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CTarTa npucBAYEeHa BUBYEHHKO TEOPETUYHMX Ta MPaKTUYHUX acnekTiB yrnpaBAiHHA NKACLKUM KaniTanom nig
yac BiliHW. AKTya lbHICTb AOCNIQKEHHA 3YMOB/EHa HEOBXIAHICTHO Nepernaay niaxo4iB A0 yNpaeniHHA NI0ACEKNM
KanitTasiom Yy 3B'A3KY 3i 3MIHOK A0T0 XapaKkTepuCTUK, yMOB (DOpMyBaHHA, PO3BUTKY Ta 30EPEXEHHS, WO CIpUYK-
HEHO BTOPrHEHHAM POCIACHKNX BINCEK Ha TEPUTOPRI YKpalHu. MeTa cTaTTi — BU3HaUUTW NPIOPUTETHI Hanpamu aii
Oepxaen Ta BizHecy, CnpAMOBaHi Ha NigBULLEHHA eDeKTUBHOCTI YNpaB/iHHA NHACBKMM KaniTanom B ymoBax Bi-
AHW. ONA QOCATHEHHA NOCTaBNEHO! METU BU3HAYEHO NOHATTA «YNpaB/IiHHA NKACLKMM KaniTanom» Ta Moro OCHOBHI
HanpsaMu, NpoaHaniaoBaHo BTPATUM NIFACLKOrO Kanitany nifg Yac BifiHW, OKpec/eHo HeCNPUATANBI YMOBW ANA Horo
thopmyBaHHA, PO3BUTKY Ta 36epexeHHsA Ta Ha OCHOBI LibOro BUOKPEMIEHO HOBI NigXxo4un A0 yNpaBniHHA KaniTaom
Ta NpiopuTETHI 3axodn AepxaBn Ta BizHecy, CNpaMOBaHi Ha NiaBuLLEHHA Moro edpeKTUBHOCTI. B npoueci gocni-
[KEHHA BUKOPUCTaHI MeToaK aHasisy, CMHTEe3Y, NOPIBHAHHA, IHAYKLUI Ta Aeaykuii. 3a pesynstataMu 4OCiMKeHHS
BCTAHOB/IEHO, WO YNpaB/iHHA MOACBKMM KanitTanom — Ue UinecnpsamoBaHnii ynpaeniHCeKUIA BNIMB Ha CYB'ekT
ynpaeniHHA (NpauiBHWKa), 3 METOH PO3BUTKY 06'eKTa ynpaBniHHA: NpotheciiiHMX HaBUYOK, 3HaHb, KOMMETEHLLiH,
MoTUBaLii, hisnuHnX 34i6HOCTE, coLiansHO-NCUXONONIYHNX BiAHOCKH Ta IHWNX eNeMeHTIB JIACLKOro Kanitany.
B 3B'A3Ky 3 pOCIACLKMM BTOPrHEHHAM Nepe/ po6oTogaBUAMY NOCTaAM HOBI BUK/TMKW WOA0 YNPaBNiHHA /THACLKUM
KaniTasom, Noe’a3aHi AK 3i 3HaYHUMK AOro BTpaTamn, Tak | 3 HECNPUATIMBUMI YMOBaMK ANA Aoro qyopmyBaHHSA,
pPO3BUTKY Ta 36epexeHHd. Ong nigBuleHHs eeKTUBHOCTI YNpaBIiHHA NIHOACLKMM KaniTasloM BU3HaYeHOo npio-
PUTETHI HanpamKn Qi gepxaBwn Ta GisHecy, 30kpeMa: nibepanisalis NoO4aTKOBOro Ta TPYAOBOIO 3aKOHOAAaBCTBA,
NiATPUMKA YKPaiHCBKMX KOMNaHIiA | nogei, aki NnopepTakThCA 3-3a KOPAOHY Ta BHYTPILIHLO-NEPEMILLeHMX ocib,
pethopMyBaHHA OCBITU, CNPUAHHA PO3BUTKY UMMPOBOI KY/LTYPKU, NOBEPHEHHA Ta YTPUMaHHA TanaHTie, 3abes-
neyeHHa o6pobyTy NpaliBHUKIB KOMNaHIA, 3abe3neyeHHs rHy4KoCTi GizHec-NpoLeciB Ta TpaHcgopmalig bisHec-
[AIANBHOCTI. MpakTuyHe 3HaueHHA A0CAIMKEHHA NOMNArae B MOX/IMBOCTI BUKOPUCTOBYBATW OTPUMaHI pesynsTatu
YKpaiHCbKUMI KOMNaHIAMK, SKi NPaLoTe B YMOBaX BiliHW.

