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Bongapenko A. /1. «YnpaB/iHHS KOHKYPEHTOCIPOMOKHICTIO IUTSI40T0
TOPriBeJILHOPO3BAXKAJIBLHOIO NMianpueMcTea» Kpagigikaniiina podora Ha 3100yTTs1
OCBITHBOT0 CTyNeHs OakaJjiaBpa 3i cnenianabHocTi «073 MenexxkmenT» OnecbKuit
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Y po0oTi poO3rismaloThCs TEOPETHUYHI ACHEKTH YHPABIiHHSI KOHKYPEHTOCIHPOMOXHICTIO
MIIPUEMCTB, IO MPAIOITh y cepi TOpriBiai Ta po3Bar i AiTed. PO3KpHUTO CyTHICTH TOHSTTS
KOHKYPEHTOCTIPOMOXKHOCTI, OXapaKTepu30BaHO (HaKTOpH BIUIMBY Ta MiIXOAHM 1O ii OILIHIOBAHHS B
YMOBAaxX Cy4aCHOI'O PHHKY.

[IpoananizoBano kmo4oBi (akropu TOB «Amagop», Taki sK (iHAHCOBHMI CTaH,
ACOPTHUMEHTHA TOJIITHKA, PIBEHb CEPBICY Ta KOHKYPEHTHE CEPEIOBUIIE Ha PUHKY AUTSIYUX TOBAPIB 1
nocayr. Ha ocHOBI OTpuMaHMX JaHUX BHUSBJICHO ONTHUMAJIbHI HANPSAMKU IiABHIICHHS
KOHKYPEHTOCIPOMOKHOCTI IMiJIPUEMCTBA.

3anporoHOBaHO MPAKTUYHI 3aX0AH BIPOBAKEHHS VR-0CBiTH 3 enneMeHTaMu reimidikartii.

KitouoBi cnoBa: KOHKYpPEHTOCIIPOMOXKHICTb, YIpPaBIIHHS, CTPATEris PO3BUTKY, AUTAYE
HiANPHEMCTBO, TOPTIiBJISI Ta PO3Baru, pUHOK JUTSIYMX TOBAPIB.

ANNOTATION

Bondarenko A. d. "Management of the competitiveness of a children's trade and
entertainment enterprise'
Qualifying work on obtaining a bachelor's degree in the specialty «073 Management».
Odessa National Economics University. — Odessa, 2025.

The work deals with the theoretical aspects of managing the competitiveness of enterprises
operating in the field of trade and entertainment for children. The essence of the concept of
competitiveness is revealed, the influence factor and approaches to it are characterized.

Author analysis the key factors of LLC "Amador" are analyzed, such as financial condition,
assortment policy, level of service and competitive environment in the market of children's goods and
services. Based on the data obtained, optimal directions for increasing the competitiveness of the
enterprise are identified.

A proposal practical approaches to the development of VR lighting with elements of
gamification.

Keywords: competitiveness, management, development strategy, children's enterprise, trade
and entertainment, children's goods market.



