AHOTAIISA

CuneabnukoBa SI. M. «®PopmyBaHHS CTpPaTETiYHOTO PO3BUTKY MIiANPHEMCTBA Ha 3acagax
KHUTTEBOTO LUKITY».
Ksanidikauiiina podora Ha 3100yTTs 0CBITHBOI0 cTyNeHs1 0akanaBpa 3i cnenianabHocTi «073
MeHnemKkMeHT»
Opnecbkuii HaNiOHAIBLHUI eKOHOMIYHUIA yHiBepcuTeT. — Oneca, 2025.

Y po6oTi pO3TIIsIIAIOTHCS TEOPETUUHI aCTIeKTH (POpMyBaHHS CTpATerii pO3BUTKY MiAMPHUEMCTBA, 10
CTeliaNi3y€eThCsl HA BUTOTOBIICHHI MEOJIEBHX 3ar0TOBOK, 3aCHOBAHI HA JIOCIIPKEHHSX Ta aHai31 HAYKOBUX
MaTepialliB pi3HUX aBTOPiB. PO3INSHYTO CYTHICTH 1 3HAYEHHS CTPATETiYHOTO PO3BHUTKY IIiIIPUEMCTBA,
KOHIICTIIIIIO KUTTEBOTO ITUKITY Ta 0COOJMBOCTI (POpMyBaHHS CTpaTerii Ha 11 OCHOBI.

[IpoananizoBano aisuibHICTH KoMmaHii TOB «KBagpo», 3okpema 11 ¢iHaHCOBHIA CTaH, BHYTPIIIIHE
cepenosuie. [IpoBeneHo crpareriunuii aHamiz cTafii )KUTTEBOTO HUKIY PO3BUTKY MeOJICBOi ramysi Ta
KOHKYPEHTHE ITOJIO’KCHHSI KOMIaHii y ramysi.

3anpornoHOBaHO CTPATETiII0 PO3BHUTKY, IO BIAMOBIJAE aKTyallbHIA CTafil KUTTEBOTO IHKITY
MiANPUEMCTBA Ta OPIEHTOBaHA HA PO3LIMPEHHS PUHKOBOI YacTKM M migBuIineHHs npuOyTtkoBocti TOB
«KBagpo».

Knioyosi cnoea: cmpamezisi, po36umox, Jcummesuti Yuki, cmpamezis po3eumky nionpuemcmad,
2any3v meois.

ANNOTATION

Synelnykova Y. «Strategic Development of an Enterprise Based on the Life Cycle Concept»
Qualifying work on obtaining a bachelor's degree in the specialty «073 Managementy
Odessa National Economics University. — Odessa, 2025.

The work deals with the theoretical aspects of forming a development strategy for an enterprise
specializing in the manufacture of furniture blanks, based on research and analysis of scientific materials
by various authors. The essence and significance of strategic development of an enterprise, the concept of
life cycle and peculiarities of strategy formation on its basis are considered.

Author analysis the activities of Quadro LLC, in particular its financial condition and internal
environment. A strategic analysis of the life cycle stage of the furniture industry and the competitive
position of the company in the industry is carried out.

The author proposes a development strategy that corresponds to the current stage of the enterprise's
life cycle and is focused on expanding the market share and increasing the profitability of Quadro LLC.

Keywords: strategy, development, life cycle, enterprise development strategy, furniture industry.



