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BCTYII

AKTyaJIbHICTL TeMH. 3a YMOB, SKI CKJQJIHCS ChOTOJHI B YKpaiHI NHUTaHHS
CKOPOYEHHS BUTpaT IISJIBHOCTI Ta €KOHOMISl PeCcypcCiB IOCTAalOTh HA MEPIIMK TUIaH.
Bbynp-sika ramy3p B yMOBax PHUHKY XapakTEPHU3YETbCs HASBHICTIO HU3KU MPOOJIEMHUX
acrmeKkTiB 1 BHMarae 3a0e3MeueHHs KpalluxX pe3yJbTaTiB MpH HaWMEHIIMX BUTpaTax,
HANCYBOPIIIOrO JOTPUMaHHS pexuMy ekoHoMmii. llporo HemoximMBO gocartu 6e3
HaJIe)KHO1 opraHizallii 00Ky i CIOCTepEKEeHHS, TIMOOKOro aHalli3y BUTpAT MO CTATTAX 1
€JIEMEHTaX.

ExoHoMiuHa €(eKTUBHICTh JiSJIBHOCTI CyO €KTa TOCHOJapOBaHHS 3aJICKHUTh BiJl
pallioHAJILHOTO PO3MOLTY yciX Horo Butpar. lle cmoHykae opranizaili cucTeMaTHYHO
aHali3yBaTH iX BEJIMYMHY 1 CTPYKTypy. BennumHa BUTpaT ICTOTHO BIUIMBa€E Ha
dbopmyBaHHs (IHAHCOBUX peE3yJbTaTiB, a TaKOX € OCHOBHOIO [UJIs OILIIHIOBaHHS
€(EeKTUBHOCTI JISIIBHOCTI. 3BaXKEHE 1 MPOJAyMaHe BUPIIICHHS MUTaHb LIOJ0 YNPaBIIHHS
BUTpAaTaMH 3a0€3MEYNTh BUCOKHI PiBEHb pe3yIbTaTUBHOCTI AisibHOCTI [20, €. 187].

OnanyBaHHS 3HaHHAMHM OyXTalNTEpPChKOrO  OOJIKY, KOHTPOJIO 1 aHami3y
TOCTIOZAPCHKOT AISUTPHOCTI 3 METOIO BHUSBIICHHS CJIA0OKMX MICIb Y POOOTI oprasizamii i
3HAXO/DKEHHS IIISXiB TOJANBIIOTO TIOKpPAallaHHsS iX pOOOTH € TOJOBHOIO METOI0
KepiBHHKa, MEHEI)Kepa, EKOHOMICTa, Oyxrajirepa.

Tomy mnuTaHHsS OONIKY BHTpAT MJis KOXXHOTO TMIAMPHEMCTBA, KOXHOI Tamy3i
€KOHOMIYHOI JIISITBHOCTI 3aBXJIM OyJle aKTyalbHUM, OCKIJIBKM MPABUIILHO OpPraHi30BaHUN
00JTiK BUTpAT cripusie epeKTUBHOMY iX YIIPaBIIHHIO.

3HayHUN BHECOK Yy PO3POOKY Teopii 1 MPaKTUKH YAOCKOHAJEHHSI OOJIIKY BUTpaT
3pobunu BueHi 3aBropogHiii B.IL., I'paboa H.M., Tkauenko H.M., byrunenp ..,
JIummunenko O.B., Muux €.B., Mypamko B.M., Kynakosceka JLII., Cyk, JLK., Cyk IL.JI,
Ycau b.®. Tta iHmi BueHi. OpgHak po3poOKy 1€l mpoOieMr HE MOXHA BBa)KaTu
3aKIHYE€HOIO, OCKUIBKH y TIOTJISIaX BUCHUX-EKOHOMICTIB 1 MPAKTUKIB L€ 1CHYIOTh CYTTEBI
po30iKHOCTI 3 OaraThox muTanb [24, €. 155].

