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VY po0oTi pO3rIAIAIOThCS TEOPETUYHI ACTIEKTH KOMEPIIIHHOI AisTIbHOCTI MiIIPUEMCTBA,
OCHOBH YIPaBIIiHHA KOMEPIIIHOIO MisUTHHICTIO TA MOKA3HUKU €(EKTUBHOCTI.
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3anporoHOBaHO JBa 3aX0/IU 1010 MiABUIIECHHS €()EKTUBHOCTI BUKOPUCTAHHS MIEPCOHATY
3a paXyHOK Meperiisy MTaTHOTO PO3KJIaay Ta 3a paxyHOK BrpoBagkeHHs: ERP-cuctremu
kommanii BatchMaster mianpuemcrsa.
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The work examines the theoretical aspects of commercial activity of an enterprise, the basis of
commercial activity management and efficiency indicators.
The main technical and economic indicators of the activity of the enterprise and the level of
efficiency of the personnel of the Odessky Bakery No. 4 LLC were analyzed.
Two entries were made to improve the efficiency of the staff for the review of the staffing
schedule and for the implementation of the ERP system of the company's BatchMaster
enterprise.
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