Knrouogi cnosa: NACLKWIA KaniTas, TPYAoBI pecypcy, iHBeCTULIT, MOTUBALLIS, KOMYHIKaLis, nibepanizauis.
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The article is devoted to the study of theoretical and practical aspects of human capital management during the
war. The relevance of the study is due to the need to revise approaches to human capital management due to chang-
es in its characteristics, conditions of formation, development and preservation caused by the invasion of Russian
troops on the territory of Ukraine. The aim of the article is to determine the priority areas of state and business actions
aimed at improving the effectiveness of human capital management in conditions of war. To achieve the goal, the
concept of "human capital management" and its main directions were defined, the losses of human capital during the
war were analyzed, unfavorable conditions for its formation, development and preservation were determined, and on
this basis new approaches to capital management and priority measures of state and business aimed at improving
its efficiency were determined In the course of the study methods of analysis, synthesis, comparison, induction and
deduction were used. According to the results of the study it was established that human capital management is
a purposeful managerial influence on the subject of management (employee), with the purpose of development of
the object of management: professional skills, knowledge, competences, motivation, physical abilities, social and
psychological relations and other elements of human capital In connection with Russian invasion new challenges
in human capital management, connected hoth with considerable its losses and unfavorable conditions, have ap-
peared before employers To improve the efficiency of human capital management priority areas of government and
business were identified, in particular: the liberalization of tax and labor legislation, support for Ukrainian companies
and people returning from abroad and internally displaced persons, reforming education, promoting digital culture,
the return and maintenance of talent, ensuring the welfare of employees of companies, providing flexibility in busi-
ness processes and transformation of business activities. The practical significance of the study lies in the possibility

of using the results obtained by Ukrainian companies operating in a war environment.
Keywords: human capital, human resources, investment, motivation, communication, liberalization.

MocTaHoBKa nNpo6nemMu. YNpasniHHA N04-
CbKMUM KanitasloM € OfHI€0 3 Cy4YacHUX TeH-
[EeHUiii CBITOBOTO MeHeMKMeHTY. Mepexia Big
ynpasniHHA JIOACbKUMU pecypcaMu A0 ynpas-
NiHHA NOACbKMM  KaniTa/loM 06YMOB/OETHCA
hopmyBaHHAM HOBOI KOHUENUIT NOCTIHAYCTPI-
a/IbHOTO CYCNi/IbCTBA: 3POCTaHHAM poni cchepu
nocnyr Ta iHpopmadil B eKoOHOMiLli, 3MIHOI CyT-
HOCTI Ta nNpupoan Kanitany, aBToMarnsaujieto Ta
Komm'loTepusaljieto  BUpobHMUTBa. OCHOBHOO
KOHKYPEHTHOI0 MepeBarold KOMMaHiii cTaroTb
iIH(hbopMaLja Ta HakoMUYeHWid NACBKMIA Kani-
Tas, AKWA BKIOYaE B cebe HaBUYKW Ta BMiHHSA
nwoaen, X NpodeciiHi  3HaHHA, MOTUBaL,
[0cCBig, hi3nyHI, NCUXONOTIYHI, CBITOrNAAHI, CyC-
NiNbHI, KyNbTYPHI AKOCTi Ta 34i6HOCTI. CbOroHi
NOACHKNIA KaniTasl € OCHOBHUM 3aCc060M BUPOO-
HUUTBA, /ApaliBepom CcoLujia/ibHO-eKOHOMIYHOro
PO3BUTKY KOMMaHIil i AepXxaBu 3arasiom.

YKpaiHa Bonofie NOTY)XHUM /0ACbKAM Kani-
Ta/IOM, AKWIA XapakTePU3YETbCA BUCOKUM piB-
HeM OCBITU, KpeaTUBHICTIO Ta BMOTUBOBAHICTIO.
OpHak BiiiHa, AKy poss’Asana Pocis, 3MiHuna
ioro XapakTepuCTUKW, BNUHYNA Ha PO3BUTOK
Ta npusBena [0 3Ha4yHuX BTpaT. B Taknx ymoBax
KOMMaHii 3MyLeHi 3miHioBaTK niaxoau o ynpas-
NiHHA NMIOACLKAM KaniTasioMm.

AHani3 ocTaHHiIX gocnimkeHb i nyo6nika-
WiiA. Ynpas/liHHA OACBKMM Kanitaliom pPosris-
[aeTbcA B poboTax 6GarartboX BIiTUUSHAHUX Ta
3apy6iKHUX HAYKOBLiB, Takux AK bptoxoB A. M.
[1], HockoBa K. A. [2], TounniHa KO. KO. [3] Ta
IHWKX. OQHaK HeOCTATHLO AOC/IiKEHUM 3a/1U-
WAETbCA NMUTAHHA ynpaBniHHA /TIOACbKMM Kani-
Ta/loM B yMOBax BiliHW, TOMY BOHO NOTpe6bye
[100aTKOBOro Po3rnaay Ta aHanisy.

dopmMmynioBaHHA MeTu cTarTi. MeTa crarTi —
BU3HAYUTV NPIOPUTETHI HanpaMK [id Aepxasn Ta
Bi3Hecy, crnpamoBaHi Ha NiaBULLIEHHA edeKTUBHOCTI
yNpaBNiHHA MOACHKUM KaniTa/loM B YMOBaX BiliHW.

