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Onecbkuii HaioOHAJIBLHUI eKOHOMIYHMI YHiBepcuTteT. — Oneca, 2025.

VY poOoTi JOCHIIKEHO TEOPETHYHI 3acay Ta MPAKTUYHI ACMEKTH YNPaBIIHHA
KOHKYPEHTOCTIPOMOXKHICTIO TifgnpueMctBa. [IpoananizoBano aisuibHiCTh DOl
MakapeHKO Ta OLIIHEHO pPIB€Hb KOHKYPEHTOCIIPOMOXKHOCTI 3 BUKOPUCTAHHSIM MOJeIIel
[Toprepa, SWOT, SNW, PEST-anani3y, iHTerpajibHOi OLIHKU i KapTU CTpATErTYHUX
rpym.

3anponoHOBaHO CTpaTEeriuH1 HANPSAMHU M1ABUIIEHHS KOHKYPEHTOCTIPOMOKHOCTI:
PO3BUTOK OHJIAMH-TOCTYT, aKTUBI3Alllsl MapKETUHTY, BIpoBakeHHs: SEO, 1 poBux
CEpBICIB 1 MIJBUIIEHHS KBaIi(iKallii nepcoHaty.

ExoHoMiuH1 po3paxyHKH MIATBEpAMWIH (PIHAHCOBY €(EKTHUBHICTh, IIBUAKY
OKYIIHICTb 1 CTIMKICTh 3alPONOHOBAHOIO MPOEKTY.

Knrwouogi cnosa: KOHKYPEHTOCIPOMOKHICTb, YIpPaBJIIHHS, OXOpOHA Ipail,
CTparterisi, Majuil 613HeC, OHJIANH-TIOCTYTH, PEHTA0EIbHICTb.

ANNOTATION
Rotar L. “Management of the competitiveness of an enterprise in the labor
protection services market”
Qualifying work on obtaining a bachelor's degree in the specialty 073
“Management”
Odesa National Economics University. — Odesa, 2025.
The paper explores the theoretical foundations and practical aspects of managing
a company's competitiveness. The activities of sole proprietor Makarenko were
analyzed, and the level of competitiveness was assessed using Porter’s Five Forces
model, SWOT, SNW, PEST analysis, integral evaluation, and a strategic group map.
Strategic directions for enhancing competitiveness were proposed, including the
development of online services, marketing activation, SEO implementation, digital
tools, and staff qualification improvement.
Economic calculations confirmed the financial efficiency, rapid payback, and
sustainability of the proposed project.
Keywords: competitiveness, management, occupational safety, strategy, small
business, online services, profitability.



