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Y pobGoti gocnmimkeHo ocoOauBOCTI (OpMyBaHHS Ta peaizalii KOHKYPEHTHOI cTpaterii
mianpueMcTBa y cdepi TpaHcHopTHO-eKcneauTopcbkux nociayr Ha npukiagi TOB «/DKET-TPAHC».
Poskputo TeopeTwdHi OCHOBH MOOYMOBHM KOHKYPEHTHHX CTpaTerii B yMOBaX BHCOKOI IWHAMIKH
JIOTICTHYHOTO PUHKY, 0XapaKTePU30BaHO iX KIIFOYOBI (PYHKIIIT, MiAX0AN A0 BUOOPY Ta peamisallii, a TakoxX
3HAUYEHHS MapKEeTWHTOBOI CKJIAZO0BOi y 3MIIHEHHI PHHKOBHUX TNO3UIIH. VY mNpakTH4YHIH dYacTUHI
MIPEJICTABIICHO 3arajJbHOEKOHOMIuHY Xapakrepuctuky nismpHOcTi TOB «/DKET-TPAHCy», 3mitficHeHO
STEP-aHas1i3 30BHIIIHBOr0 MAPKETHHIOBOI'O CEpeaoBHIIa, a Takok SWOT-anati3, 1110 103BOJIMB BUSBUTH
CHJIBHI Ta c1a0Ki CTOPOHU MiANPUEMCTBA, MOTEHIIIHHI MOKJIMBOCTI i 3arpo3u. [1o0ymoBaHo 6araToOKyTHHK
KOHKYPEHTOCIIPOMOXKHOCTI, SIKMH BimoOpa)kae piBeHb PO3BUTKY KIIOUOBHX CTPATEriyHHX IMapaMeTpiB
KOMTIIaHil MOPIBHSHO 3 OCHOBHHMH KOHKypeHTaMu. Ha OCHOBiI OTpHMaHWX pPe3yibTaTiB JOCIHIHKEHHS
cOpMOBaHO J/IBa pPEANTiCTUYHHX HANPSIMU YJOCKOHAJICHHS KOHKYPEHTHOI CTpaTerii: BIpPOBaKECHHS
MPOTPAMHU JIOSUTLHOCTI A7 IOCTIHHUX KIIEHTIB 1 3aIIyCK MapKETUHIOBOT KOMYHiKalliHOT KaMIaHii IUITXOM
CTBOPEHHS CTOPIHOK Y COIIATPHAX MEPEKax i KaHaJIy B MeceHpkepi. i1 KoKHOTO 3 3aX0/1iB po3po0iIeHO
MEXaHi3M peai3allii, MpoBeIeHO eKOHOMIUHI PO3paxyHKH OYiKyBaHUX BUTPAT 1 MPOTHO30BAHOTO PIYHOTO
e(exTy, 0 MATBEPKYIOTh JOUIBHICTh 3alPOIIOHOBAHUX PIIICHb.

Knrouoei cnosa: KOHKYpPEHTHA CTpaTerisi, MapKeTUHIOBa KOMYHIKAIlisl, JIOSUTbHICTh KJIEHTIB,
mporpama JIOsUTBHOCTI, COIialbHI MEPEeXi, KOHKYPEHTOCTIPOMOXKHICTb.
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The paper examines the features of the formation and implementation of a competitive strategy of
an enterprise in the field of transport and forwarding services using the example of "JET-TRANS" LLC.
The theoretical foundations of building competitive strategies in conditions of high dynamics of the
logistics market are revealed, their key functions, approaches to selection and implementation are
characterized, as well as the importance of the marketing component in strengthening market positions. The
practical part presents a general economic characteristic of the activities of "JET-TRANS" LLC, a STEP
analysis of the external marketing environment is carried out, as well as a SWOT analysis, which allowed
to identify the strengths and weaknesses of the enterprise, potential opportunities and threats. A polygon of
competitiveness is constructed, which reflects the level of development of the company's key strategic
parameters compared to its main competitors. Based on the results of the study, two realistic directions for
improving the competitive strategy are formed: the implementation of a loyalty program for regular
customers and the launch of a marketing communication campaign by creating pages on social networks
and a channel in the messenger. For each of the measures, an implementation mechanism has been
developed, economic calculations of expected costs and projected annual effect have been carried out,
which confirm the feasibility of the proposed solutions.

Keywords: competitive strategy, marketing communication, customer loyalty, loyalty program,
social networks, competitiveness.