OCHOBHUIA MaTepian gocnigkeHHsa. Mepw
HDK [OCNnignTn ynpas/iHHA NOACbKUM Kanita-
NIOM B yMOBax BiliHW, HEOOXiAHO BU3HAUYUTK
CYTb LbOro NoHATTA. Ha aymky Bproxosa A. M.,
ynpaBniHHA NOACbKUM KaniTaslom — Le Buoip
HaliKpaloi anbTepHaTUBM 3 MOT0 3acTOCyBaHHS,
30i/blEHHA UIHHOCTI (WN1AXOM iHBECTYyBaHHA
KOLUTIB Yy PO3BMTOK Ta HaB4aHHA NEepcoHay,
PO3BUTOK MEAMYHOIO O0O6C/YroBYBaHHA TOLLO)
Ta OTPUMaHHs NPUBYTKY Bifl NOr0 BUKOPUCTAHHSA
[1]. KoHuenuia ynpasniHHA NOACbKUM Kanita-
JIOM po3BMBaE 3AJi6GHOCTI OKPEMOro npaLliBHuKa,
BUAB/ISIE MOT0 CUJ/IbHI Ta cNabki CTOPOHK 3 METOHD
[I0NOMOITM  CMiBPOBITHUKY 3p0BUTM  BiNbLUWA
BHECOK B YyCrix opraHisauii [2].

BpaxoBytouu AyMKW AOCNIAHVKIB, ynpasniHHA
NOACBKMM  KanitTaslom HeobxigHO posrnagaru
AK UiNecnpsMoBaHWiA  ynpasniHCbKUA BNVB Ha
Cy6'eKT ynpaB/iHHA (NpaLiBHUKA), 3 METOK PO3-
BUTKY 00'eKTa ynpas/iHHA: NpoheciiHnX HaBUKIB,
3HaHb, KOMMETeHUiin, MoTusauii, isnyHMX 34j-
BGHOCTEN, CoUia/lbHO-NCUXOMOMYHNX BIAHOCUH Ta
iHLLIMX 3MICTOBHUX €1EMEHTIB JTOACbKOTrO Kanitasy.

OCHOBHMMW HanpamMamu B ynpasiHHI /-
CbKMM Kanitasiom €: 1) popmMyBaHHSA NHOACHKOI0
Kanitany, 2) PO3BUTOK JIO[CbKOIO Kanitany;
3) 36epeXxeHHA NACLKOro Kanitasny.

dopmyBaHHA IOACHKOrO Kanitasly nepes-
baya€ BW3HAYEHHA HeobxigHOro Ana ycniw-
HOrO  (OYHKLiIOHYBaHHA nNignNpueMCTBa PiBHA
NHOAICbKOro Kanitasy, nigdip KaHAMAaTiB yepes
CNyx0y 3aHATOCTI HaceNeHHs, 3a A0NOMOro
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PEKPYTUHIOBMX areHuiidi abo nolyk kaHAuaaTiB
3 yMcna npauiBHUKIB NignpueMcTBa. Bak/MBum
eTanom Bifgbopy kKaHANAATIB Ha BakaHTHI nocaau
€ POo3pobKa cUcTemn KpUTEpIiB Npn BiaGOPI nep-
coHauy. LLi KpuTepii NnoBNHHI BpaxoByBaTn Habip
HeoOXilHNX 3HaHb, HaBUYOK, 3Mi6HOCTEN Ta 0Co-
BUCTUX XapakTepPUCTUK NPaLiBHUKIB.

PO3BMTOK Ha NiATPUMKa NOACLKOTo Kanitany
Ha Ha/leXXHOMY PiBHI BiabyBaeTbCA Nicia oro
thopmyBaHHA. [NA LUbOro NPOBOAUTHLCA OLIHKA
npauisHyKa, HanowMnpeHiWow (opmor SKOT €
atecTalis. Hepigko nicns npoBeAeHHA aTecTadlil
BUABNAETbCA NoTpeba B NiABULLEHHI OCBITHLOIO
Ta KBaslidpikaLjiiHOro piBHA CNiBPOBITHUKIB.

36epexeHHa JACbKOro Kanitasly CrnpsiMo-
BaHe Ha MiATPUMKY MOBEAiHKW, CTaBNEHHSA Ta
pesynbTatu, AKi BUTiAHI KoMnaHir.

dopMyBaHHS, PO3BUTOK Ta 36EPEXeHHs No4-
CbKOTO Kanitasly B yMOBax BiiHW € BaK/IMBUM
3aBAaHHAM KOXHOro NiAnpueMCcTBa HesaslexHo
Bi, hopmn BaCHOCTI, BiAOMYOI, rasly3eBol npu-
Ha/Ie)XHOCTI Ta CTyneHsa TEXHOMOorivyHocTi. Bif
LIbOro 3a/1eXuTb iCHyBaHHA YKpaiHu Ha rnobasib-
HIl KapTi SK HesaNexHol Ta KOHKypeHTOCnpo-
MOXHOI Aepxasn [3].

