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V]IK 336.71:336.748
A. M. KY3HEIIOB

[TAT “@IHBAHK”, m. Oneca

IJIAHYBAHHS KAPOBOI'O 3ABE3INEYEHHSA JISAJIBHOCTI BAHKY

Posenanymo ocobnugocmi kadpogoi nonimuxu Cy4acHux GanKis; 006€0eHo, U0 POPMYBAHHA CUCEMU Hid-
HYBAHHA KAOPOBO20 3abeznevenis OisnbHocmi DAHKY NOBUHHO OA3VEAMUCH HA 3GNPONOHOBAHUX KOHYCHMYANbHUX
HOT0HCEHNSIX. BUSHAYEHO OCHOBHT eneMenmuy CUChe]mu nIaHY8anHs.: Memy, 3a60anHs, NpuHYuAY, 06 exmu ma cyd ‘exmu;
chopmosano emanu MIAHYEAHHS KAOpoBo2o 3abesnevenns. Poskpumo ocobrusocmi ma nedoniku memooia (opmy-
SUHHA WIAHIE YAPAGTTHHA NEPCOHATOM OaHKY, WO GUKOPUCMOBVIOMbCA KepiGHUYMEoM (38epXy 6HU3) ma KepieHu-
Kamu i npayienuxami niopo3oiais (3nu3y ezopy). Pozpobneno ma 2anponoHoeano pexomeroayii no yOOCKOHAACHHIO
npoYecie NIaHyeanHa Kadpos8o2o NOMEHYIATY 3 Menolo nobYoosu ehekmusHol baHKIBCbKOT KAOPOB8OT NOATMUKU.

Knwouoei crosea: nianysanis, nepeoHail Banky, kKadposa noAimuKa, Momuealis.

A. M. KUZNIETSOV
Public Jeint Stock Company “FINBANK™, Odessa

PLANNING PERSONNEL SUPPORT OF THE BANK

Abstract - The purpose of the article is 1o determine the characteristics of the planning of staffing the bank’s activities and recom-
mendations to improve planning processes in order to build an effective personnel policy. The main objectives of the study is to determine the
essential features of the bank's human resources policy and planning components of staffing bank.

The features of modern personnel policy banks; shown that the formation of planning staffing activities of the bank should be based en
the proposed conceptual positions. The basic elements of planning: goals, objectives, principles, objects and subjects; formed planning stages
staffing. The features and shortcomings of the methods of forming management plans for bank staff . used the direction (downward) and the
heads of departments and employees (bottom to top). Developed and offered recommendations to improve the planning of human resources in
order to build an effective banking personnel policy.

Key words: planning, bank staff, staffing , motivation.

MocranoBka npobaemn. [lpouecH miaHyBaHHA MISIBHOCTI GaHKIBCLKUX YCTAHOB € HAWBAXKIHBIMIOW
(YHKIIi€FO YIPaBITiHHSA, IO BIUIMBAE HA €(EKTUBHICTH GAHKIBCHKOT MIANbHOCTI. AKTYalbHICTh [UIAHYBAHHS 3POCTAE
B CYYACHHX YMOBaX, Kl XapaKTepU3YIOTbCS 3MiHaMK, LI0 BinOyBaroThCs B €KOHOMILI YipalHu Ta i GaHKIBCHKOMY
cexropi. Lli 3MiHu 06yMOBIeH] 30BHIMIHIME Ta BHYTPILIHIMU YHHHUKAMY, HAcAMIIEpe. IHTerpaLieo, rodanizawiero,
HeoOXiHicTIO 3a6e3TeeHHA KOHKYPEHTOCITPOMOXHOCTI KPaiHK Ta NONiMueH s PiBHs SKOCTI KUTTS HacelneHHs. Bee
1ie MOCILTIOE BIAMOBINANBHICTE GAaHKIBCHKOT CHCTEMM 32 PIlleHHS Cy4acHUX COL{allbHO-6KOHOMIUHHX 3aBAaHb.

