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VY poOOTi pO3rIsTHYTO TEOPETUYHI 3acaii KOHKYPEHTOCITPOMOXKHOCTI MAMPUEMCTBa, (hakTopH
BILIMBY Ta MeTOM oliHioBaHHA. [IpoananizoBano fisuibHicTs TOB «nipt Extepnpaiizec» 3a
2022-2024 poku Ta IPOBEACHO MOPIBHAHHS 3 €TAIOHHUMHU KOMITaHisiMU. BusiBieHo npobiemu 3
pEeHTa0CNBbHICTIO, TPHOYTKOBICTIO Ta MAPKETUHTOM. 3aITPOIIOHOBAHO 3aX0U JUTS ITiABUIIICHHS
KOHKYPEHTOCIIPOMOKHOCTI: MApKETHHIOBa CTpAaTeris Ta 3alycK JUTsA401 JiHii ogsry. [IposeneHo
€KOHOMIYHE OOTPYHTYBAHHS PillICHb.
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The paper examines the theoretical foundations of enterprise competitiveness, the factors
influencing its level, and the specifics of its assessment in a market economy. It analyzes
modern approaches to diagnosing competitive potential and strategic management tools aimed
at its improvement.

The study provides an organizational and economic overview of LLC "Shpirt Enterprises",
investigates the dynamics of its key financial indicators for the period 2022-2024, and
compares them with benchmark companies in the industry. The main problems are identified
in terms of profitability, return on sales, marketing activity, and technical support of the
enterprise.



A system of measures is proposed to enhance competitiveness, including equipment
modernization, implementation of a CRM system, digital marketing, staff training, and
strategic planning. The proposed solutions are economically justified, and their expected socio-
economic efficiency is evaluated.
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