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Hryen ®uok bao IlloH «YnpaB/IiHHS KOHKYPEHTHOIO MO3UILI€I0 MIANPHUEMCTBA PECTOPAHHOIO
oisHecy». Kpajidikaniiina po6ora Ha 3100yTTS OCBITHBOIO CTyIeHs1 0akajaBpa 3i cneniajabHOCTI
«073 MeHea:KMeEHT».

Onecbknii HaliOHAJbHUH eKOHOMIYHUI yHIBepcuTeT. — Oneca, 2025.

Y poboti po3risigaloTbesi TEOPETHYHI AaCleKTH YMPaBIiHHA KOHKYPEHTHOK MO3HII€I0
nianpueMcTsa. [IpoananizoBaHO METOAM OLIIHKY KOHKYPEHTHOI MO3UILIIT pECTOpaHy.
IIpoanasizoBaHo cTaH pUHKY B’€THaMCBhKOI KyxHi B Ykpaini. Hagano 3aranpHy XapakTepUCTHKY

JOCIIKYBAaHOTO PECTOPAHHOTO 3akiany ««Viet corner», MpoaHaTi30BaHO AMHAMIKY EKOHOMIYHHUX
MMOKa3HUKIB ISUTBHOCTI IMANMPUEMCTBA PECTOPAaHHOMY Oi3HECY, a TaKOXX OI[IHEHO CTaH YIPaBIIiHHS
KOHKYPEHTHOIO MO3UIIEI0 TOCTIKYBAHOTO MiANPHUEMCTBA.

3anponoHOBaHO BiIKPUTH JOJATKOBY TOUKY pecTOpaHHOro 3akiany «Viet Corner» — pectopan
«Viet Corner Express». Lleil pectopan miomero 150m? it Ha 50 mocaakoBUX Miclib Oy/e PO3TalIOBAaHO y
parioni TaipoBo i po3paxoBaHuil BiH OyJie K Ha IIPEICTaBHUKIB YUCICHHOI B’€THAMCHKOI J11acIiopH, sKa
xuBe B M. Onieca, Tak i Ha MOJIO/b, SIKA I[IKABUTHCS CTPABaAMH aBTCHTUYHOI KyxHi. UMCIIeHH]I po3paxyHKu
MOKa3aJiu, 110 301IbIIEeHHS 00CSTIB MPOJaXKiB y IIbOMY 3aKiajii MporHo3yerbes y 2026-2027 pokax Ha piBHI
15% - 18%. Ockinbku nitounii pectopat «Viet corner» 3aiiMae JTiIUpyr0dy KOHKYPEHTHY 1mo3uiliro B Oeci
cepell 3aKJIajiB B’€THAMCBHKOI KyXHi, TO HABHUHN IMIJK U SIKICTh OJIOJ Ta HAIMOIB J03BOJUTH PECTOPAHY
«Viet Corner Express» JOCSTTH MPOTrHO30BAHOTO PiBHS peHTa0CIBHOCTI HaJaHUX MOCIyT Ha piBHI 20,5%,
1m0 3HayHO Oinblle 3a pPeHTa0eNbHICTh HAJAaHMX MOCIYr Yy /AiI04oMy pecTopaHi «Viet cornery.
[HBecTHIIitHMIA aHATI3 CBIYHUTH, IO TPOEKT € JOMUIBHUM 3 TEPMIHOM OKYIMHOCTI 2,2 pPOKH TIpHU
PO3paxoBaHOMY JlianazoHi — 3 pOKH.

KirouoBi cjioBa: ynpaBiiHHS KOHKYPSHTHOIO TO3HINIEI0, 3aKIIaj pecTopaHHoro OizHecy, SNW-
aHaJii3, KOHKYpeHTHUN po(disib, 6araTOKyTHHI KOHKYPEHTOCIIPOMOYKHOCTI.

ANNOTATION

Nguyen Phuoc Bao Son. «Management of a restaurant business enterprise’s competitive
position». Qualification work for obtaining a bachelor's degree in the specialty «073 Management».
Odessa National Economic University — Odessa, 2025.

This paper examines the theoretical aspects of managing a company’s competitive position. It
analyzes the methods for evaluating the competitive position of a restaurant.

The state of the Vietnamese cuisine market in Ukraine is studied. A general overview of the
analyzed restaurant «Viet corner» is provided, along with an analysis of the dynamics of its economic
performance indicators and an assessment of how its competitive position is managed.

The thesis proposes the opening of an additional outlet of the «Viet corner» restaurant — «Viet
corner express». This restaurant, with a floor area of 150 m? and 50 seats, is planned to be located in the
Tairovo district and will target both the large Vietnamese diaspora residing in Odesa and young people
interested in authentic cuisine. Multiple calculations indicate projected sales growth at this location of 15%
to 18% during 2026-2027. Since the existing «Viet corner» restaurant holds a leading competitive position
among Vietnamese cuisine establishments in Odesa, its strong image and high quality of food and beverages
are expected to enable «Viet corner express» to reach a forecasted service profitability level of 20.5% —
significantly higher than the profitability of the existing restaurant. Investment analysis confirms the
feasibility of the project, with a payback period of 2.2 years, which is below the calculated threshold of 3
years.

Keywords: competitive position management, restaurant business enterprise, SNW analysis,
competitive profile, competitiveness polygon.



