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3AT'AJIbHA XAPAKTEPUCTHUKA POBOTHU

AKTyaJIbHiCTh TeMH. Arpocdepa € OJHUM 3 BarOMUX CEKTOPIB €KOHOMIKHU
VYkpaian 1 Mae peanpbHUN MOTEHINAN 3a0e3MeUnTH JIIUPYIOUe TOJOXKECHHS Y
BUPOOHMIITBI 1 TepepoOIli CIIILCHKOTOCTIOAapChKOil mpoaykilii. Ha ceoromni apiOHI
dbepMepr BHOCITh 3HAYHMM BKJIaa B arpochepy YKpaiHM, Xoda PO3BUTKY ix
JISJTBHOCTI 3aBa)Ka€ YUMasio €KOHOMIYHUX MPOOJIEM OJTHIEIO 3 AKUX € — peati3aliis
€KOHOMIYHOTO TIOTEeHIllaly. B yMoBax pHHKOBOI €KOHOMIKH ¢epMepChKi
rocrojapcTBa NOBMHHI BUKOPUCTOBYBATH YBECh CB1M €KOHOMIYHUM MOTEHIIAT JJIs
BUPOOHUIITBA KOHKYPEHTOCIPOMOXKHOI MPOAYKIIIT 10 € KIFOUOBOK YMOBOIO 3a/1J15
YCHIIIHOTO (PYHKIIIOHYBAaHHS MiANMPUEMCTBA.

Metor kBajidikauniiiHoi podoTH € AOCHIIKEHHS Mpolecy (opMyBaHHS
MOTEHITIATy TIAIPUEMCTBA Ta y3arajlbHCHHSI, CHCTEMATH3allls ICHYIOUNX IT1]IX0/IiB
no iHoro omiHkd. [lomyk MOXJIMBOCTEH yJOCKOHAJEHHS Ta PO3BHUTKY
rOCIIOJIapCTBA 33 PAXyHOK HOTO BJIACHOTO MOTEHITIAITY.

3aBnaHHA:

- BU3HAYUTH CYTh TAKOTO SIBUIIA SIK MOTEHITIAJ MM AMPUEMCTBA;

- PO3MISIHYTH METO/H OIIHIOBAHHS €KOHOMIYHOTO TIOTEHITI Y,

- BU3HAQYUTU CyTh Ta 3arajbHl MIAXOAW 100 (OPMYBaHHS MOTEHIIATY
H1IPUEMCTBA;

- OLIIHUTH €KOHOMIYHMI MOTEHIlIaJl TOCIIOIaPCTBA;

- PO3pOOUTH 3aXO/IU 3 YIIPABIIIHHSI €KOHOMIYHUM MOTEHII1aJI0M TOCIIOIapCTBA.

006’exTOM J0CTiKEHHS € CeITHChKE (pepMepchKe) rocroaapcTBO «JleHicy.

IIpeameTom gocCaigKeHHS € IPOLIEC YIPABIIHHSA €KOHOMIYHUM MOTEHI1aJIOM
CeNSTHChKOTO ((hepMepchKoro) rocnoaapeTna «JleHicy.

Meroam  gocaimxenHsi.  J[ns  BUpIlIEHHS — MOCTaBJIEHMX  3aBllaHb
3aCTOCOBYBAJIMCSl 3arajlbHOHAYKOB1 (QHAJIOTisl, CUCTEMHUM aHalli3), €KOHOMIKO-
MaTeMaTuyHi ((paKkTOpHUI, CHUCTEMHO-CTPYKTYPHOIO aHalli3y), Ta €KOHOMIKO-
CTATUCTUYHI (TaOIMYHUM, TpaIUHMIT) METOIH.

Indopmaniiinoro 0a3010 € JaHi OTpUMaHI MiJl YaC MPOXOJKEHHS MPAKTUKA
(bopma 1, dopma 2, craTyT rocrnoiapcTBa), a TaKoXX CTATUCTUYHI 30IpPHUKHU Ta
PI3HOTrO POy MEPioMYHA eKOHOMIYHA JIITepaTypa.

Crpykrypa Ta o0car poGoru. Kaamidikamiiina pobdora 0OakanaBpa
CKJIQJIAETHCS 31 BCTYITY, IBOX PO3/iIiB, BACHOBKIB, CIIUCKY BUKOPUCTAHUX JIKEPEI
(37 naiiMeHyBaHb).3arajgbHUK 00CIAT POOOTH CTAHOBUTH 72 CTOPiHKH. OCHOBHHI
3MICT BHKJIaJeHO Ha 64 cropinkax. Po6oTa mictuth 29 Tabnwuip, 11 pucyHkis.



OCHOBHUM 3MICT POBOTHU

Y nepmomy pozaini «TeopeTH4yHi OCHOBH YNpPaBJiHHS €KOHOMIYMHHUM
MOTEHIiaJIOM MiIMPHEMCTBA » BU3HAYEHO CYTHICTh «EKOHOMIYHOTO MOTEHINATY
HiANPUEMCTBA» Ta Ha3BaHI WOTO CKIAAOBi, PO3TJSHYTO METOAW OI[iHIOBAHHS
MOTEHIIATY TIAMPUEMCTBA Ta (PaKTOPH 1110 HAa HbOTO BIUIMBAIOTh.

Y apyromy po3nuii «AHadiz morenuiaay ¢/r «Jlenic» i piBHs Horo
BUKOPHMCTAHHS» HAJlaHO 3arajbHy XapaKTEpPUCTUKY Ta aHali3 (IHAHCOBO-
rocrnoJIapchbkoi  AisibHOCTI P/T «JleHic» , MNPOBEACHO OLIHIOBAHHS JIJIOBOTO
cepenoumia ¢/ «Jlenic», po3poOJieHO 3axXOau 3 YIPaBIIHHSA EKOHOMIYHUM
noteHuiagoM ¢/t «Jlenic» ta 06IpyHTOBAHO iX AOLIIBHICTb.

