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3a OCBITHBOIO IIPOrpamMor0 MapKeTHHT Ta M>KHApPOIHA JIOTICTHUKA
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JluriomHa po6oTa MpUCBsiueHa JOCIIKEHHIO TEOPETUUYHUX OCHOB Ta MPAKTHYHUX M1AXOI1B
0 YAOCKOHAJIGHHS YIPAaBIiHHS MapKETUHTOBOIO iSUIBHICTIO MPOMUCIIOBOTO MiJMPUEMCTBA Ha
npukiani IIpAT «Opecbkuii M’sicokoMOiHaT». Y pPoOOTI PO3MISAHYTO CYTHICTH Ta (YHKINT

MapKETHUHTOBOTO MEHEIDKMEHTY, IIPOaHAII30BaHO KITIOYOBI ITiIXOIM IO OLIHIOBAHHS €()EKTUBHOCTI
MapKETUHTy B CYYaCHHUX YMOBaxX PHHKY, a TaKOX JOCIIDKEHO B3a€MO3B’S30K MK 3arajlbHUM
YIPaBIIIHHAM 1 MAPKETUHTOBUM MEHEIKMEHTOM.

Y npyromy posaimi 3uaiticHeHo aHami3 aisuibHOCTI [IpAT «OMK», oxapakTepu3zoBaHO HOTO
¢diHaHCOBUI CTaH, MOCHIPKEHO PUHOK M’SICHOT MPOAYKIil YKpaiHH, BHBYCHO KOHKYPEHTHE
cepenoBuie, mnposeaeHo STEP- 1 SWOT-ananiz, a Takok M0OyI0BaHO OararOKyTHHUK
KOHKYPEHTOCIPOMOXHOCTI.

Ha ocHoBi BusiBIEHHUX TpOOJIEeM 1 HEMOMIKIB MapKETHHTOBOI MISUIBHOCTI MiIIMPHEMCTBA
3alpOIIOHOBAHO OPraHi3alliiHO-CTPYKTYPH1 3MiHH, 30KpeMa CTBOPEHHS BiIILTY MAPKETHHTY 130YTY,
a TaKOXX MOJICITb yIpaBTiHHSI MapkeTHHroM. OIiHEHO OIOKET 3aIpONOHOBAHUX 3aXO/IB 1 JJOBEJCHO
iXHIO €EKOHOMIYHY €(EKTHBHICTb.

Pesynpratm  MOCHIUKEHHS  MalOTh  NPUKIAAHY  3HAYYNIICTh  JUIS  ITiIBHINCHHS
KoHKypeHTOocTpoMoxHOCTI [IpAT «Onecbkuii M’ siIcOKOMOIHATY Ta ONTUMI3allii HOTO MApPKETHHTOBOT
MOJIITUKY 3 YpaxyBaHHSIM CY4aCHUX PUHKOBHX BUKIIMKIB.

Kntouoei cnoea: MapkeTUHTOBE YIPABIiHHS, IPOMHUCIOBE MIANPUEMCTBO, MAPKETHHIOBA
TiSUTBHICTD, KOHKYPEHTOCIPOMOXKHICTh, CTPYKTYpa yIpaBIiHHS, eKOHOMiIUHA €(DeKTUBHICTb.
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The thesis is devoted to the study of theoretical foundations and practical approaches to
improving the management of marketing activities at an industrial enterprise, using PJSC "Odesa
Meat Processing Plant" as a case study. The paper examines the essence and functions of marketing
management, analyzes key approaches to evaluating marketing effectiveness in modern market
conditions, and explores the interrelation between general management and marketing management.

The second chapter provides an analysis of the company's activities, including its financial
performance, an overview of the Ukrainian meat products market, an assessment of the competitive
environment, as well as the application of STEP and SWOT analysis and a competitiveness polygon
model.

Based on identified issues and shortcomings in the company's marketing activities, the study
proposes organizational and structural changes, such as the creation of a marketing and sales
department, and a model for marketing management. The budget of the proposed measures is
estimated and their economic efficiency is substantiated.

The results of the research are practically valuable for enhancing the competitiveness of
PJSC "Odesa Meat Processing Plant" and optimizing its marketing policy in line with current market
challenges.

Keywords: marketing management, industrial enterprise, marketing activity,
competitiveness, management structure, economic efficiency.