Py1uifiROI0 CHIIOHO TIepeTBOpeHb y GaHKIBCHKOT CHCTEMI € IEPCOHAN — OCHOBHMIT IHTENEKTyallbHIIT pecypc.
Cawme Bizl epeKTHUBHOT NisNILHOCTI ITEPCOHANY 3aNEKUTH KOHKYPEHTOCHPOMOXHICTL OaHKY Ta 30€peKeHHs HOoro KoH-
KYPEHTHHX I€peBar B yMOBaX »OPCTKOI KOHKypeHulii Ha ¢iHancoBomy pusky. Tomy npodeciiinuil piBenb nepco-
Hajly, HOro KOMNETEHTHICTh T2 BMOTUBOBAHICTh € BU3HAYAJBHUMH TIPH OLIIHLI NePCHeKTHE PO3BUTKY OaHKY.

Bkasane riareepiokye HeoOXiIHICTS Po3podky Ta BOPOBAIKEHHS HOBHX METOAONOTIYHMX NiAXOMIB A0 Mpo-
1ecis opMyBaHHA KaApOBOI MONITHKN Y 0aHKAX, AK {HCTPYMEHTY MiABUILEHHS €(EKTHBHOCTI yIpaBiHHs MOTEH-
mianom. IloOynoBa edexTUBHOT KanpoBOT MOMTHKY Nepeadadae MPOBEICHHS KOMILIEKCY MArOTOBYMX 3aX0 I8, OHHM
3 AKMX € INaHyBaHHA KaIpOBOro 3abe3nedeHHs AiUIbHOCTI HaHKy.

Amanis octapHiX Jociimkenb Ta mybaikanif. [locnimkenuam npobieM kagpoBoro 3abesneyenHs OaH-
KiBCHKHX YCTAHOB TMPUCBSUEHO Mpalli NPOBiAHMX YuUeHHX, Takux, sk: O. Baciopenko, M. 'onuapenko O. Kupu-
4eHKo, M. Memsuuk, B. Mimesko, T. Typuemok. Tak, O. BactopeHko BH3Hadae, 10 icHYE epeKTHBHE MOTHBY-
BaHHA 3a70€KNTE BiA Dpeamera, uinei, o6iiky ocofauBocTel i 3HAHHS MEpCoHaNTy, MOTHBYBAHHS HAWOLTBLI ACKPaBO
BHSBJIETLCA B MEXAHI3MI YIIPaBNiHHA, ale MOXIUBOCTI e(EKTHRHOrO MOTUBYBAHHS NOBMHHI OyTH 3aKnageni # y
MeTONO0NOTIl, i B opranizauii ctumysmoBauss [1, ¢. 127].

B. Mintesko 3aNponoHyBaB HaNpsAMM Ta 3aBaHHA MOTHBALI HOCATHEHHS, CUCTEMa YYacTi; HABYAHHS;
BiNAHICTD; KOPMOPATUBHA KYJIbTYpa; BHHATOPO/A; MOTHBALIIS OpraHi3allielo Ta YIpaBiiHHIM; BU3HaHHS (TIoArac B
ToMYy, 1100 pO3mi3HaBaTH i noMivaTH yCTiXH B IiSIBHOCTI npauiBHnKiB Ta uinyaam iXHill BHECOK y 30ibHIeHRS
,106p06wy oany) [2, c. 438]. M. T'onuaposa ta T. Typqemox aHaJlByEOTb MEXaHi3MH perytoBanHa e(heKTHBHOCTI
MOTHBALUT npauml—mnm Gankie Ta GOPMYIHOBAHHS IICHXONOMYHOT IOBE/IHKH NEPCOHALY [3 c. 65].

Otxe, aHafi3 HayKOBUX Npailb AO3BOTMB TiliTH BHCHOBKY, (10 BYEHMMH HOCTIIDKYIOTHCS B OCHOBHOMY
3ara/ibHi TCHACHILT PO3BUTKY TEOPETHUHMX 3aCai T2 METONMYHUX NiNXOIIB MO0 eheKTHBHOCTI KajpoBoro 3abes-
TNEeYeHH s, NIPOLECiB GOPMYBAHHS KOHLENLIT TPYI0BOI MOTHBALIT IepcoHany GaHkie, npobiem hOopMyBaHHS MOTUBA-
HiliHHX MexaHisMis. HaykoBi HalpaLfoBaHHA CTOCOBHO GAHKIBCHKOrO IEPCOHANY X0Y 1 JOCHTH 3HAYHI, MPOTE MPod-
JIEMH IL1aHYBaHHsA KaApoBOro 3abe3neueBHs nepconany 6anka 3aIMInaoThest HEIOCTaTHLO PO3POBIECHHMY SIK Y TEO-
PeTHYHOMY, TaK i B METOAHMYHO-ITPAKTUMHOMY acreKTax.