Y 3B'513Ky 3 BTOPTHEHHSIM POCIACHKUX BIACHK
Ha TepuTopito YKpaiHu nepen poboTofasLaMu
MocTasin HOBI BUK/IVKW WOAO0 YNpas/liHHA M04-
CbKMM KaniTasiom nif yac BiiHW. BOHW HE MOXYTb
BMKOPUCTOBYBATM MOr0 MOBHOI Mipow, WO
MNoB’A3aHO fAK 31 3HaYHUMU BTpaTamu JIH0ACbKOro
Kanitany, TaK i 3 HeCnpuATAUBUMK ymoBaMu ANs
Vioro cpopmyBaHHS, PO3BUTKY Ta 36EPEXEHHS.

3a paHumun AreHTcTBa OOH y cnpaBax 6iKeH-
Uuis, B cepeuHi NUNHA KOPAOH 3 YKpaiHow nepe-
THY/10 NoHaA, 9 MifbiloHIB Nioaeit [4]. Haiibinblue
yKpalHCbkMX 6ikeHujiB nepebdysae B MosbLyi. CTa-
HOM Ha 11 nunHa 2022 poKy B KpaiHi 3apeecTpo-
BaHO noHaj 1,2 M/H YKpalHLiB, fKi pPATYHOTbCA
BiJ BiiiHM [5]. Benuka KinbkicTb Nofen Buixana
B HimeuyuuHy, Yexito, Typeuuuny, Itanio, Mon-
[10BY, PymyHito Ta CnosayymHy. 3riHO 3 AaHUMK,
OTPUMaHUMKU B pesynbTari OnUTyBaHHA AreHT-
ctBa OOH Yy cnpaBax GbKeHLiB, 6iNbWICTb 3 HUX
Micna 3akiHYeHHs BiliHM BaxaloTb MOBEPHYTUCH
[0 YkpaiHu [5]. OfHaK MoXHa npunycTutu, Lo
BE/MKa KiSIbKICTb YKpalHUiB, AKi BUIXauIn 3a Kop-
[l10H, HE MOBEPHYTHLCA. Bce 3anexarume Bifg Tpu-
Ba/10CTi BiiHW, MacLUTabiB pyiiHyBaHb Ta MOX/IU-
BOCTi NpaueBnallTyBaHHS B iHLWIA KpaiHi. 3rigHo
3 JaHUMU aHaniTUYHOrO LEHTPY MiKXHapoAHOro
areHTcTBa 3 npatesnalwtyBaHHa Gremi Personal
i3 nocuiaHHAM Ha MiHICTEpPCTBO CiM'T Ta coujasib-
HOI noniTukn Pecny6nikn Monbuia, 3 noyarkom
nosHOMacWTabHoi BiiHM B TMonblyi npauesna-
WTYBa/10CA 372 TUC. YKPaATHCbKMX BKeHLiB [6].

3 YKpaiHu NPoA0BXKYHTb BUDKDKATA HE Ti/IbKK
npauesgarHi rpoMafsaHn, a i CTyAeHTCbka Ta
YYHIBCbKa M0/10/b, AKa € TPYA0BUM NOTEHLia/I0M
KpalHW. YiTKOI CTaTUCTUKM He iCHYE, OfHaK 3rigHO
3 gaHuMm OOH, yepes BiiiHy NepeMilleHo OB
TPETUHW AiTeld Ta MO/oi, 30KpeMa, AiTeil Monos-
LUOro Ta WKiSIbHOro BiKY — 5,7 M/IH Ta CTYAEHTIB —
1,5 MAH [7]. CuTyalito 3 BUI3A0M Y4HIB Ta CTYAEeH-
TiB MOXHa po3rnagatn 3 ABox OOkKiB. 3 OAHOro
00Ky, Ue BiAKpMBaE AOCTyN A0 GE3KOLITOBHOIO
HaBYaHHSA B 3aKnafax OcCBiTM EBPONENCbKMX
KpaiH, SKuiA cnpuaTuMe ()OpMyBaHHIO BUCOKO-
OCBIYEHOT MY/NLTUKY/ILTYPHOT Mosogi. 3 Apyroro
60Ky, 3Ha4Ha YacTuHa fjiteii Ta Moo He NoBep-
HETbCA B YKpaiHy. Takum YMHOM, Halla Aepxasa
BTpaTuIa 3HauyHy 4acTuUHY JTHOACHKOro Kanitasny.

[lo BTpaTu NoAcbKoro Kanitasy npusBoaunTb
npuMycoBa eBakyalif YKpaiHCbKuX rpomMajsH
[0 Pocii. 3a ouiHKamu pisHUX mKepen, Pociii-
CbKa Bnaja flonutasna, satpumana i npruMycoBo
fAenoptysana Big 900 Tuc. Ao 1,6 MH rpoma-
[AH YKpaiHu, BkAoyatoun 260 TuC. AiTel, 3 IXHIX
[IoMiBOK A0 Pociiicbkoi ®epnepadil [8]. Brpary
MNOACbKOro  Kanitasly B YKpaiHi  CNpU4uHWIIO
BOMBCTBO BE/IMKOI KiJIbKOCTI LIMBI/IbHOTO Hace-
NeHHS Ta BINCbKOBUX.

