMIKU 1 CTPYKTypHu (hopmyBaHHS (iHAHCOBUX PE3YJIbTaTIB;

— aHaJji3 KUIbKICHUX NOKa3HUKIB (pOpMyBaHHs (PiHAHCOBUX PE3Y/bTaTIB;

— aHaJji3 peHTa0eIbHOCTI JISJIbHOCTI MIAIPHEMCTBA;

O0’exkt i mpeaMer aochaixxeHHsi. O0’€KTOM JOCHIDKEHHS € OOMIK, aHam3 1
KOHTPOJIb (1HaHCOBUX pe3yNbTaTiB MAISUIBHOCTI TignpueMcTBa Ha mnpukiaal TOB
«TenexomyHiKaIliliHi TEXHOJOTII».

[Ipeamer nmoCHiKEHHS — TEOPETHYHI, METOIWYHI Ta MPAKTUYHI JOCIIJKESHHS
NUTaHb O00JIIKY KOHTPOJIO Ta aHami3y ()IHAHCOBHUX Pe3yJbTaTiB MiANPHUEMCTBA.

Metoan gociimkeHHs. B mporeci poOOTH BHUKOPHCTaHI Taki IIPUHAOMM:
TOPU30HTAIbHUI; BEPTUKAIbHUI; MOPIBHAHHS; aHaI3 KOE(IIIEHTIB Ta Map>KWHAJIbHUN
aHami3. lopu3oHTaJbHMI a00 TPEeHJOBUN aHal3 NpPUOYTKY Oa3yeTbcsl HAa BHBUYEHHI
MOKa3HMKIB B Yaci. B mpolieci BUKOPUCTAHHS JTAHOTO MPUHOMY aHaji3y pPO3paxOBYOTHCS
TEMIHU 3POCTaHHA OKPEMUX ITOKa3HUKIB, BU3HAYAIOTHCS 3arajbHi TEHJEHINI 3MIiHHU.
Beprukaneuuii ab0 CTpYKTypHMI aHaji3 3aCHOBAHUN Ha CTPYKTYPHOMY pO3KIIaJaHHI
arperoBaHUX IOKa3HUKIB Horo ¢GopMmyBaHHS, PO3IMOAUTY 1 BHKOpHUCTaHHSA. B mporeci
BUKOPHCTAHHS JTaHOTO TMPUHAOMY BpAxXOBYETHCS IMHUTOMAa Bara OKPEMHX CTPYKTYPHHX
CKJIQJIOBHX arperoBaHOro MOKa3HUKA. BUKOpHCTaHI METOM MOPIBHSIHHS /IS 31CTaBICHHS
JTaHuX (P1HAHCOBOI 3BITHOCTI MIANPUEMCTBA Y JUHAMILI POKIB Ta iH. [lopiBHsUIbHMI aHAai3

0a3yeTbcs Ha CHIBCTABJIEHHI OKPEMUX TPyl aHAJIOTTYHUX MOKA3HUKIB MPHOYTKOBOCTI MIXK
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coboro. B mporieci BUKOpHUCTaHHS IIi€] CHCTEMH aHalli3y pPO3PAaXOBYIOTHCS PO3MIPU
a0COJIFOTHUX 1 BITHOCHUX B1IXWJIEHDb IMOKA3HUKIB, 110 TTOPIBHIOIOTHCS.

Amnani3 kxoe(imieHTIB 0a3yeThCs Ha PO3PAaXyHKY CIIIBBIIHOIICHb DPI3HOMAaHITHUX
a0COMIOTHUX TOKa3HHKIB MIX c00010. B mpolieci BUKOPUCTaHHS TaHOT CUCTEMH aHaTI3y
BU3HAUYAIOTHCS PI3HI BIJHOCHI TMOKAa3HUKH, W0 XapaKTepU3YIOThb OKpEMl AaCHEeKTH
(opMyBaHHS, PO3NOLTY Ta BUKOPUCTaHHS NPUOYTKY MiANPUEMCTBA [44].

CyTHICTh MapKUHAJIBHOTO aHaJi3y TOJArae y BHUBUEHHI CITIBBIJHOIIEHHS OOCSTY
NpOJaXiB (BUIYCKY NPOAYKIIii), cCOOIBApPTOCTI 1 MPUOYTKY 3aBISKA MPOTrHO3YBAHHIO PIBHS
X BEJIMYMH 3a 33JIaHUX 0OMekeHb. Ha mifcTaBi bOro BUTpATH MOAUISIOTHCS Ha 3MIHHI
Ta nocTiiHi [47].