MeTor CTATTI € BU3HAYEHHA OCOONMBOCTEH MUIaHYBAHHS KAAPOBOro 3afe3meyeHHs MisbHOCTI GaHKy Ta
po3podka peKOMeHzalil 3 YIOCKOHANEHHs MPOLECIB MAAHYBaHHSA 3 MeTOK NoOYHOBH ¢(hEeKTHBHOI KaApoBOi I0-
situky, OCHOBHAMH 3aBJAHHAMH TOCTIIDKECHHS € BM3HAYEHHS CYTTEBHX O3HAK KAJApOBOI MONITHKK DaHKy Ta CKiia-
JOBHX CHCTEMH IJIaHYBAHHA KaJpoporo 3abesneveHns Ganky.
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Buxnag ocnosHoro marepiairy. Kaapose 3aGesniederns GauKis — L€ CyKyNHICTh BCIX NpaUiBHUKIB, fKi
3AiHCHIOIOTE NOKNaAeHi Ha HUX OOOB’A3KH, IO 3aKpilieHi MOCafoBHMY IHCTPYKIIAMHU Ta IHIIMMM HOPMATHBHMMHA
TNOJIOKEHHAMY Ta 3a0e3Meyyr0Th BUKOHAHHA QyHKIIN OaHKY B MEKaX CBOIX MOBHOBaKEHb i KoMmeTeHIliH. Tliany-
BaHHA KaAgpoBoro 3abe3nedents, OyIy4u OJIHIE 3 HAMBaXKIMBILIMX QYHKIINH MEHEDKMEHTY OaHKY, CTBOPIOE YMOBH
JUIs PO3BUTKY YIPABJIIHCHKOIO TIPOLIECY, BH3HAYAE HOTO METY, NePCTIeKTHBH, MeTOIi OLiHKH e(PeKTHBHOCTI iIHBECTH-
uili y 1epconai, METOAMYHI MiIXOAM A0 NPOBENEHHS €KOHOMIYHOTO aHATI3y KAAPOBOTOo 3abe3NedeHHs 3 METO0
NpUiHATTA OOTPYHTOBAHUX YNPARIIHCEKHX pilleHb 3aBAaHb KaApOBOT MOJIITUKH.

3araibHOI0 METOIO TIAHYBAHHS KaApOBOTO 3a0e3MeUcHHs 0aHKiB € BH3HAYSHHS KOHKPETHHX NOTOYHMX i
NePCreKTHBHUX NoTped GaHKy B II0MY i HOTO CTPYKTYPHHX NiZpo3aisax y TpyIOBHMX pecypcax.

ITpu opranisaliii npouecis IAHYBaHHs HEOOXIIHO BUKOPHCTOBYBATH iHGOPMALLIO, sika (GOPMYETEC Y OI0KH:
iHhopmaltist IEPCIEKTHBHOTO XapakTepy 3 OOKYy BHLIOTO KepiBHHLTBA OaHKY MpO OUiKyBaHi 3MiHM Horo motped y
TPYIOBHX pecypcax BHACHITOK pO3LIHpeHHs ab0 CKOpOUeHHs [ilOBOI aKTHBHOCTI, iH(GOpPMalisi HOTOYHOrO Xapak-
Tepy 3 OOKy KepiBHMIITBA CTPYKTYPHHX NiZpO3AUTIB OaHKy NPO HASBHICTH y HWUX BaKaHTHWX pOOOUMX MiCllb, 1O
NiAnAraloTs HeraitHoMy 3aMmimeHHK. OCHOBHUM 3aBIAHHAM KaIpoBOI MONITHKH € o0yaoBa eQeKTUBHOT CUCTEMHU
YIIPABJIiHHEA NEPCOHAJIOM 0aHKy, IO 3a0e3neyy€e JOCATHeHHA CTPATeriYHMX Ta CTATHCTHIHHX LUIeH AIIbHOCT] OaHKy.