Cepep, iHLUUX HECNPUAT/IMBUX YMOB A5 hop-
MyBaHHA, PO3BUTKY Ta 306epexeHHsA NI0ACbKOro
KanitTasly HeobxiHO BiA3HA4YUTU TakKi:

— CTpecoBwii cTaH BaratboX YKpaiHLiB. 3rigHo
3 pesy/nbraramy OCTaHHbOro OMUTYBaHHA COL|iO-
NOTIYHOT rpynu PEWTUHT B pamKax NPOEKTY «YKpa-
iHa B yMOBaX BiliH1», 24% yKpaiHLiB MatoTb Ayxe
Hanpy>XeHWin eMOLIHWIA cTaH | nuwe 9% BBaXa-
I0Tb MOro Aly>e CnokiiHuM (puc. 1);

— BIACYTHICTb iHBECTWLjiA B JIOACBKWIA Kani-
Taul. MaeTbCa Ha yBasi QOpMyBaHHSA THY4Kol Ta
[lo6pe ocHallleHol cucTeMn OCBITU, AKa BiAnoBi-
[Aae notpedam 6GisHecy. 3a NOBiAOMIEHHAM YKPiH-
thopmy, cTaHOM Ha 30 JIMNHA, BHACMIAOK MOBHO-
MacLUTabHOro BTOPrHEHHSA POCIACHKUIA BICHK BYs10
NoLKOMpKEHO 2199 3aknafiB OCBITH, i3 HUX 225 —
3pyiiHOBaHi NOBHICTIO [10]. HeratMBHWiA BN/IMB Ha
cUCTeMy OCBITM Ta, BiANOBIAHO, Ha (POpMyBaHHA
NHOACHKOIOo Kanitasly, Mae NpUNUHEHHs OCBITHLOTO
NPOLECY Ha OKynoBaHWX Teputopiax abo Moro
NPOAOBXEHHA BiANOBIAHO 0 CTaHAAPTIB OKynaH-
TiB. HE0OXiaHO BiA3HAYUTN HU3bKY AKICTb OCBITU Y
BiJHOCHO CMOKIHWX perioHax, 3yMOoB/eHy MocCTiiA-
HUMUW NepepBamMy Ha MoBITPAHI TPUBOIK, NOraHMM
IHTEpHET-3B'A3KOM, Bi[CYTHICTIO AOCTaTHbOI Ki/lb-
KOCTi TEXHIYHOro 06n1aiHaHHA TOLO;

— 3HWKEHHA 3apOobITHMX nnar. Yepes naaiHHA
[10XOfliB BE/IMKA KiNbKICTb YKPaiHCbKMX KOMMaHii
3MylleHa 3Bi/IbHATA NpaLiBHUKIB abo CKopouy-
BaTW 3ap0o06ITHI NnaTn. Hepiako npauiBHUKL nepe-
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B JTysKe CIIOKITHIIT
B CHoKIfTHITT

= HopmansHIIl

B Hanpy:xeHIit

B JTysKe HanpyKeHMI

Puc. 1. EMoUiAHMIA cTaH YKpaiHUiB nig yac BiliHK

[xepeno: cucmemamu3osaHo asmopamu [9]

BOAATbCA Ha TMOMIOBUHY CTaBKW, CKOPOYYHTbCHA
roAnH1 abo othopPM/IAKTLCA BiANYCTKN 3a BACHUIA
KOLUT. FAKLIO X KOMMNaHis HailMae HOBUX NpaLliBHK-
KiB, TO TM NMPOMNOHYETLCA 3apOBITHA niaTa HK4a,
HDK [10 BiiHW. BapTo 3a3HauuTW, WO Halbinblue
naiHHA 3apobiTHOI nnaTu CrnocTepiraeTbcA B
cdpepi BUAOOYTKY CUPOBUHWU (Ha 58%), IHCTanALjl
Ta cepsicy (Ha 56%) Ta 6e3neku (Ha 49%). IcToTHe
3HVKEHHA 3apn/iaT crnocTepiracTbCA B CPEPi KOH-
CY/IbTYBaHHs, OyAiBHMLTBA, HEPYXOMOCTI, TYPU3MY,
rOTe/IbHOr0 Ta PECTOPaHHOrO Gi3HECY, TPAHCMOPTY,
NOTICTUKM, a TakoX B GaHKIBCbKiA cdhepi, chepi
npoJay, MUCTELTBa, po3Bar Ta Macmvepja [11].