Indopmauniitna 06a3a npociigxennsi. [HpopmariiitHoo 06a3010 Ui TPOBEICHHS
JTOCHIDKCHHS € BITYM3HSIHI 3aKOHOAAaBYl Ta HOPMATHBHI aKTH 3 IMHTaHb OOJIKY JOXOMIB Ta
BUTpAT, HAYKOBl Mpall BITYM3HSIHUX BYEHUX, MaTepiaii HAyKOBUX KOH(epeHil 1
JOCIIIJIKEHb, JaHl 3aco01B MacoBol 1H(opmarlii Ta Mepexi Internet, a Takok nepBUHHA
JOKYMEHTAIllsl,  BHYTPIIIHA  Ta  30BHIIIHSA  3BiTHICTH  mianpueMctBa  TOB
«TenexomyHikauiiHi TexHosorii». OCHOBHUMH Jpkepenamu i1Hdopmalii B aHai3l
(b1HaHCOBUX PE3yJbTATIB € (piHAHCOBA 3BITHICTH MianpueMcTBa hopmu Ne 1 «bamancy, No2
«3BiT npo (iHaHCOBI pe3ynbTraTtuy», No 3 3BIT Mpo pyX rpomoBux KomTiB, Ne 4 3BIT mpo
BlacHui Kamitan, Ilpumitkun 10 piuHOi (piHAaHCOBOi 3BITHOCTI, JAaHlI BHYTPIIIHBOI
YIPABIIHCHKOI 3BITHOCTI, JIaHI aHAJTITUYHOTO OyXraaTepchbKoro o0iiKy, a came 000pOTHO-

CaJIbJI0BI BIJIOMOCTI 3a paxyHKamu 7 Ta 9 Kiacy.
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npoaykuii y 6ik 30inbweHHa nuTomol Baru 0Oinbw peHTabenbHUX

BupobiB Ta iH.

BUCHOBKMU

3a pe3ynbTaTaMun [OOCAIOXKEHHS 3a TeMol AUNJOoMHOI poboTwu
Oynun 3pobneHi HacTynHi BUCHOBKMN.

MeTononoriyHMMKM 3acagaMmn POpPMyBaHHS, OUIHKW i BU3HAHHA B
obniky iHgopMauil npo poxognm | BUATpaATU nNignpueMcTea Ta i
PO3KPUTTA Yy  (iHAHCOBIN  3BITHOCTI BWM3Ha4dalTb HauioHasnbHe
NonoXXeHHs (cTaHpapT) byxrantepcbkoro obniky 1 «3arajbHi BUMOru
no diHaHCOBOI 3BITHOCTI», MNMoNnoXxeHHs (CTaHOoapTn) ByxXranTepCbKoro
obniky 15 «oxig», 16 «ButpaTtu».

Hoxia BM3HAETLCA Nig 4Yac 36inblUeHHA akTuBY abo 3MeHLIeHHS
3000B's13aHHA, WO 3YMOBJIIOE 3POCTaHHA BJIACHOro Kanitany, 3a yMOBWU,
O OUiHKa goxony Moxe 6yTun OOCTOBIPHO BU3HA4YeHa.

BuTpaTamu 3BiTHOro nepiogy BM3HAETLCS 3MEHLLEHHS akTuMBIB abo
36inbweHHsa 3060B'sA3aHb, WO MPM3BOAUTL 00 3MEHLUEHHS BJIACHOrO
KaniTany NiANPUEMCTBA, 3@ YMOBMW, WO Ui BUTPATU MOXYTb OyTw
OOCTOBIPHO OLLiHEHI.

MpubyToK - ULe KiHUeBMW pe3ynbTaT AisnbHOCTI cyb’ekTa
rocnogapcbkol Aisi/IbHOCTI, SAKUA BU3HAYAETBLCHA, HAK PI3HUUA MiX

BaJIOBMM [O0XOOO0OM i BaJZIOBUMU BUTPaTaMW, OTPUMMaHMMWUN BIMpPOOOBX
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30iNCHIOBAHOI PU3MKOBOI Ta CyCNiIbHO-KOPUCHOT AifAsIbHOCTI. B poboTi
OOCNigXXeHo MeToauKy 06niky Ta aHanisy dgopMyBaHHA npubyTky Bifg
ornepauinHol aiganbHocTi TOB «TenekoMyHikauinHi TexHosori» Ta
PO3KPUTO eTanu npouecy ¢GopMyBaHHA NpUOYTKY Big onepauinHoi
OiSNbHOCTI Yy 3BiTi Npo (piHAHCOBI pe3ynbTaTw.

