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Ksanidikarmiiitna po6ora 6akanaBpa CKIAIAETHCS 3 TPHOX po3aiiB. OO’ €KT JOCIHIIKEHHS
— OnepalliifHi Ta ynpaBiIiHChKI O13HEC-TIPOLIECH.

Y po6oTi po3mIsLAar0ThCsl TEOPETHYHI aCTIEKTH aHali3y Ta onTHMi3alii 6i3Hec-TIpoIeciB
13 BUKOPUCTaHHSIM Cy4YaCHUX 1HQOpMAIIfHMX cHCTeM MojeoBaHHsA. [IpoaHaizoBaHO
opraizauiiiHa CTPyKTypa Ta €KOHOMIYHI MOKa3HUKH JISUIBHOCTI HMiANPHEMCTBA y cepi mociayr
(camony kpacu), BUAUIEHO OCHOBHI Oi3HEC-TpOIeCH. 3aCTOCOBAHO METOAM JEKOMIIO3UIN Ta
ACOIIIAaTUBHUX TPABHII y MPOTPAMHOMY CEPEIOBHUII I MOOYI0BH MOJENEH 3311 BUSBICHHS
B3a€MO3B’S3KIB MDK MOCIyramMH Ta BHUTPAaTHHUMM MarepiajiaMy. 3alpONOHOBAHO MPAKTUYHI
peKoMeHalll M0AO0 MOKpalleHHS €(PEeKTUBHOCTI ONepaniiHoi JiSIbHOCTI HIANPUEMCTBA Ha
OCHOBI OTpPHMaHUX pE3yNbTaTiB aHaji3dy. 3a3HAYEHO HANPSIMH IOJAJTBIIOTO BIOCKOHAJICHHS
IPOIIECIB 13 ypaxyBaHHsIM crieliu(iku GYHKITIOHYBaHHS MIANPUEMCTB Y cepi moCIIyT.

Kntwouoei  cnosa:  GizHec-mipouecu, MmoxemoBanHs, CRM-cuctema, Altegio,
JIEKOMITO3HITisl, aCOIIaTUBHI IIPAaBHJIA, ONITUMI3AIlisl, CAJIOH KPACH.
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The bachelor's qualification work consists of three sections. The object of research is
operational and managerial business processes.

The work deals with the theoretical aspects of business process analysis and optimization
using modern information modeling systems. Author analyzes the organizational structure and
economic indicators of the enterprise in the service sector (beauty salon), and also identifies the
main business processes. Decomposition methods and associative rules in the software
environment are used to build models to identify relationships between services and
consumables. The qualification work provides practical recommendations for improving the
efficiency of the enterprise's operational activities based on the obtained analysis results.
Directions for further improvement of processes are indicated, taking into account the specifics
of the functioning of enterprises in the service sector.
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