— oOMeXxeHa [AiANbHICTb YKPalHCbKUX KOM-
naHii abo noBHa 3ynuHKa X pob6oTn. 3rigHo 3
ONMUTYBaHHAM KOMMaHii [JenoiT B YKpaiHi Ta
AMePUKaHCbKOT TOProBesibHOT nNanartun B YKpaii,
AKe NpoxoAnso 3 6 KBiTHA No 13 TpaBHA, 65%
ONMUTaHWX KOMMAHI Pi3HUX IHAYCTPIA BedyTb
obmMexeHy onepaLiiiHy AisnbHICTb, 8% NpUsynu-
HUN CBOK POBOTY, 2% 3HaXOAATbCA B MPOLECI
nikBigauii i Tinbkn B 25% KomMnaHiii onepaujiinHa
[iANbHICTb BEAETLCA B NOBHOMY 06CA3i (pUc. 2).

2%

Monpwn 3Ha4Hi BTpaTW JIOACHLKOro Kanitany
i HecnpuATAMBI YMOBWU AN iHoro chopmyBaHHS,
PO3BUTKY Ta 306epexeHHs, B LbOMY Hanpami
€ NeBHi HagbaHHA. MoBa iae npo No3UTUBHY
3MiHY XapakTepucTuk No[Acbkoro kanitany. [o
BilHW OCHOBHMMW XapakTepucTUKamun o[-
CbKOro Kanitasny 6ynn: BUCOKMIA pPiBEHb OCBITH,
KpeaTMBHICTb Ta BMOTMBOBAHICTb. CbOrofHi 0
HUX MOXHa [0[aTu HalioHas/lbHy caMOifeHTny-
HICTb, NATPIOTU3M Ta UNIPOBY KOMNETEHTHICTb.

MocuneHHa HalioHa/IbHOI CaMOiAeHTUYHOCTI
NiATBEPMKYOTb pe3y/bTaTii CoLio/10r4yHOro onuTy-
BaHHA KMIBCbKOrO MKHapPO/HOTO IHCTUTYTY COLlio-
norii, AKe NpoBoANA0CA 3 6 N0 22 NUNHA 2022 PoKY
METOZIOM TesletpOHHOIo IHTEPB'I0. BiAnosigHO A0
HUX, 85% onuTaHnX (A0pocAKX Y Billi Big, 18 POKiB,
AKi NPOXMBaOTb HA TEPUTOPIT YKpalHW) BBaXKatoTb
cebe rpomagaHamMu CBOET iepxasu (puc. 3).

MocuneHHo naTpioTusmy cnpusina 3miHa
LUiHHOCTE HaceneHHs. 3pocTae  KiMlbKiCTb
yKpaTlHUiB, AKi Big4yyBalTb rOpZiCTb 3a CBOH
KpaiHy. MatepianbHi LiHHOCTI BigXxoAATb Ha
APYTWiA nnaH. BinblWl BaXIMBUM CcTa€ Cnif-

B TuMmyacoBe
NIPU3YIIIIHEHHA
B OOMekeHHS

m IIporec mikBigamii

B BesleHHS B TOBHOMY
00ca3i

Puc. 2. OnepadiiiHa gisnbHICTb YKpalHCbKNX KOMMNaHii nig yac BilAiHW
Lxepeno: [12]
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Puc. 3. 'pomagsiHCcbKa iAeHTUUYHICTb YKpaiHUiB

[bxepeno: cucmemamusoBaHo asmopamu [13]

KyBaHHA 3 piAHUMU, anbTpyisMm Ta [gonomora
OANH OHOMY.

Bax/MBUM  [OCATHEHHAM € )opMyBaHHA
UNPPOBOI  KOMMNETEHTHOCTI  JIACbKOro  Kani-
Tany. B ymosax BiiiHW OiNbLUICTb YKPaIHCbKMX
KOPWUCTYBauiB 3MIHWIM Niaxi A0 BUKOPUCTAHHSA
iHTEpHET-pecypciB. 30Kpema, CrnocTepiraeTbecs
3pOCTaHHsA A0Bipy A0 NepeBipeHnx mxepen aep-
KaBHMX YCTaHOB, 3MiHa CTaBNIEHHA [0 3aXUCTy
0COOUCTUX AaHux, TpaHcdopmalia nosefiHkn B
couiaNbHUX Mepexax Ta 6inbll cBigomMe CTaB-
NIEHHA A0 CNOXWBaHHA PisHOMaHITHOT iHhopMa-
LiT Ta iHdpopMalLliiiHOT 6e3neku.

3MiHa XxapaKTepUCTUK JIOACbKOro Kanitasny,
YMOB #Oro ¢hopMyBaHHA, PO3BUTKY Ta 36epe-
KEeHHSA 3MYyCUNU KoMMaHii neperiaHyT nigxoam
[0 ynpasniHHA UMM KaniTasloM. BifbLWiCTb 3 HKX
(hOKyCylOTb CBOK yBary Ha NigTpumui Noaen,

BHYTpinHiI KOMYHIKaIii
HapuaHHSA

KangpoBe agmiHicTpyBaHHS
CicTeMa OIIHKH e(eKTHBHOCTI
HR-cTpareris

J1oGpoOyT mpalliBHHKIB
CucTeMa BHHATOpOIN
YucenbHICTE IepCOHANTY
TliaTprMKa IpaliBHUKIBR
VrpaBliHHA HaBaHTaKeHHAM

