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JlunnomHa po0OoTa MHpPUCBAYEHA JOCHIDKEHHIO TEOPETHMYHMX 1 HPUKIAJHUX AaCHEKTIB
YAOCKOHAJIEHHSI MapKeTHHIOBOI MISJbHOCTI MIANPUEMCTBA MOJIOYHOI Taiy3i Ha npukiaaai TOB
«[opmomzaBon». Y poOOTI PO3KPUTO CYTHICTh MApKETHHIOBOI JiSUIBHOCTI SIK IHCTPYMEHTY
3a0e3MeueHHs] KOHKYPEHTOCIPOMO)KHOCTI, a TaKOX IPOAaHANI30BaHO OpraHi3aliifHO-eKOHOMIYHI
MeXxaHi3MH ii BAOCKOHAJIECHHSI.

[TpoBeneHO OILIHKY MapKeTHHIOBOTO CEPEAOBHUINA MiANMpUEMCTBA, 3aiicHeHo SWOT- Tta
STEP-anani3, BUBYEHO TOBAapHY, LIHOBY, 30yTOBY I KOMYHIKaliliiHy MOJITHKY KOMIIaHIi, a TaKOX
piBEHb 11 KOHKYPEHTOCIPOMOXKHOCTI HA PUHKY MOJIOKOIIPOYKTIB. BU3Hau€HO KIIFO4OB1 YMHHUKH, 110
CTPUMYIOTh PO3BUTOK MIiANPUEMCTBA, 30KpeMa OOMEXEHMH NpPOAYKTOBHM aCOPTUMEHT 1 cllalKi
MO3HUIII1 Ha 30BHIITHIX PUHKAX.

VY poOoTi 3ampornoOHOBAaHO MPAKTHUYHI pPEeKOMEHJALIl 100 BIOCKOHAJIECHHS MapKEeTHHIOBOI
HOJITHKH, PO3IIMpPEHHsS 30yTOBUX KaHAIIIB, BIPOBA/PKEHHS IHHOBAIlIMHUX MPOAYKTIB 1 BHXOAY Ha
MDKHapOIHI PUHKH, 30KpeMa MUIAXOM CTBOPEHHS CIUIBHOTO TMiANpHeEMCTBa. Po3paxoBaHO
E€KOHOMIYHHH e(eKT BiJl peasizallii 3ampomoHOBAaHUX 3aXO0IIB.

Pesymbratu nmocmimpkeHHs MatoTh npaktuyHe 3HadeHHs 1t TOB «l'opmon3aBony» i MOXKYTh
OyTH BUKOPHCTaHI IHIIUMH MiIMIPHUEMCTBAMHU MOJIOYHOI T'aly3i B yMOBaXx IMiJBUIIICHOI KOHKYPEHIIii.

KirouoBi ci10Ba: MapkeTHMHroBa JisUIbHICTb, MOJIOYHA Taly3b, KOHKYPEHTOCIIPOMOXHICTb,
CTpaTerist pO3BUTKY, MapKeTHHr-Mikc, SWOT-aHai3, 30BHIIIHI PUHKH.
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The diploma thesis is devoted to the study of theoretical and practical aspects of improving
the marketing activities of a dairy industry enterprise, using the case of LLC “Hormolzavod.” The
work examines the essence of marketing as a tool for enhancing competitiveness and analyzes the
organizational and economic mechanisms for its improvement.

The marketing environment of the enterprise was assessed using SWOT and STEP analysis.
The company’s product, pricing, distribution, and communication policies were evaluated, along with
its market competitiveness in the dairy sector. Key constraints to development were identified,
including a limited product assortment and weak positions in foreign markets.

The thesis offers practical recommendations to improve the company’s marketing policy,
expand distribution channels, introduce innovative products, and enter international markets,
including through the creation of a joint venture. The economic effect of the proposed measures has
been calculated.

The research findings are of practical relevance to LLC “Hormolzavod” and can also be
applied by other enterprises in the dairy industry under competitive market conditions.

Keywords: marketing activities, dairy industry, competitiveness, development strategy,
marketing mix, SWOT analysis, foreign markets.



