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Y po0oTi mpoaHaNi30BaHO Cy4YacHi MIiIXOAU 10 BIOCKOHAJICHHS MapKETUHTOBOI JisSUTBHOCTI
NPOMHCIOBOTO miampuemcTBa Ha mpukiagi TOB «Ogpeckabenb». PO3KpUTO TEOpEeTHKO-METOMONIOTIUHI
3acajy oprafizalii MAapKeTHHIOBOI JIISTHHOCTI B YMOBaX KOHKYPEHTHOTO CEPEIOBHIIA, OXapaKTEPHU30BaHO
il ocHOBHI (yHKIIi{, IHCTpYMEHTH Ta MPUHIUIN €(PEKTHBHOTO YIIPABIIHHA. YBary 30CepekeHO Ha PO
MapKETUHIOBOI JisUIbHOCTI B 3a0€3ME4eHH] CTaloro PO3BUTKY IiJNPUEMCTBA, HOTO agamTamii 10 3MiH
30BHINTHROTO CepeloBUIIa Ta (OpMyBaHHI JOBIOCTPOKOBHMX KOHKYPEHTHHX TiepeBar. Y mporieci
JTOCITIJDKEHHS IMMPOBEACHO KOMIUICKCHUI aHaii3 MapkeTHHToBoi AisttbHOCTI TOB «Opneckadenby, omiHeHO
BHYTpIIIHI Ta 30BHIIIHI YMHHUKH, IO BIJIMBAIOTH Ha il eeKTHBHICTH, 30KpeMa 3a nomomoror STEP-
anamizy, SWOT-ananizy Ta 0araTokyTHHKa KOHKYPEHTOCIPOMOXKHOCTi. BusiBieHo cuibHI Ta crnabki
CTOPOHH TiIPHEMCTBA, HAPSIMU CTPATETiYHOTO PO3BUTKY, a TAKOXK MOKJIMBOCTI Ta 3arpO3U PUHKOBOTO
cepenoBuma. Ha OCHOBI OTpHMaHHMX pe3yNbTaTiB 3alpOINOHOBAHO JABa MPAaKTUYHI 3aXOAU MIOMAO
BJIOCKOHAJICHHS! MapKETHHI'OBOI AisUTLHOCTI: CTBOPEHHS MYJLTUMOBHOTO YouTube-kaHamy Ta ydactb y
MDKHapOIHIA BHCTaBIli. 7 KOXHOTO 3 3aXOJiB MPOBEICHO €KOHOMiuHE OOTpYHTYBaHHS, BU3HAYEHO
CTPYKTYpy BHTpPAT, IPOTHO30BAHUN PIYHUI €KOHOMIUHUH eeKT i COmiaabHI HACTIAKN BIIPOBAKEHHS.
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The paper analyzes modern approaches to improving the marketing activities of an industrial
enterprise using the example of LLC "Odeskabel". The theoretical and methodological principles of
organizing marketing activities in a competitive environment are revealed, its main functions, tools and
principles of effective management are characterized. Attention is focused on the role of marketing
activities in ensuring the sustainable development of the enterprise, its adaptation to changes in the external
environment and the formation of long-term competitive advantages. In the process of the study, a
comprehensive analysis of the marketing activities of LLC "Odeskabel" was conducted, internal and
external factors affecting its effectiveness were assessed, in particular using STEP analysis, SWOT analysis
and the polygon of competitiveness. The strengths and weaknesses of the enterprise, areas of strategic
development, as well as opportunities and threats of the market environment were identified. Based on the
results obtained, two practical measures were proposed to improve marketing activities: creating a
multilingual YouTube channel and participating in an international exhibition. An economic justification
was conducted for each of the measures, the cost structure, the projected annual economic effect and the
social consequences of implementation were determined.
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