B ymoBax HecTaOUIBHOCTI Ta BIUIMBY PUHKOBHUX MEXaHI3MIB OCHOBHUM 3aBJIaHHSIM

Cy0’€KTIB TOCIOJAPIOBAHHSA € MAKCHUMi3allil MO3UTUBHUX Pe3yNIbTaTiB AisIbHOCTI. Ii
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JOCATHEHHSI HEeMOXJIMBe 0e3 onTuMi3allii BUTPAT 1 BCeOIYHOI €KOHOMIT pecypciB. Y IIbOMY
KOHTEKCTI TMOJIIIIEHHs opraHizailii o0iiky ¥ ayauTy BUTpaT, a TAaKOXK YIpaBJIiHHSI HUMU
BHUCTYIIA€ JIOCTaTHHO JIIEBUM Ba)KEJIEM MiABUILIECHHS €(EeKTUBHOCTI Ta Pe3yJIbTAaTUBHOCTI
JISUTBHOCTI oprasizaiiii. PeanbHMM MiATPYHTSAM TaKOrO BJIOCKOHAJIEHHS € HasSBHICTh
rajgy3eBoi crenudiky Ta pO3BUTOK TEOPIi 1 MPaKTUKH 3 KX muTaHb [51, €. 20].

Mera i 3aBaaHHs AocCJHiIKeHH. MeTo0 TUIUIOMHOI poOOTH € OOrpyHTYyBaHHS
TEOPETUYHUX 1 METOJIOJIOTTUHUX TMOJIOXKEHb OOJIIKY BUTPAT, a TAKOXK 3'ACYBaHHS Cy4acHOI
IPUPOJIU BHUTPAT AiSTILHOCTI TPOMAJICHKOT OpraHizailii B yMOBaX pUHKOBOI €KOHOMIKH, SIK
OCHOBHOI JiSNTBHOCTI CY4aCHOTO CyO €KTa TOCHOJApIOBAaHHS, PO3INISHYTH SIK BEIEThCS
cucreMa oO0JIiKy B JIOCTI/DKYBaHIM opraHizaiii.

Buxoasuu 3 MeTn HayKoBOi poOOTH, MOKHA c(hOpMYBaTH JIEKUIbKA 3a/1ay:

— BHM3HAYUTHU CYTHICTh BUTPAT SIK EKOHOMIYHO1 KaTeropii Ta 00’ exTy 00JIiKY,
ayJIUTy Ta aHaJ3y;

— CHCTEeMAaTH3yBaTH O3HAKM Kjacuikailii BUTpar;

— TpoaHaji3yBaTU MIXXHAPOJIHUHN TOCBIJ OONIKY BUTpAT;

— JIOCIITUTH JII0Uy MPAKTUKY OOIIKY BUTpAT rPOMAJICHKOT OpraHizaiii, mo
JOCJIDKYETHCS,

— MpoaHali3yBaTh YMHHUKHU, IO BIUIMBAIOTh HA BUTPATH Ta (PIHAHCOBUH pe3yJbTarT;

— 3alpONOHYBaTH KOMIUIEKC 3aXO/IiB, I10/I0 BIOCKOHAJIEHHS OOJIKY Ta KOHTPOJIIO
BUTpAT;

— YAOCKOHAJIHMTU METOJIUKY TIPOBEACHHS ayIUTy BUTPAT;

— moOyayBaTh eKOHOMIKO-MaTeMaTHYHY MOJICNb BITUBY BUTPAT HA PE3yJIbTaT.

O0’ekT Ta mpeaMer Aociail:keHHsl. OO0’€KTOM JOCHIDKEHHS € OOJIK BHUTpaT
TISTBHOCTI Y 3arajibHii CUCTEMI yIPABIIIHHS B TPOMAJICHKINA OpraHi3arlii.

[IpenmeT mOCTIDKEHHS — CYKYIHICTh TEOPETHYHUX Ta METOIWYHHX Ta
OpraHizamiifHO-TIPaKTUYHUX 3acaa 3 OOJIKYy TOCIOJApPChKUX Omeparliii, MOB'A3aHUX 3
BUTpaTaMu JISIbHOCTI TPOMAJICHKOT OpraHi3allii.

