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Keamigikamilina po0Oora OakangaBpa CKIaJa€Tbcsl 3 TPboX po3aimiB. OO’€KT JTOCHIPKEHHS —
0i3Hec-TpoIecH Ta rocroapchka MisUTbHICTh MOZEIBHOI areHitii « Totalitey.

Y poboTi pO3MIANArOThCS TEOPETHYHI AacleKTH Oi3Hec-aHaNliTHKW, il poNb B  YIpPaBIiHHI
MiAIPUEMCTBAMUA Cc(epu TOCIyT, a TaKoK Cy4acHI METOAW Ta IHCTPYMEHTH Bi3yasizamii JaHUX JIs
MiATPUMKH TPUHHATTA pilieHb. [IpoaHanizoBaHo Air04y NPaKTHKY OpraHizamii MisuIbHOCTI MOAEIBHOL areHIii
«Totalitey, i1 ¢diHaHCOBI MOKA3HWKU, PUHKOBI CTPATETIi, a TAKOK CUCTEMAaTHU30BAHO CIEIU(IYHI BUMOTH JIO
MozeNel Ha KJIIOYOBUX MIKHAPOTHUX PHHKAX. 3alpOITOHOBAHO KOMIUIEKCHUH aHAMITHYHHUN MITXid, IO
BKJIIOYA€ KIACTEPHY CErMEHTAIF0 PHHKIB, PO3pOOKY IHTErpajbHOI MOJENI JUIs OLIHKUA BIAMOBITHOCTI
MofieJiell pHMHKaM Ta CTBOPEHHS IHTEPaKTMBHOTO NAIIOOpAy Ui Bi3yaJIbHOTO aHali3y Ta ONTHMi3amii
cTparerii areHimii 3a mormomororo Bl-cuctem.

KurouoBi cioBa: 0i3Hec-aHasIiTHKa, MOJEIbHA arcHIlis, KIACTCPHUI aHalli3, CErMEHTALlis PUHKIB,
iHTerpanbHa Mmoneib, Bl-cucrema, Power Bl , namGop.
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Nikandrova Y. «Development and implementation of a business analytics (BI) system in an
organization»,
a qualification thesis for obtaining a bachelor's degree in the specialty 073 "Management" under the
educational program "Information and Internet Technologies in Management",
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The bachelor's qualification thesis consists of three sections. The object of the study is the
business processes and economic activities of the "Totalite" model agency.

The work examines the theoretical aspects of business analytics, its role in managing
enterprises in the service sector, as well as modern methods and tools for data visualization to
support decision-making. The current practice of organizing the activities of the "Totalite" model
agency, its financial indicators, market strategies are analyzed, and the specific requirements for
models in key international markets are systematized. A comprehensive analytical approach is
proposed, which includes cluster segmentation of markets, the development of an integral model for
assessing the compliance of models with markets, and the creation of an interactive dashboard for
visual analysis and optimization of the agency's strategy using BI systems.

Keywords: business analytics, modeling agency, cluster analysis, market segmentation, integral
model, model scoring, BI system, Power BI, dashboard.