Crpateriunnii Ta CTATUCTHIHMI aCHEKTH KaApOBOT TOMITHKH TICHO B3a€EMOTOB’s3aHi: NpaBWIbHHI BHOIp
cTparerii yTBOPIOE CIPUATINBI MOKIMBOCTI [Uls PilUEHHs TAaKTHYHHX 3aB/laHb, 1€ NMOICHIOETHCS THM, IO TaKTHKA:
OXOILII0E HU3KY KOHKPETHHX NPAKTHYHHUX 3aX0/iB, criocobiB Ta mpuiiomis peanizauii o6paHoi crparerii ynpasiinHs
TIEPCOHAJIOM; TTATIOPSAAKOBYE CTPATETifo | B TOU ke yac KOperye okpemi HalpsMKH BUKOPHCTaHHA Ta (OpMYyBaHHS
TOACHKUX pecypciB 6aHKy B paMKax KOPOTKHX IPOMIXKIB dacy; 3afesrnedye peaizaliio cTpaTeriyaux mijiei 0anky
3 HalMEHIUMMM BATPAaTaMM Hacy Ta JIOACBKUX pecypciB B moTtouHoMy nepioni. CucTeMa ITaHYBaHHS KaIpoBOIo
3a0e3reyeHHs B yMoBax rnodasizanii i po3BHTKY OaHKIBCHKMX KOMYHIKamilf Ta TEXHOJNOTiH MOBUHHA BPaXOBYBATU
0COGIMBOCTI CYyHacHOTO €TaTy PO3BUTKY HalliOHATLHOT GaHKIBCHKOT CHCTEMH,

DopMyBaHHS TaKol CUCTEMH MOBUHHO 0a3yBaTHCh HA HACTYITHUX KOHLENTYAIbHUX MOJIOKEHHSX: T10-TIEPIIIE,
CUCTeMa TUIAHYBAHHS KaJpoBOTO 3afe3riedeHHs NOBHHHA BKIIOYATH METOJH ONIHKM CTaHy 30BHILIHBOTO CEpelo-
BUIIA Ta MMOTOYHOTO CTaHy OanKy. BUKOpUCTaHHS TAKMX METO/IB AO3BONIUTE OMIHWTH TOTEHILIWHI MOMKIUBOCTI GAaHKY
JUTSl HOJABINOTO PO3BUTKY Oi3HEC-TIpOLECiB 0aHKy Ta MOXKIUBOCTI HOTO KaJpOBOTO TOTEHIIATY BUKOHYBATH 3aBIAHHS
3POCTaHHs, MO-APYre, BXIHBOIO CKA3ZO0BOKO CHCTEMM IUIAHYBAHHS IOBMHHA OyTH OLIHKA BH3HAYEHHS FOTOBHOCTI
nepconary 6anky no e(eKTHBHOTO BUKOHAHHS HOBUX 3aBHaHb, WO CHOPMYIIbOBAHI KEPIBHUIITBOM 1 3a0e3MeyeHHs
yemimnof poboTH 6aHKy B IUIOMY, TIO-TPETE, TOTOBHICTh NEPCOHANY 10 3AiiCHEHHA TOCTABIEHHX 3aB/1aHh IIOBHHHO
HOJIAraTH Y BWKOHAHHI 6aHKOM HAaCTYIHWX BMMOT: NMEpCOHAN Mae HeoOXiamy kpasidikalii; cTBOPIOHTHCS HEOO-
XimHi ymoBH anst edexTHBHOT poboTH Ta mpodeciiiHoro xap’€pHOTO 3POCTAHES CHIBPOOITHUKIB; iCHYE YiTKHil po3-
noin GpyHKUIE MiX niapo3ainaMy i npatiBHUKaMHK GaHKY; 3a0e3MedyeThes BeoOXiiHa KOOpAMHALsA A1l MiX CTPYK-
TYPHUMM HiAPO3AinaMu, no-4eTsepre, y 6aHKy HeoGXinHO CTBOPHTH e(DeKTHBHY CHCTEMY TpYHOBOT MOTHBALIT, SKa
cnpusTUMe GOpMyBAHHIO FOTOBHOCTI NEPCOHANY [0 BHPIICHHs CKIAAHMX 3aB/aHb, L0 BAKOHYIOTCH AEKiTbKOMA
CTPYKTYPHMMH HiZpO3JilaMy OJHOYACHO. 32 YMOBH BUKOHAHHA J@HHX BUMOT 3a0e3Me4y€eThcs MaKCUMabHO eek-
THBHE BUKOHAHHS IIEpCOHAIOM OanKy 3aBJlaHb, IIOB'A3AHMUX 3 TUTAHYBAHHSIM IPAITYCTAMHAX TEMTIB 3pDOCTaHHA.