Metoau pocaimkennsi. [{ns po3B’s3Ky TOCTaBIEHUX 3aBAaHb Yy poOOTI
BUKOPUCTOBYBAIMCS TaKi METOAM: ICTOPUYHHM, IHAYKINI Ta AEMYKII s BU3HAYCHHS

3arajJbHUX TEHJEHUIA PO3BUTKY CHUCTEMHU OOJIKYy BHUTpAT; METOAU TEOPETUUHOIO



5

y3arajJbHEHHS, TPYIYBaHHA 1 IOPIBHAHHSA — JUISI PO3KPUTTS CYyTHOCTI Ta 3MICTY BUTpAT SIK
€KOHOMIYHOI KaTeropii. 3a JOMOMOTOIX CUCTEMHOTIO IMiIXO0y, METOJIIB aHaJi3y 1 CUHTE3Y
OyJI0 TOBEACHO, 110 OyXraaTepChKUi OOJIIK Ta KOHTPOJIb € (PYHKIISAMHU HUIICHOI CUCTEMU
YHOPaBIiHHSA, Y BHYTPILIHIN CTPYKTYP1 SKUX BUAUIAIOTH OKPEMi €IEMEHTH.

Y  ngumioMHIM - poGoTi  OyJi0  3ampoOIlOHOBAaHE  OpraHi3alllifHO-METOIUYHI
peKOMeHalli CrpsSMOBaHI Ha YAOCKOHAJIEHHS (YHKIIM OOMIKYy Ta KOHTPOJIIO BUTpAT
TISUTBHOCTI.

Indopmauniiina 6a3a gociimkenns. [Hhopmariitny 6a3y BUKOHAHOTO JOCIIKEHHS
CTaHOBJISITh HOPMATHMBHO-NIPABOBI aKTH Ta Tally3eBl IHCTPYKUIi YKpaiHM, MiKHapOIHI
CTaHJapTH, HAyKOBl1 Mpalli BITUM3HAHMX Ta 3apyODKHMX BYEHUX 3 IpobiieM OO0JiKYy,
KOHTPOJIIO,  YIOPABIIHHS, MaTepiald  HAyKOBO-NIPAKTHUYHUX  KOH(EpeHIid, JdaHi
JlepaBHOTO KOMITETY CTaTUCTHUKU YKpaiHH, clieliaaizoBaHa JiTeparypa 3 MUTaHb Teopii 1
MPaKTUKU 001Ky Ta KOHTPOJIKO BUTPAT, MPAKTUYHI JaH1 TPOMaJIChKO1 OpraHi3aliii.

Bce Buie BkazaHe MIATBEPPKYE AKTYaJbHICTh BUOPAaHOI TEMH JaHOI AMUIJIOMHOI
poOOTH, METOIO SIKOI € BUBYEHHS OpraHi3allii Ta METOJO0JIOTii OyXraaTepchKoro OOJIKY 1
ayIUTy BUTpAT B IPOMAJCHKIM opranizaiii. BUXiTHUMU JTaHUMH IS TOCHIIKEHHS OyiIu
B3SATI JIaHI TPOMAJICBKOI opranizamii «Jlecsite KBITHS», IUIaHHW, JlaHI TICPBUHHOTO,
AHATITUYHOTO 1 CHHTETUYHOTO OyXTralTepchKOro OO0MiKY, 3BITHI MOKAa3HUKU Ta yCTAHOBUI

JOKYMEHTH.
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BUCHOBKU

Ha miacTaBi mpoBeneHOro AOCIHIKEHHS Teopii Ta MPaKTHUKU OOJIKYy Ta ayJauTy
BUTpaT ASUIBHOCTI Ta _uiAxu aBromaTtu3amii oOmiky B ['O «/lecate kBiTHS» Oyno
BCTAHOBJICHO, 1110 B IIJIOMY OOJIIK 31MCHIOETHCS y BIAMOBIAHOCTI 10 3aKoHy YKpaiHu
«IIpo Oyxrantepcbkuii 00k Ta ¢iHancoBuil pe3ynpTaT», [I(C)BO Ta 1HIIMX YMHHUX
HOPMAaTUBHO-TIPABOBUX aKTIB.