0%

Lo nigTBEPAXYE CnisibHE ONUTYBaHHA KOMMa-
Hil «enoiT» (YkpaiHa) Ta AMepUKaHCbKOI TOp-
riBeNbHOI nanatn, MeTol SAKOro CTaslo Aochi-
[DKEHHS  aKTya/lbHUX MPIOPUTETIB, NPaKTUK Ta
peakLjii Ha HOBI peanii B cdpepi ynpasniHHA Niof-
CbKVMM KanitasioM. 3riHO 3 pesy/ibTarammn onuTy-
BaHHA, AKe NPOXOAWO0 B KBITHI-TPaBHi 2022 POKY,
rONOBHUMY NPIOPUTETAMU KOMNAHii B ynpas/iHHi
NOAICbKMM KaniTa/loM CTa/10 ynpasniHHA Po60o-
Y/M HaBaHTaXXeHHAM (57%), NiATpUMKa Ta A0no-
Mora npauiBHukam (57%) Ta nepernag 4ucesnb-
HOCTI nepcoHasny (49%) (puc. 4).

Heo6xiaHo 3a3HauMTH, LLO BiNbLLICTb KOMNAHIN,
HesBaKatouM Ha CK1afHy cutyalito B KpaiHi, He
CKOpouyBasia KifibKiCTb NpaujBHUKIB (67%) (puc. 5).

3aans nigTpUMKK NpauiBHUKIB H13Ka KOMNaHii
3MeHWWna poboye HaBaHTaKEHHA [/19 BCbOro
nepcoHasy abo A1 Aoro NeBHUX KaTeropii.

20% 40% 60%

Puc. 4. MpioputeTn KOMMNaHii y cdepi ynpasniHHA
NOACBKAM Kanitanom

L[bxepeno: cucmemamusoBaHo asmopamu [12]
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Puc. 5. CKopoueHHS npauiBHUKIB Mnig yac BiliHW
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BaXMBMM MOMEHTOM € AOMNOMOra KoMMaHii
npauiBHKam, Aki 3HaxoaATbCA He TiNbKN B YKpaiHi,
a i 3a KopoHoM. 3okpema, 79% OonuTaHux KoM-
naHii Haflae AONoOMory 3 NEPEI3A0M Ta XUT/IOM, a
67% onuTaHux gonomarae rpolunmMa (puc. 6).

HeobxiaHO BiA3HAYMTK 36i/1bLLIEHHS IHTEHCUB-
HOCTI KOMYHiKaUjT MK po6oTogaBusaMy Ta nepco-
HasIoM, AKa CMpUSE NoKpalleHHIO BiAHOCUH MiX
HVYMUW Ta NiABULLEHHIO 10BipK 3 6OKY NpaL|iBHUKIB.

BapTo 3a3HaunTy, WO Aii KomMnaHii, cnpamo-
BaHi Ha AonoMory CBOIM npauiBHvkam, niagTeep-
[DKYHOTb TX 3PiNiCTb 3 TOYKK 30py couiasibHOT BiA-
MoBiAa/IbHOCTI.

MNoBHe BIQHOBMEHHA JHOACLKOIO Karitasny,
aKe Ccnpuatume nigBuWEeHH eqeKTUBHOCTI
ynpasniHHA UMM KaniTasioMm, MOXJ/IMBE NP YMOBI
BU3HAUYEHHS MPIOPUTETHUX Hanpamis Aii ans
[epxaBun Ta GisHecy nicna 3aBeplleHHA aKTuB-
HUX B6ooBKMX Ajit (Tabn. 1).

Bumati mocTpak1aaiMm
['ymaHITapHa JOIOMOTa
MOoOiTEHIIT 3B'930K
Memuisa

Kot

Ko

Tlepeizn

BUCHOBKW. YKpaiHa Ma€ 3HauyHWid /o[-
CbKWIA Kanitasl, ofHaK BiliHa, fKa posnovanacs
24 nrotoro 2022 poky, BIMHYNa Ha oro ghopmy-
BaHHSA, PO3BUTOK Ta 36EPEXEHHA. B 3B’A3KY 3 LM
yKpalHCbKi KOMNaHii 3MyLUeHi 3MiHKBaTW niaxoan
[10 YyNpaBnaHHA MIHOACLKUM KamniTasiom, ajxe Ha
CbOTO/HIlUHIA AeHb BiH € OCHOBHMM 3aco60M
BMPOOBHMLTBA, ApaiiBepoM COLja/IbHO-EKOHOMIY-
HOTo pPo3BUTKY GI3HECY Ta [ep)KaBu B L|i/I0MY.

