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Kgamidikariitna poboTa nmpucBsueHa JTOCTIKEHHIO JIOTICTUYHUX TIPOIIECIB
JTUCTPUO FOTOPCHKOTO MIANPHEMCTBA Yy cdepi MoOyTOBOI XiMii Ta KOCMETHKH. Y
poboTi  OOTPYHTOBAaHO AaKTyaJbHICTh JIOTICTUYHOI ONTUMI3allli B YMOBax
HECTaOUILHOTO PUHKY, 3pOCTaHHS BUTPAT Ta UG poBIZaIlii.

Y  nmepmoMy po3nuii pPO3IIISIHYTO TEOPETHYHI 3acaJil  JIOTICTHKH,
OCOOJIMBOCTI CYYaCHMX JIOTICTUYHUX CHCTEM, BIUTMB LM(POBUX I1HHOBAIlM Ta
JIOTICTUYHUX CTpaTerii Ha KOHKYPEHTOCIPOMOXKHICTh MiANnpueMcTBa. Jpyruii
pPO3I1T  MICTUTh XapakTepucTtuky nisuibHOcTi TOB  «/luctpeko», CTpyKTypH
nocTadyanb, €(OEKTUBHOCTI CHIBIpaIll 3 MOocCTadyalbHUKAMHU. Y TPETbOMY PO3JILIL
3alPONOHOBAHO HAMNPAMM YJOCKOHAJEHHS JIOTICTHYHOI [ISJIbHOCTI KOMITaHii:
CTBOPEHHSI BJIACHOTO JIOTICTUYHOT'O BIJALLY, IPOTHO3YBAHHS EKOHOMIYHOTO €(PEKTY
BIJI 3aIPOBAHKEHUX 3MiH.

PoGora 0a3yerbcsi Ha aHali3l BHYTPIIIHBOI 3BITHOCTI MIJNPUEMCTBA,
3actocyBaHHl metoniB ABC- 1 SWOT-ananizy, €eKoOHOMIYHOMY OOIDPYHTYBaHHI
pilieHb. 3anpoNOHOBAHI 3aX0AH MAalOTh MPAKTUYHY 3HAYYLIICTh 1 COPSIMOBaHI Ha
MIJBUIICHHS €()EKTUBHOCTI JIOTICTUKM Ta 3MIIHCHHS KOHKYPEHTHHUX ITO3MIlIN
MIPUEMCTBA Ha PUHKY.

Kirouosi cJIOBA: JIOTICTHKA, JTACTPUOYITiS, ONITHMI3aIlis,
KOHKYPEHTOCTIpOMOKHICTh, TOB «/luctpexo».

ANNOTATION

Molchan Y.M. “Logistics activities of LLC “Dystreko”.

The qualification work is devoted to the study of the logistics processes of a
distribution company in the field of household chemicals and cosmetics. The work
substantiates the relevance of logistics optimization in the conditions of an unstable
market, increasing costs and digitalization.

The first section considers the theoretical foundations of logistics, the
features of modern logistics systems, the impact of digital innovations and logistics
strategies on the competitiveness of the enterprise. The second section contains a
description of the activities of LLC “Dystreko”, supply structures, and the
effectiveness of cooperation with suppliers. The third section proposes areas for
improving the company’s logistics activities: creating its own logistics department,
forecasting the economic effect of the introduced changes.

The work is based on the analysis of the enterprise’s internal reporting, the
application of ABC and SWOT analysis methods, and the economic justification of
decisions. The proposed measures have practical significance and are aimed at
increasing the efficiency of logistics and strengthening the competitive position of
the enterprise in the market.

Keywords:logistics, distribution, optimization, competitiveness, LLC "Distreco".