B npoueci pgocnigeHHa Oyno po3rfasHyTo MeToAW4YHi 3acaaw
dopmyBaHHA B byxrantepcbkoMy o06niky iHdopMauii npo agoxoaw
NigNnpMeEMCTBa Ta Il PO3KPUTTH Y (PiHAHCOBIN 3BITHOCTI, PO3rNAHYTO
Kacudikauito goxoais 3a rpynamMu, 4oCnig>XeHo yMoBu, HeobxigHi ons
BU3HaHHA goxony (BMpYYKW) Bif peanisauil npoaykuil (Tosapis, iHWKX
aKTMBIB). TakKoXX OOCNIOXEHO CYTHICTb (JOpMyBaHHA Ta Kihacudikauida
BUTpaT NiANPUEMCTBA, a CcaMe Yy po3pisi: cobiBapTocTi npoaykuii
nesHoro supay (pobiT, nocnyr), agMiHICTpaTUBHUX BUTpPAT, BUTPAT Ha
36y T, iIHWKWX onepauinHUX BUTPaT Ta BUTPAT onepauinHol OisnbHOCTI 3a
€KOHOMIYHUMU eneMeHTaMM.

B npoueci pocnigXeHHA pPoO3rffgHYTO CTPYKTYpy CUCTEMMU
HOPMATMBHO-MPABOBUX aKTIiB LWOAO0 perynoBaHHA OyxranTepcbKoro
00Nniky piHaHCOBMX pe3ysbTaTiB B YKpalHi.

Y aunnomMHin  poboTi po3rnsgHYyTO MEeTOAUKY BHYTPIWHbLOIO
KOHTPOJII0 PiIHAHCOBUX pe3ysbTaTiB Ha MiANPUEMCTBI Ta NnpobnemaTuky
opraHisauil BHYTPIWHbLOro KOHTPOJIIO (iHAHCOBMX pe3ynbTaTiB Ha
MNIANPUEMCTBI, OCKIJIbKW HEBUPILWEHICTb JaHUX TMUTaHb Yy cdepi
BHYTPILLHbOr0O KOHTPOJIIO (PiHAHCOBUX pe3ynbTaTiB BrJIMBAE Ha
opraHisauinHo-metToamyHe 3abe3nedyeHHs 6yxrantepcbkoro o61iky
rocno4apChbKol OiANIbHOCTI. Ag)Ke ue, B CBOK Yepry, MoXe Npu3BecTun
0o dQopmMyBaHHA HeOoCTOBIpPHOI Ta HenoBHOI iHdopMauil  gng
NPUNHATTSA YNPaBNiHCbKUX pPilleHb.

OTxe, nna 3abe3neyeHHs Ha nignpuemcTBi be3nepebinHoro

pYyHKLIOHYBaHHA BCiX OCHOBHUX rOCMOgapCbKMX MpoueciB cyb’ekTa
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rocnogaptoBaHHs, HEOBbXiAHO HanaroaAnTn epekTUBHE PYHKLIOHYBAHHS
CUCTEMU BHYTPILLHLOIO0 KOHTPOJIIO.