BilACbKOBMIA KOHCPNIKT NpW3BIB [0 3HAYHOI
BTPaTW /IOACHKOrO moTeHuiany. Moro copmy-
BaHHIO, PO3BUTKY Ta 36€pEeXEHHI0 3aBaXaloTb I
iHWI HecnpuATANBI dpakTopu, cepes AKUX Heoob-
XIOHO BiA3HAUMTW CTPEecOBMIA cTaH GaraTbox
YKpalHUiB B 3B'A3KY 3 BOEHHUMU AiAMK, BiACYT-
HICTb IHBECTULIM B MOACHKNIA KaniTan, 3HWKEHHS
3apoO6iTHUX nnat, 0OMeXeHHA AiANbHOCTI yKpa-
THCbKMX KOMMNaHiin abo NoBHa 3ynuHKa iX poboTu.
OpgHak mnonpu Ue, BiAMIYAETbCA MO3UTUBHA

0%  20% 40%

60% 80% 100%

Puc. 6. MatepiasibHa gonomora npauiBHUKaM nig yac BiliHW
Lxepeno: [12]
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Tabnuua 1
MpiopuTeTHI HanpsAMK AilA, WO CNPAMOBaHi Ha NiABULLEHHSA
e(peKTUBHOCTI ynpasniHHA NOACLKUM KaniTa/iom
Ana pepxasu Anga 6i3Hecy

— Jlibepanisauis nogaTkosol chepu.
— JliGepanisallis Tpy10BOro 3aKOHOAABCTBA.
— ®iHaHcoBa NiATPUMKa YKPaTHCbKMX KOMNaHiu.

CaM03aHATOCTI Hace/leHHS.

PO3BUTKY /TKOACHKOTO Kanitasny.

— P0o3po6ka nporpam CTUMY/ItOBaHHS PO3BUTKY GisHecy Ta

— CoUjasibHa niATpUMKa MIOAEN, WO NOBEPTAKTLCA 3-3a KOPAOHY.
— CoujasibHa niATpPUMKa BHYTPILLHBO NepeMiluleHnx ocib.

— PedhopMyBaHHA CMCTEMW OCBITH, AKa NOBUHHA ByTuW
CrpAMOBaHa Ha CTBOPEHHS CNPUAT/IMBOro cepeoBuLLa Ans

— MigTpuMKa L1hpoBOI KyNbTypy B YKpaiHi LWIAXOM po3po6Ky
[epxaBHol nporpamu 3 il popMyBaHHA Ta PO3BUTKY.

— MNoBepHEHHSA Ta yTpUMaHHA
TaNaHTIB.

— 3abe3ne4yeHHa no6pobyTy
npauiBHUKIB (piHaHCOBOrO,
(hisnyHOro Ta NCUXiYHOTO CTaHy).
— 3abe3nevyeHHsa rHy4KocCTi
po6oynx NpoLecis.

— TpaHcdopmauia 6isHec-
AIANbHOCTI 3 ypaxyBaHHAM
NPUHLMNIB colia/ibHOT
3Ha4YMMOCTI.

Lxepesno: po3pobreHo asmopamu

3MiHa XapaKTepucTuK NIOACLKOro Kanitany, Ao
AKX floflanach HalioHaslbHa camoileHTUYHICTb,
naTpioTn3m Ta UMdpoBa KOMNETEHTHICTb.
BifbLWICTb YKPaiHCbKMX KOMMaHiii BpaxoBy-
I0Tb BCi 3MiHW, fAKi BiAGYNMCA Nif Yac BiiHN Ta
pPO3p0o6NATL HOBI NIAX0AM A0 YNpaBiiHHA No4-
CbKUM KaniTasioM. BaX/MBUM [OCATHEHHAM B
LIbOMY Hanpsmi € Te, Lo BOHW aKUEeHTY0Tb yBary
Ha NiATPUMLI CBOTO NEPCoHasly, WO [AyXe Bax-
/IMBO B YMOBax BiiiHW. OfHaK AN NiABULLEHHSA
e(eKTMBHOCTI ynpasiHHA /IOACbKUM KaniTa-
nom HeobxigHa niaTpumka 3 6OKYy AepkasBu
Ta KapAMHaslbHi KpokKK 3 BOKY camoro Gi3Hecy:

niéepanisatlia nogaTkoBoro Ta TPYAOBOro 3aKo-
HOA@BCTBa, NIATPUMKA YKPAIHCbKMX KOMMNaHIM i
Ntofieid, siKi NOBEepTalTbCA 3-3a KOPAOHY Ta BHY-
TPilWHbO-NepemMileHnx ocié, pedopmyBaHHA
OCBITW, CNPUAHHA PO3BUTKY LMGIPOBOT KYNbTYPH,
NOBEPHEHHA Ta YTPUMaHHA TaslaHTiB, 3abesne-
YeHHs [106pobyTy NpaLiBHUKIB KOMNaHii, 3a6e3-
NeyeHHA rHy4ykocTi Gi3Hec-npoueciB Ta TpaHc-
hopmauisa 6isHec-AiaNbHOCTI.

MpakTu4yHe 3HavYeHHA OOCMIMKEHHA nondrae
B MOXUTMBOCTI 3aCTOCYBaHHA OTPUMaHUX pesy/ib-
TaTiB YKpaiHCbKUM Gi3HECOM, SKWIA NPOAOBXKYE
npautoBaT B yMOBaX BilAHU.
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