Cucrema yrpassiHHS OePCOHANOM HO3BOIAE POIIAAATH IPoLecH GopMyBaHHS KaAPOBO1 MONITHKH GaHKy
K CHCTEMY KOMIUIEKCHOTO JOCTiKEHHA CTPYKTYPH yNpaBJiiHHA HepcoHaioMm GaHKy B LIIOMY, Tak i HalBaxIu-
BiluX if ckagosux okpemo. Takuif miaxin BusHayae GaratopiBHeBe GOpMyBaHHs Kaaposoi momiThky Ganky. ITin
GaratopiBHeBUM MU po3ymieMo Toli akT, 1o mpolec (HOpPMYBaHHSA KapoBOi HOMITHKH GaHKY MOXE MPOXOXUTH
HOTOKOM “3BEpXy-BHH3”, @ TAKOXK 1 IOTOKOM “3HU3Y-Bropy” (puc. 1).

' KEPIBHMIITBO FAHKY
(TIPABJITHHA, TOIT-MEHEJ[KMFEHT)

Crpareriuni mimi, micia Gauky

i
I

[Taaun okpeMux niapo3ainis
CTPATEI'SI I TAKTUKA

®OPMYBAHHS
€JIMHUY, V3rOKEHWN ITIAH 3AXO/IIB > KAJIPOBOTO

3ABESTIEUEHHS
(KAJIPOBA TIOJIITHKA)

Biracunii nian 3axonis

TRRETIN e TS

Bnacui ouikyBaH#s, INAHA HEAPO3ALNIB

|
i

3uu3y-Bropy

KEPIBHHULITBO CEPEJ[HhO! JIAHKHA
(IIUPEKTOPA JIETTAPTAMEHTIB, ®LII TA IH.)

Puc. 1. Hipxonw moxo GpopmyBanus KaapoBol NOJITHKH
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Hanpsm (opMyBaHHsS KaJpoBOi NMONITHKM “3BepXy—BHW3” 3[ilicHIOE “Tepiuui” piBeHb ynpaBiisHs mep-
conasom GalKy, npejcTaBnenui 6;10koM kepisHuiTsa Ganky. [leil HanpsMOK BH3HAYAE 3arajibHy MONITHKY pO3-
BUTKY GaHKy, IO 3r00M PO3OGUBAETLCA HA CTPATErii, Ui, IIAHM AL KOHKPETHOTO Mifpo3aisy 6anky. 3a paxyHox
Y4aCTl BHIIOTO KEpiBHHMITBA 0aHKy 3a0e31edyeThes BUCOKA SKICTh OLHKM 30BHIIIHROTO CEPEIOBHUINA Ta BUIHA-
YEHHS TEHAEHIIH JMHAMIKY PE3yJIbTATIE OLHKY, 3B'A30K i3 3arajlbHOI0 CTpaTerieto po3BMTKY GanKy, BUZHAUCHHS
NPIOPUTETIB HAa PHHKY GaHKIBCHKUX MOCIYT.

[Mnanu ynpapiiHHS HepcoHAnoM GaHKy, po3podieHi KepIBHHIITBOM, BU3HAYAIOTh OCHOBHI HANPAMKH Kai-
POBOT MOMITHKH, LIl Ta MUIAHY IS HACTYTIHOTO PiBHSA KepiBHMITBA. Y 1bOMY BapiaHTi TOT-MeHeKepH banky dop-
MVYJIFOIOTh 3aBJABHA 1 BM3HAYAIOTh TUIAHOBI 3HAYeHHs (DiHAHCOBMX NOKA3HEKIB, sKi JIOBOISTHCH LO MiNPO3iNiB.
KepiBHHKN MiApO3AiiB PO3POGISIOT KOHKPETHI 38X0AM JAOCSTHEHHS MIIAHOBHX NOKA3HUKIB, AKi MOTIM MOJAIOTECH
Ha o3Il TON-MeHemKepis 0anky i y3romkyioTes. Takuil miaxia va Haury xyMKy eheKTHBHHH TOMI, KOIH 710~
TPiOHO WBHAKO pearysaTH Ha 3MiHy 30BHILIHIX YMOB i Ha JKOPCTKY KOHKYpEeHLi0. Henomik 1uporo Bapiauty — Kepis-
HUKH GaHKy MOKYTh HE BPaxyBaTH OCOOJIMBOCTI MisIbHOCTI NiAPO3ALIIB, TOMY JOBOAMTH TAKi NNaHOBI MOKA3HUKH,
SIKI HEMOXITHBO BUKOHATH.