AHasi3 OCHOBHUX MOKA3HWKIB OiASIbHOCTI NiANMPUEMCTBa MNOKa3as.,
WO 3a aHafnizoBaHMM nepiog Ha nNianpuemcTsi  36inblwimnacs
cepefHboOpiYHa BapTICTb OCHOBHUX 3acobiB. Takox 36inblimnnachk
BUpPYy4YKa Big peaniszauii. B Tom e 4yac Bigbysnocb 36isbLUIEeHHS
cobiBapToCTi npoaykuii. Taka 3MmiHa 6yna obymoBneHa 30iNblLUEHHAM
MaTepiasbHUX BUTpPaAT. B pe3ynbTaTi Npo B npoueci BCi€El CBOEI
OiSANbHOCTI NiIANPUEMCTBO | B MUHYJIOMY, | B 3BIiTHOMY poOLi OTpMMano
YucTmm nNpubyTok, AKMm cknae 917 Tuc. rpH. Ta 5393 Tuc. rpH.
BiAoMoBiAHO. Ha nMoO3UTUBHUW pe3ynbTaT LOiA/IbHOCTI NiaoNPUEMCTBA
BMJINHYJIO TaKOXX TakKun pakTop, 9K MigBULLEHHA Bigga4vi OCHOBHUX
3acobiB Ha 2,53 rpH. [lpoTe Binbynocb He3Ha4yHe 36inblLUEHHSA
MaTepianoMiCTKOCTi. TobTo Ha AaHoMy eTani NiANPUEMCTBY HeobXxiaHO
LYKaTW WASXW BUpilWeHHA npobneMm, wo cknanuca. HeobxigHo 3HU3UTU
coBiBapTICTb LUIAXOM 3HMKEHHS MaTepiasibHUX BUTpPAT | BUTpaT Ha
onnaTty npaui Ta onTumisyBaTu BUTpaTu. [liANPUEMCTBY TaKOX
peKoOMeHAOYETbCH 3HUXKYBaTU MaTepiasioMIiCTKICTb NPOAYKLUIT,
36inbWwyBaTU peHTabenbHICTb BUPOOHMLTBA | NpoOaxiB.

AHania e®MeKTUBHOCTI BUKOPWUCTAHHA OCHOBHMX 3acobiB Ha
NiANPUEMCTBI MoOKa3aB, WO e(eKTUBHICTb BUKOPUCTAHHA OCHOBHWX
3acobiB Ha nignpmeMcTsi 30inbwmnnace y 2015 poui nopisHsAHO 3 2014
pokoM. Le nigTBepO)XyeTbCs 36iblUEHHAM TakKUX MNOKA3HUKIB, $K
Bif4da4Ya OCHOBHMUX 3acobiB; cyMu 4mctoro npubyTky Ta npubyTKy Bifg
onepauinHoi 4iANbHOCTI, AKi Bynm oTpuMaHi y po3paxyHKy Ha 100 rpH.
OCHOBHMX 3acobiB. TakKi MOKa3HWKM CBig4aTb MNPO pauioHasibHe
BUKOPUCTaAHHA HasABHOIO obnagHaHHA, npo OOCTaTHIO X
3aBaHTa)KeHicTb. [lignpuemMcTBy HeobXigHO | Hagani 3HUXYBaATU

MICTKICTb OCHOBHUMX 3acobiB i nigBuLLyBaTK IX Bigaady.
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AHaniz BMAMBY MaTepiasOMICTKOCTI Ha obcar peanisauili Ta
cobiBapTicTb NpoayKuil
NnokasaB, WO e(eKTUBHICTb BUKOPUCTAHHA MaTepiasibHUX BUTPAT Ha
nignpuemMmctei y 2015 poui nopiBHAHO i3 2014 poOKOM He3Ha4HOo
3HU3WMACb, WO TMIATBEPOXXYETbCSA, Yy Nepwy 4epry, HeraTuBHOIO
ONHAMIKOKO  MaTepiasioMiCTKOCTI  BUpobneHol  npoaykuii, Tomy
yNpaB/liHCbKOMY MNepCcoHasly TOBApUCTBa PEKOMEHAYETLCH 3HMKYBATU
Len MOKa3HWK Yy [OWHaMIUi, OCKiIIbKM Ue MOoXe npum3BecTu nOo
NOCTYMOBOro 3MeHLeHHA cobiBapToCTi BUpobaeHoi npoayKuil.

NMpoBegeHMn aHaniz e(eKTUBHOCTI BUKOPUCTaAHHA 060pPOTHUX
KOWTIB MiANPUMEMCTBA MOKa3aB, WO Ha MignpPUEMCTBI ePEKTUBHICTb
BUKOPUCTaHHA 0B6OpPOTHUX aKTMBIB Ha NiANPUEMCTBI Yy 3BITHOMY poui
NOPIBHAHO i3 NnornepenHiM 3Ha4yHO nonainwunnaca. e nigTBepaXyeTbCS
3pOCTaHHAM  TaKUX KoeiuieHTiB, HAK KoediuieHT 0D00POTHOCTI
060pOTHUX aKTMBIB Ta 3anaciB. Tako)XX CMNOCTepiraeTbCA 3pPOCTaHHAM
TakKuUX KoeiuieHTiB, AK KoedilieHT 060pOTHOCTI rPOLIOBUX KOLUTIB Ta
IX ekBiBasieHTIB. B pe3ynbTaTi 3a paxyHOK nofinweHHs eeKTUBHOCTI
BUKOPUCTAaHHA 0BOPOTHMX KOWTIB NiANPMEMCTBO O0AATKOBO BUYYUIIO
3 060poTy 24,2 MJIH. FPH.

