AHOTALIA

bizrok B., «DopMyBaHHSI KOHKYPEHTHOI CTpAaTETil PO3BUTKY IIANPUEMCTBA HA PHUHKY
KPIOTHTOBUX HOCIYI»

KBamidikamiitna pobGora Ha 3000yTTS OCBITHBOIO CTyneHs OakamaBpa 31
cnenianbHoCcTi 073 «MeHeaKMEHT»

Opecpkuii HalllOHANBHUN €KOHOMIYHMI yHiBepcuteT. — Oneca, 2024,

Y  poboTi pO3rIANarOThCA TEOPETHYHI ACMEeKTH KOHKYPEHTOCIPOMOXKHOCT1
HIANPHUEMCTBA.

[IpoananizoBaHo (piHAHCOBO-TOCTIOAAPCHKY MAISUIBHICTB, JUJIOBE CEpEelOBUIIE Ta
KoHKypeHTocrpoMoxkHIcTh I «CMA [umnc Ykpainay.

3anponoHOBaHO 3aXOAM 3 YOPABIIHHS KOHKypeHTocnpomoxHicTio I «CMA
unc YkpaiHay, 10 MOJSATalOTh Y 3aCTOCYBAHHI MEXaHI3My BIIPSAHO-IIPOTPECUBHOT
CUCTEMHU OIUIATH Mpalll JAJi1 Kpro-MEHEKEePiB MPU BUKOHAHH1 poOiT 3 popMyBaHHS 10CHE
(KOMIT FOTEpPHOT0 001Ky MOPSIKIB) Ta MPUA0AHHS CY4acHOTO MPOrpaMHOTo 3a0e3eueHHs
Ul miI0opy Ta MiaHyBaHHS ekinaxiB «Seacrew» (Moaynbs Crew Management).
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Biziuk V., «Formation of a competitive strategy forenterprise developmentin the market
of crewing services»
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The theoretical aspects of enterprise competitiveness are considered in the work.

The financial and economic activity, business environment and competitiveness of
crewing company " CMA SHIPS Ukraine " are analyzed.

Measures to manage the competitiveness of SE "SMA Ships Ukraine" are proposed,
which consist in the application of the mechanism of the unit-progressive system of
remuneration for crew managers when performing work on the formation of dossiers
(computerized records of seafarers) and the purchase of modern software for the selection
and planning of crews "Seacrew" (Crew Management module).
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