IHmAl HAnmpsiM, “3HH3Y-Bropy’ (QOpMYEThCs KepiBHHKaMM Ta MIpalisHMKamy niaposzinis Gankis. Tobto
KOXKHHH Minpo3zin po3podsisie BiacHy cTpaTerito, NOITHKY Ta NNIAHW PO3BUTKY il OCATHEHHS 3araNbHUX Hinei

Y npyromy BapiaHTi — OpPH IUIAHYBaHHI KagpoBOT NOMITHKH “3HH3Y Bropy” - KOKHMH Higposain camoc-
TIHO po3po6UiAe MIaH, BUXOASYH i3 BIACHHX MOXIMBOCTEH i noTpe6. OcTaTOuHUIt BapiaHT IilaHy BU3HAYAETHCA B
X0/l 06roBOpeHHs MiXK TON-MeHeUkepaMu GaHKy Ta KepiBHMKamH rmiapozainis. HexonikoM Leoro Bapianry € Bipo-
TiZHicTh (OPMYMIOBaKHEA “3HN3Y” HEOOIPYHTOBAHMX pilleHb aB0 HEIOCTATHBO apTYMEHTOBAHHX 3MiH Y KaapoBOMY
cknani nepcodany 6aHKy. [IpHIMHOIO UMX HEMOTIKIB MOXKE OYTH BiACYTHICTL NOHSTTS KOPHOPATUBHUX Liiel, 3B’ A3Ky

JladiB pO3BUTKY HiApo3niniB 3 diHaHCOBMM 3abe3nedeHHAM NPOLECiB MiABMIIEHHS SKOCTi MepcoHamy OaHKy B
uinomy. HeoOxinno 3a3Ha4mTH, 0 MONAHyBaHHS NEPCOHAy Npeactasise co0olo Oe3nepepBHMI Mpouec BH3HA-
YEHHA KUIbKICHUX Ta AKICHUX MapaMeTpiB PO3BUTKY KaJIpOBOIO HAMPAMKY AiSIBHOCTI GaHKY.

OCHOBEMMH LUBSIMHU NPOLECIB IUTaHYBaHHA 3abe3nedeHHs 6aHKiB SKICHUM MEPCOHAIOM € BU3HAYCHHA 3MiH
y KaZpoBill MOMITHI y TAKHX HaNnpsMax: 3arajibHOi YHCEeTbHOCT TpaliBHHUKIB 6aHKy (ToOTO 3aBaaHb L1070 30i1b-
HIeHHA ab0 CKOPOYEeHHS IEePCOHALY); BUMOT 10 npodeciffHuX Ta 0COOMCTHX SKOCTei MpaiiBHMKIB, MO TOCIAAI0TH
KOHKPETHI MOocajy; IHIIKX eJEMEHTIB CHCTEMH YNPaBJiHHsA ITePCOHANIOM Y PaMKaX KOHKPETHHX onepauilffHux min-
cucteM OaHKYy.

BuBYeHHS 3aKOHOM2BUUX | HOPMAaTHBHUX DKEPEN, CyHacHWX Teopill MiaHyBaHHS Ta YNPABIIHHS IEPCo-
HAJIOM BKa3y€ Ha HEOOXITHICTH BUKOPHCTAHHSA METOMMYHWX MPUHIMITIB JUIS CTBOPEHHS eEKTHBHOT KaapoBoi noJi-
TUKH, aJleKBATHOI Cy4acHOMY HEpPioqy PO3BHTKY GaHKIBCHKOT HIsUTBHOCTI.

JlocTmimKyrouy IPUALUIA [UIAHYBAHHA KaJpoBOTo 3abe3nedyenHs 0aHKIBChKOT MIANBHOCTI, HA HALLY AYMKY,
MOTPiIGHO BUXOMHTH i3 3arajibHOTEOPETHIHHUX IIONOMXKeHb. TepMiH “IIPHHIUN” [MOXOMHTH BiJl JATHHCLKOTO “princi-
pium”, sixe 03HavAE: 1) LEHTPATLHE TION0KEHHS, 0COOMBICTD, IO € OCHOBOK) CTBOPEHHS abo 3/iHCHEHHs YOoro-Helyib;
2) BHYTPIIIHE NepeKOHaHHA, MOTJIAA Ha peyi, AKi 3yMOBIIOIOTE HOPMH TOBEIIHKH; 3) OCHOBA SKOro-HeOyIb IpHC-
Tpow, npukiany [4, c. 78].