TeHOeHUis, fKa CKaJslacb Ha NigNPUEMCTBI € MNO3UTUBHOIO,
OCKiJIbKM CyMa OoTpMMaHoOro npmbyTky 3a 2015 pik B nopiBHAHHI i3 2014
POKOM 3Ha4yHO 36inbwwueca. TllignpnemcTsy HeobOXigHO HerawmHo
cKnagatu njnaH Aim  gna  nigTpuMaHHA  MO3UTUBHOI  TeHAOEeHLUl.
OCHOBHUM n)xepesom OLEep>XXaHHA NpubyTKy Ha TOB
«TenekoMyHikauinHi TexHonorii» 3a 2014-2015 poknm 6byna came
onepauinHa AianbHICTb. [N03UTMBHA AMHAMIKa 3PpOCTaHHS ornepauinHoro
NpMOYTKY CBiAYNTb MNP0 MiABUWEHHA eEeKTUBHOCTI YynpaB/iHHS

roCrnonapcCbKo AiANIbHICTIO NiANPUEMCTBA.
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HeraTMBHO BMJINHYNO Ha BeANYMHY nNpubyTKy 36inblUEHHSA
cobiBapToCTi npoAaykuii. BkazaHa cymMa € pe3epBOM MiABULLEHHSA
NpMbYyTKY 3a YMOBU €e(EeKTUBHILOro BUKOPUCTAHHA BUPOBHNYNX
pecypcis.

AHani3 KiNbKiCHOro piBHA gocnigXeHHsa hiHAHCOBUX pe3y/ibTaTiB
MokKasas, WO Ha BMPYYKOI Big peanisauii NignpueMCTBO NMOKPUBAE CBOI
3MiHHI BUTpaTW. | KOXXHa HacTynHa BupobseHa oguHMLSA OAaHOro BUAY
npoaykuii  6yage 36inbwyBaTn 3aranbHUM NpubyToK NigNPUEMCTBA,
npoTe 3anac (piHAaHCOBOI TPMUBANOCTI Ha NIANPUEMCTBI 3MEHLUYETbCH,
TO6TO MIANPUEMCTBO CTa€E MeHW edeKTUBHUM. [lianpuemcTay
HeobxigHO 3MeHwyBaTU 06CAr NepeMiHHUX BUTPAT Ta HapolwyBaTwu
obcsarn sBnpobHuUTBA.

AHani3 NnokasHuKiB peHTabenbHOCTI Npoaa)Ky Nokasas, WO Ha
MiANPUEMCTBI CMNOCTEpPIraeTbCsd MNO3UTMBHA [AWHAMIKA TMOKA3HUKIB
peHTabeNnbHOCTi, Ka XapaKTepMU3yeE BUCOKUN CTYyMiHb MPUOYTKOBOCTI
NignpuemMcTBa, edeKTUBHICTb poboTm B uinioMy, abo nNpmbyTKOBICTb
oKpeMux Bmais npoaykuii. NMpoTe, 3a gouinbHe byge nopekomMmeHOyBaTU
YyNpaB/fiHCbKOMY MNepcoHany niaAnpueEMCTBa BUKOPUCTATU pe3epBu
3pOoCTaHHA nNpubyTKy Bi4 peanisauii NpoayKuil 3a paxXyHOK TaKux
akTopiB, 8K 3MiHa cobiBapToCTi peanizoBaHOl nNpoAyKuil Ta
36inbweHHs obcary peanizoBaHOl NpoAyKuil y HaTypasibHOMY Bupa3si.
ba)kaHO 3MeHLWYyBaTU BUTPATU Ha MIAMNPUEMCTBI LUIAXOM CYMilLeHHS
npocdecin, nikeigauii HeBMPOOHUYMX BUTPAT 3 GOHAY onsaTu npaui
POBITHMKIB LIIAXOM MOJIMNWEHHS opraHisauil BupobHnyTBa. 3MIHUTK
CTPYKTYPY peanizauil npoaykuii y 6ik 36inbweHHa nuTtomoi Barn B6inbLu
peHTabenbHMx BupobiB Ta iH.