[Ipu nerambHOMY BUBYEHI Kjacudikailii BATpaT B 00Ky, pEryJIOBaHHI, KOHTPOJIIO
Ta aHali3y BUSIBJICHO, 10 €IUHY KJIacHU(iKaIlilo BUTpAT JJIsl BCIX MIAMPHEMCTB 1 raiy3en
PO3pOOUTH HEMOKIIHBO.

[IpoanamnizyBaBIIM MIDKHApOIHUN TOCB1A BeAeHHs 00Ky Butpar 3rigHo [1(C)BO 16
ta MC®3, 3poOunu BUCHOBOK, III0 BOHU 3aCTOCOBYIOTHCSI Ha PI3HMX PIBHAX (mepiia Ha
HalllOHAJILBHOMY ISl MANPUEMCTB OYyib-sIKOi (D)OPMHU BJIACHOCTI Ta PO3MIpy; Apyra — Ha
MDKAEPKABHOMY Ta MEPEBaKHO JJI MyOIIUYHUX KOMIIAHIN) 1 3 pI3HUMH LIISIMU (Tiepiia —
BIJIMOBIJHO JO BHUMOT [IIIOYOIO 3aKOHOAABCTBA; Jpyra — 3 METOI0 CTBOPEHHS
1HBECTHUIIIMHOI BIIKPUTOCTI). Y TOM K€ 4ac MK CHCTeMaMU 3BITHOCTI € 6arato CriiJibHOTO
(HampuKiaa, OTHAKOBI BU3HAUEHHS OCHOBHHX MOHSITH), 1€ 3yMOBJICHO B MEPIILY Yepry TUM
¢daxtom, mo B ocHOBI II(C)bO VYkpainu nexaTb came MDKHApOJHI CTaHIApPTH, MPOTE
OCTaHHI 3a BCIO 1CTOPII0 CBOTO iICHYBaHHSI 3a3HABAJIH JTy’K€ BEJIUKOI KIJTbKOCTI 3MiH.

VYrpaBiiHHA BUTpaTaMH € BaXJIMBUM CKJIAJHUKOM YIPABIIHCHKOTO OOJIKY, TOMY
VOPaBIIHHS BHUTPAaTaMd MOBUHHO O3HAYaTH CTBOPEHHS €AUHOI CUCTEMHU 3 MEBHUMHU
YCTaHOBKaMH Ta IHCTPYMEHTaMH.

I'pomanchka oprasizamiss «Jlecsite KBITHS» € HE3ICKHUM, JOOPOBUIBHHM 1
HEKOMEpIHHUM o00'eqHaHHAM (Pi3uuHMX 1 ropuauyHux ocio. 'O «/lecste KBITHS
3IACHIOE CBOIO JISJIBHICTH BIANOBIZHO IO YMHHOTO 3aKOHOJABCTBAa YKpaiHM Ta MOro
Craryty. Opranizaiiis Ma€ caMOCTIHHHM OallaHC, pO3paxXyHKOBHUH Ta BAIIOTHUN PaXyHKU Y
0aHKIBCBKMX YCTaHOBax, TOPrOBEJIbHY MapKy, Kpyrjiy MeuYaTKy, a TaKoXk CalT B Mepexi
[aTepHer Ta iH.

byxrantepcokuii 0011k B ['O «/lecsate KBITHS» BeIEThCA CHIIaMH OyXTalTepChbKOl

ciyx0u (Oyxranrepii) KEpoBaHOI TOJIOBHUM OyXTaJITEPOM.
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CyKynHICTh NPUHLMUIIB, METOAIB Ta NPOUEAYp, SIKI BHUKOPUCTOBYIOTbCS Ha
HIIPUEMCTBI y3arajibHeH1 B Hakaszl «[Ipo o06mikoBy mosituky» Ta Pobouomy rmiaHy
pPaxyHKIiB.

B T'O «Jlecsate kBiTHA» LeHTpajiizoBaHa (opma opradizaimii OyXraiaTepchbKoro
00J11Ky. 3T HO 3 MOJIOKEHHSM MPO 00JIIKOBY MOJIITUKY Ta OpraHizallilo OyXrajarepchbkoro
00JIIKy BUKOPUCTOBYETHCS KypHaJIbHa (hopMa 31 3aCTOCYBAHHSAM KOMIT IOTEPHOT IPOrpaMu
«1C:IlinmpuemanntBo 8.3», a Takox nporpama M.E.Doc s cknananHsi en1eKTPOHHOTO
JIOKYMEHTOO0O0ITY, SIKa JIOMOMOXKe B pOOOTI 3 TOKYMEHTaMHU PI3HUX THUIIIB 1 IPU3HAYCHHS:
3BITaMH, JJOTOBOPaMH.