BUCHOBKU
[IpoBenene 1oCaiHKEHHS JO3BOJIUIIO 3pOOUTH BUCHOBKH, OCHOBHI 3 SIKMX TaKl:
1. JoBeneHo, 110 pepMepCTBO € HAMPSIMKOM, SIKAH YCIIIIHO PO3BUBAETHCS 1 €

OJHUM 3 HaWnepcrnekTuBHIMX B Ykpaini. Illo € pesyabratroMm psay mnpuyuH:
MOCTYIIOBA 1HTETpAIlis IePKaBU B €BPOIEHCHKE 1 CBITOBE CIIBTOBAPHUCTBO; POIIOU1
TPYHTH; TIOMIMIICHHS 1HBECTUIIIMHOTO Ta Oi3HEC - KJIIMaTy BCEepelrHI YKpaiHu;
MOCTYIIOBE 3pOCTaHHs O13HEC - aKTUBHOCTI BCEPEIMHI KPaiHH.

2. He 3Baxkaroun Ha YMCJICHHI TPYIHOIN, SKI Ha KOXHOMY KpOIll BCE IIE
CIIITKAIOTh CLILCHKOTOCIIOAAPCHKUX TOBAPOBUPOOHUKIB (/T «JleHIC», MOPIBHSIHO 3
IHIIMMH MIIPUEMCTBAMU paiioHy (DYHKIIIOHY€ Ha HAJIEKHOMY PIBHI 1 HAMAraeTbcs
3 KOXHUM pOKOM TMIOKpallyBaTH pE3yJbTaTH TOCIOJApIOBaHHS. AHami3
30BHILIIHBOTO CEPENOBUIIA MOKa3aB M0 3 4YacoM OyayThb CTBOPEHI Kpalll yMOBU
JUTSL TISUTHHOCTI C.-T. MIATPUEMCTB, SIKI PU3BEAYTh /10 TTOKPAIICHHS Pe3yJIbTaTIB 1X
(b1HaHCOBO-TOCIIOAAPCHKOI JISUTBHOCTI.

3. IIpoBeneno SWOT-ananiz Ha OCHOBI sIKOTO OyiM BH3HA4Y€HI T'OJIOBHI

npobieMy, IO CTOATh Tepen  (epMepchbkuM rocmogapcTBoM  «Jlemic». Ix
BUPINICHHS JOMOMOXE CYTTEBO MOKPAIIUTH PIBEHb KOHKYPEHTOCIPOMOXKHOCTI
rocnojaapcTBa. TakoXk 3aBISKW aHaji3y OyJM 3alpOIIOHOBAaHI1 CTpaTerii cTparterii
JOCSITHEHHSI IIUIeH TOCTIOIapCTRa.

4. OmiHKka EeKOHOMIYHOTO TIOTEHIIaJly TOCMOJapcTBa BHUSABWJIA IO
1HHOBaIlIHUN ToTeHian /v JleHic ay»e HU3BKHM, 1110 CTAHOBHUTHL 3arpo3y JJis
MOAJIBINOT KOHKYPEHTO3/JaTHOCTI TOCTIOIapcTBa. B arpompomMmucioBocTi OCTIHHO
BIIKPUBAIOTHCA HOBI TEXHOJOTIT IIO 3JaTHI MOKPAIIUTH EKOHOMIYHHM CTaH
HAIIOTO TOCTOJapCcTBa. BBejeHs IMX TEXHOJOTiH B HAIIOMY TOCIOJAapCTBI
HEOJIMIHHO ITIABUIIATH HOT0 1HHOBAIIHHNN ITOTEHIIIAI.
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VY po0oTi pO3rIAIatOTHCS TCOPETUYHI OCHOBH YIPABIIHHS €KOHOMIYHUM MOTEHIIIaJIOM
MiIPUEMCTBA, CYTHICTb 1 CKJIAJIOBI YACTHHH €KOHOMIYHOTO MOTEHIIIaTy, METOIU OLlIHIOBAaHHS

€KOHOMIYHOTO TOTEHITITy i IPHUEMCTBA.

[IpoananizoBaHo 3arajgbHi €EKOHOMIYHI TOKa3HUKH TisUTbHICTI /T «JleHic», 3po0ieHo
aHaJi3 KOHKYPEHTHOT'O CEPEIOBHINA, OI[iIHKA €KOHOMIYHOTO MTOTEHITIany (hepMepChKOro
rocrnogapcTsa «/lenic», Po3pobieno 3axonu 3 ynpaBiaiHHS €eKOHOMIYHAM MTOTEHITIaJIOM

dbepmepcrKoro rocnogapcTBa «JleHicy.
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ANNOTATION

Mikhalchenko D., " Management of economic potential of agrarian enterprise”.
Qualification work for obtaining an educational bachelor's degree in specialty 073

"Management"
Odessa National University of Economics. - Odessa, 2019.

The paper considers the theoretical basis of management of the economic potential of the
enterprise, the essence and components of the economic potential, methods for assessing the
economic potential of the enterprise.

The analysis of the general economic indicators of the activity of the "Denis" farm, an
analysis of the competitive environment, an assessment of the economic potential of the farm
"Denis", has been developed. Measures to manage the economic potential of the farm "Denis"
have been developed.

Key words: management, economic potential, agricultural production, management
measures.