3pobneHi  BUCHOBKM  O03BOJIAIOTL  ChopMmyBaTu HACTYMHI
Mpono3unLii CTOCOBHO MOMIMWEHHA cuctemm o061iky, KOHTPOS Ta

aHani3y goxopnis Ta BUTpAT Ha NigNPUEMCTBI:
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- 30incHBaATU NOCTINHWNI KOHTPOJ1b Hapg paxXyHKaMu
byxranTtepcbkoro obniky, WO MaloTb MEPEBIPATUCS;

— 30INCHBATU KOHTPOJIb HaL MPaBW/IbHICTIO 3arnoBHEHHA Ta
0OpMNIEHHSA OOKYMEHTIB, TakKUX K BUAATKOBA HakK/lagHa, paxXyHOK-
(hakTypa, TOBapO-TpPaHCMNOPTHa HaK/lagHa Ta iH.;

- 30INCHBATW KOHTPOJZIb Hag AO0TPUMaHHAM BUMOr 06iKOBOI
NONITUKMW;

- nepesipaTn NpPaBUJIbHICTb BU3HAYeHHH iHaHCOBOrO
pe3ynbTaTy Ha paxyHKax byxrantepcbkoro obniky;

— neperasHyTn HassBHY CUCTEMY 3axXUCTYy iHopMaLinHoi 6ba3n Ta
nporpam, siki BUKOPUCTOBYIOTLCS AS19 BeAeHHS 06iKy;

— BUSABNATU pe3epBU 3pOoCTaHHA NpUOYTKY, a caMe 3a paxyHOK
onTuUMmisauii obcary peanisauii Ta piBHSA BUTpaT;

— 3HMXXYBATW MaTepiasoMICTKICTb npoaykuii Ta 36inbwyBaTw
MaTepianoBigaoavy, Bignadyy oCHOBHUX 3acobiB;

— 36inbwyBaTn peHTabenbHiCTb BUpobHMLUTBaA Ta npodaxis,
MOXXJIMBO LWIAXoM BUbopy 6inbll BUrigHMX TOBapIB;

— TMPOBECTM aHaNi3 MapKeTUHroBOl MNONITUKWM Ha NiANPUEMCTBI,
OLLIHKY notpeb nignpueMCTBa B MaTepianbHUX pecypcax,
0brpyHTOBaHICTb HOPMATMBIB 3anacis;

— MpoBeCcTW aHaniz ePeKTUBHOCTI BUKOPUCTAaHHA MaTepiasibHUX
pecypciB;

— TrMOoKpauwlyBaTuU CKafh, CTPYKTYpPY i CTaH OCHOBHMX 3acobis
NiaonNnpPUEMCTBA;

— YOOCKOHaNUTW NJaHyBaHHSA, ynpaBfiHHSA | opraHisauito poboTn i
BUPOOHNLTBA;

— 3 MeTot 36inblWeHHs Biggadi akKTUBHOI YacTuMHUM 3acobis,
HenonyCKaTu BHYTPILWHbO3MIHHUX BTPaT poboyoro 4yacy, B TOMY YUCAi 3

TEXHONOMYHNX  MPWUYUH, Hepgonyckatm  uinogoboBux  NpocToIB,
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NOKpallyBaTW piBEHb TEXHIYHOI 030POEHOCTI PobITHUKIB, CNigKyBaTK 3a
CBOEYACHICTIO OpraHi3auinHO-TEXHIYHUX 3axohiB, HanpaBJIEHUX Ha
BUKOPUCTAHHSA OCHOBHUX 3acobiB;

— NIANPUEMCTBY peKoMeHAOyeTbCcsa nposectn SWOT-aHanis gn4
BUABMIEHHA cnabkocTen, MOXJIMBOCTEN | 3arpo3 Woa0 OCHOBHUX HOCIIB
KOHKYPEHTOCMPOMOXHOCTI KOMMaHIil, TOOTO OCHOBHUX 3auikaBleHUX
rpyn oci6: KnieHTIB, Ton-mMeHen)xepiB, IHBECTOPIB, aKLioHepiB,

BJIACHUKIB, NepCcoHasly Ta NocTavasibHUKIB.
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