Butpatu B I'O «/lecsiTe KBITHS» BU3HAIOTHCS BUXOJSAUYN 3 IPUHIIUITY BIAMOBIAHOCTI,
TOOTO BUTpPATH BU3HAIOTHCA B TEPi0/Ii, B IKOMY OYyJI0 BU3HAHO JOXI/I.

[Ipu 3piiicHeni rocmomapcekoi misutbHOCTI B ['O «Jlecste kBiTHA» omeparlii
(IKCYIOTBhCS Y BIJANOBIJIHUX JOKYMEHTaxX, Ha MiACTaBl SKUX 3IMCHIOIOTHCS 3alHUCH Y
OyXxraiarepcbkomy OOJIiKYy.

BignosigHo 10 GopMyBaHHS BUTpAT Ta BUPOOHUUOT cOO01BApTOCTI OYJI0 po3polieHa
cxeMa JOKyMEHTo00iIry 3 00iiky BuTpat B 'O «JlecsaTe KBITHS».

Opranizaiis 301HCHIOE OOJIK BHUTpaT, 3aKpIJICHUX 3a KOXXHOI MarepiaiabHO-
BIIMOBIAILHOIO 0C00010. B TaHOMYy JTOKYMEHT1 BKa3ye€ThbCsl MaTepiaibHO-BiANOBIIaIbHA
0co0a, 3a3Ha4a€ThCA HAMEHYBaHHS MaTeplaJibHUX I[IHHOCTEH, X KIJIBKICTh, LlIHA Ta CyMa
y TPOLIOBOMY BHpa3i.

MeToro ayauTOpChbKUX TMEPEBIPOK € CHPUSHHS pPalilOHATBbHOMY BHUKOPHUCTAHHIO
3ac00iB 1 MPEAMETIB Mpalll, a TaKOXK CaMOl Ipalli AJs 3HIKEHHS BUTpaT. TakoX METOI0
ayIUTy BUTpPAT € BCTAHOBJICHHS BIPOTIAHOCTI JaHUX TMEPBUHHUX JOKYMEHTIB II0JI0
BU3HAUCHHS BUTPAT, MOBHOTH Ta CBOEYACHOCTI iX B1JOOpakeHHsI B OOJIIKOBUX PEECTpax,
BIJIMOBITHOCTI METOJIUKH OOJIIKY BUTPAT YMHHUM HOPMAaTUBHUM akTaM. [IpoBeneHHS
ayIUTOPCHKUX TIEPEBIPOK OOJIKY BHUTpAT € OJHUM 13 OCHOBHUX IIUTaHb aHATI3y
IISJIBHOCTI.

3MiMCHIOIOUN ayJUTOPCHKI MPOIEAYPH, ayIUTOP BU3HAYAE MOKJIMBI TIOMHIIKH, SIKI
TPaIUIIOTHCA HA TOMY UM 1HIIIOMY €Tari nepeBipku BUTpat. [Ipu npomy ayautop dhopmye

BIJIMOBIIHI po0O0OYl JTOKYMEHTH, i€ 3a3HAYArOThCS BHSBJICHI MOMIJIKM Ta iX BIUIMB Ha
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JIOCTOBIPHICTh OyXTalNTepPChKOi 3BITHOCTI, OTIOAATKYBAaHHS Ta JOTPUMAHHS 3aKOHO/IaBCTBA.