CamMe TOTpHMAaHHA TNPHHLMIIB € MIAIPYHTSM CTBOPEHHS HAyKOBHIX MiJIXONIB 10 METONOJOTIYHHX 3aca
ILTAHYBaHHS KaJApOBOTro 3abe3reucHHs OaHKIBCHKOI MisTbHOCTI. [IpHHIMNY MOBMHHI JOIOBHIOBATH Ail0 eKOHOMIY-
HFX 33KOHIB | 3aKOHOMIPHOCTel, PO3KPUBATH NPUTAMAHHI IM CYTHICTb, PHCH Ta 3B A3KH, IO IIOCTi{HO MOBTO-
PIOKOTHCS MK €lIEMEHTAMH CHCTEMH IUIaHYBAHHA KaAPOBOI0 NOTEHLAITY.

Omxe, OCHOBHUMH METOAWYHUMH NPUHLUMIAMY OpTaHilailii miaHyBaHHs OpoueciB GOpMyBaHHS KaapoBoi
NOJTITHKH € HACTYIHI: IPIOPUTET 3aBAaHb KOPHOPATUBHOTO piBHA (ToOTO GaHKy B DiIOMY, a He HOro OKpeMUX Iij-
po3ainie a0 HATPSAMKIB AISTBHOCTI); KOMIUIEKCHHMII XapaKTep INIAHYBaHHS B YaCTHHI OKPEMHUX HANpAMKIB NEpCo-
HAITLHOTO MEHEIKMEHTY; pallioHajibHe BU3HAUEHHS “iepapxil mineit” y TOMy 4HCli — MiXk LiNSMH NEPCTIEKTUBHOIO
il MOTOYHOIO XapaKTepy PO3BMTKY KOMIETeHLIH nepconaily Ganky; 3abe3neycHHs 6e3yMOBHOT 00'€KTHBHOCTI BU3-
HayeHHs BHECKY KOXXHOTO MpaiiBHHKA 0aHKy y pesynbTaTH LisUIbHOCTI OaHKy (Y T.4., IUIAXOM HOCTiHHOro KOH1T-
POJIIO Hal BAKOHAHHAM IUIaHIB); MOCTiliHE CITIBBIHECCHHS TUTAHOBUX 3aBJAHb i PEallbHUX MOXKIHBOCTEH IX BHKO-
HaHHS 1ePCOHAIOM OaHKY.

BaauBAM €JEMEHTOM CHCTEMM IUIAaHYBAaHHS KaApOBOTro 3abe3nedeHHs OaHKIBCbKOI AifnbHOCTI € 00'€KTH
NpoLecy yIpaBiiiHHA, 10 OCHOBHUX 3 HMX CNif BinHecTH: (OpMyBaHHA CTpaTerii yrpasliHHSA; IUIaHyBaHHA BHUMOT
10 poBouNX Miclb (mocagam); IWiaHyBaHHs NPOLECY AONATKOBOTO HaBYAHHA, MiABHINEHHs KBaidikamii i mepemiz-
TOTOBKM IEPCOHANY; IJIaHYBAHHS TPOLECY NMEPIOANYHOr0 KOHTPOJO HisNIBHOCT mepcoraty (Hanpukiai, MUAXoM
(hopmyBarHs mopiuHoro rpadika arecrauiil); NnaHyBaHHS pe3epBY HA BUCYBAHHS, I[UIAHYBAHHA BUTpPAT Ha yNpaBs-
JIIHHS TIEPCOHAJIOM; TIaHyBaHHS TPOIIECiB COLIaNbHOT i ICHXONONIYHOT MiATPUMKH DepCcoHany.

Ipoleck TaHyBaHHsA KaapoBoTo 3abe3neuenHs OaHKIBCHKOT HisSIbHOCTI HeoOXioHO, Ha HAUI HOIMIAM, 3aiic-
HIOBATH Y TaKilf mociisoBHOCTI.

Ha nepuioMy eTani — 3iHCHIOETECS TUIaHyBaHHs npodeciifnix (kpanidikauiifHux) i ocobHCTICHHX sKOC-
Telf nepconany, TudepeHifioBaHUK HA OTUPW IPynH: HeoOXimmi skocTi (Hanpmxiaza, npodeciiiie yTBOPEHHA),
BiZICYTHICTD AKMX BUKIIOYAE MOXJIMBICTE 3aMillleHHs rocau; GakaHi AKoCTi (HAmpUKNall, HagBHICTh 3HaHb Y CyMiK-
HUX HanpsAMKax MiAnsHOCTI (iHAHCOBHX HOCEPERHMKIB), 3 TMMYACOBOK BiJICYTHICTIO AKKX Y MPETEHJEHTA MOXHA
IPUMMPUTHCS, 3a0e3NeUNBINY XHIO MOSBY B Ipoueci HOro J0JaTKOBOI MiZrOTOBKM; TEPIMMI AKOCT] (TIEpeBajHO

BicHuk XmenbHULbKO20 HauioHansHo20 yHisepcumemy 2014, Ne 2. T. 2 123




ExoHomiyHi Hayku

0COBHMCTOro Xapaxkrepy), 3 THMYACOBOK HAABHICTIO SIKMX Yy TIPETEHJEHTA MOXKHA TPUMHPHTHCS, 3a0e3neunBLin
iXHIO NiKBijauito B npoueci HOro A0AATKOBOI MiArOTOBKM; HEMPHOYCTHMI SKOCTI (RAMpPUKIan, 00'€KTHBHI OpOTM-
MOKA3aHHA 110 3[0POB'I0), HAABHICTE AKMX BHKIIOUAE MOKIMBICTb 3aMillleHHA MPETEHAEHTOM RiANOBIAHOT MOCANH.

Ha apyromy erani njamyBaHHs KaapoBoro 3afesnedeHns (OpMYIOThCS creliambHi BHYTpiUHI JIOKY-
MEHTH, V AkMX (DIKCYIOThCS 3a3HaYeH] BUILE AKOCTI 0aHKiBCHKOIO NMEpCoHaNy.

BucnoBku. OCHOBHI Pe3y/ibTATH MIAHYBAHHA KAAPOBOT MOMITAKH MOXKYThL GYTH BUKOPUCTARI: y MificHCcTEMI
PEeryJIIOBaHHs KapoBOTO CKIany OaHKy — HUSIXOM 3icTaBleHHsS QaKTHYHO BMABNEHHMX SAKOCTEH KaWawgata Ha 3a-
paxyBaHHs B 1ITar 6aHKy i3 YCTAHOBJEHHAMH BUMOraMu; y HiACHCTEMi PO3BUTKY MEPCOHANyY — HPH BU3HAYEHHI
KOHKPETHHX MPOTpaM M0NATKOBOT MiArOTOBKU 3 METO0 TIpuBeleHHS (akTHuHMX sikocTelf crispobiTHuKa GaHky B
MOBHY BiNNMOBIAHICTE i3 NPONOHOBAHUMM BUMOTaMH; y TiACHCTEMI ONNATH npati i CoIiajbHO-eKOHOMIYHOI mil-
TPAMKH NEPCOHANY — MPU BCTAHOBJICHHI PO3MIPIB IOCALOBOTO OKIIa[y HaWMaHOMY CITIBPOOITHHKOBI (MaKCHMab-
HUI pO3MIp JIHLIE MpY MOBHIN BiANOBiAHOCT BcTaHOBNEHHM BuMoraM. HapemTi, HalbIbII0i0 MipOrO pe3y ibTaTH
JAHOTO HAMPSMKY TUIAHYBAHHS BUKOPHCTAIOTHCS MPH Po3podL iHANBIya bHUX IOCANOBUX IHCTPYKIH SK OLHOTO 3
HafBaXUTUBIHINX MPUKIATHAX iHCTPYMEHTIB CHCTEMH MTEPCOHANBHOTO MEHEDKMEHTY.

[MigBonsYM MWiACYMKH, MOKHA BiI3HAYMTH, IO NMPH BUKOPHCTAHHI JaHMX MiAXOLIB IO IJIAHYBAHHA Ka-
poBoro 3adesrneyeHns 6anKiBCHKOT AISIBHOCTI, TOCATaOTHCS HEOOXIAHI TeMIIH 3pOCTaHHs GaHKIBCEKUX onepallii 3a
YMORH 30epexeHHs (iHaHCOBOT CTIMKOCTI Ta HamiifHOCTI HaHKIBCHKUX YCTAHOB.
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