Hns uporo aymuropchbkit dipmi «KPMG» moTpiOHO po3podbuTH psig poOdouux
JOKYMEHTIB JiJisg pociijxenHs Butpat B ['O «/lecsate kBITHs», TOOTO O3HAHOMUTHUCH 3
OpraHi3alli€l0 Ta Oprasizali€ro OyXraJrepcbkoro oOJiKy, a came 3pOOHUTH TEepPEBIPKY
NPaBUIBHOCTI O(OPMIICHHSI TIEPBUHHUX JOKYMEHTIB; IE€PEBIPKY BIAMOBITHOCTI 3aIKCIB
aHAJIITUYHOTO 1 CHHTETUYHOIrO OOJIIKy Ha paxyHKax BHTpaT 3amMcaM B OOJIIKOBHX
perictpax, ['00BHI# KHM31, 3BITHOCTI; MEPEBIPKY OpraHi3allil BeJCHHS aHAITUYHOTO OOJIIKY
BUTpAT; Ta MEPEBIPKY MPaBUILHOCTI BITHECEHHs BUTPAT Ha BIAMOBIIHI MTEPIOIH.

[IpoBenene AOCHKEHHS a0 3MOTY 3pOOMTH BHCHOBKHM Ta MPOMO3MIII IIOAO
MOJTITIIIEHHS 001Ky Ta ayaAuTy BUTpaT AisuibHOCTI B ['O «Jlecsite KBITHSI»:

— JUIS TIOKpAIlIeHHS OOJIKYy BUTpPAT 3alpoOBaJUTH CXEMY JOKYMEHTOOOITy
MIEPBUHHUX JIOKYMCHTIB,;

— B [lonoxxeHH1 po OOIIKOBY MOJITHUKY MIAMPUEMCTBA YITKO BU3HAYUTH BUTPATH,
AK1 KJIaCU(IKYIOTh K MPSMI Ta YITKO BCTAHOBUTH BUTPATH, L0 € HEMPSMUMH, a TAKOXK
3MIACHUTH KJIacu(]iKalio HOpM BUTPAT;

— TOBHICTIO aBTOMAaTH3yBaTH CUCTEMY OOJIKY JUJIsi €(pEKTUBHOCTI BEJEHHS OOJIKY
BUTpAT 32 gonomororo nporpamu «1C: IlignpuemctBo 8.3».

Takum ywHOM, OUTBIIT pEeTENIbHA OpraHi3ailisi €KOHOMIYHOTO aHaJi3y JOCATAETHCS
[UISIXOM yJIOCKOHAJICHHS METOJUK KOMIUIEKCHOI OIIIHKK PE3yJbTaTiB IsUIbHOCTI, SKi
OXOILTIOIOTh BCl CTOPOHU JISNIBHOCTI, IO COPUSE MiABUILICHHIO €(PEKTUBHOCTI A1STILHOCTI
cy0’exTiB rocmojaptoBans. JlOCATHYTHII HAyKOBHM PIBE€Hb METOAMKUA Ta OpTaHi3aIlii
E€KOHOMIYHOTO aHalli3y Ma€ BpPaxOBYBAaTHUCSA B TOJAJBIIOMY PO3BUTKY aHaJTITHYHOI
poboTH.

— 3a JOTIOMOTOI0 3aCTOCYBaHHsSI €KOHOMIKO-MaT€MaTH4YHOI MOJEJl BIUIMBY BUTpAT
OMepaliifHOi JISUNIbHOCTI HAa (DIHAHCOBUW pe3yJbTaT JOBEAEHO €(EeKTHUBHICTh HOBOI
CTparterii 11010 CKOPOYEHHS BUTPAT Ta MOKpaIeHHs (DiHAHCOBOT'O CTAHOBUIIIA.

— 3aIPONOHOBAHO IJISIXU YIOCKOHATIEHHS OOMIKY Ta ayJuTy BUTpaT AisuibHOCTI 'O
«/lecare KBITHD, IO MOJATAIOTH y MOKPAILEHI JOKYMEHTOOOITY BUTPAT, OLIbII 1€TadbHIN

kiacudikarii BUTpaT, aBTOMATU3AIII0 CUCTEMHU OOJIIKY BUTpAT.
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CIIMCOK BUKOPUCTAHUX KEPEJI

Atamac II. Y. Byxranrepcbkuii oGIiK y ramay3sx GKOHOMIKM @ HaBd4. 10Ci0. /
I1. 1. Atamac — K. : Ieutp yu6oBoi miteparypu, 2010. — 392 c.
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