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BCTYII

Axkmyanonicmo memu. J{Jisi KOXKHOTO MIANPUEMCTBA AY>KE€ BXKIUBUN aHATI3
BUPOOHHUYMX Ta IHUIMX BUTPAT 3 METOIO YJOCKOHAJEHHS OpraHizaiii BUpOOHUYOIO
MpoIIeCy, 3HUKEHHSI COOIBapTOCTI MPOAYKIlI Ta MiABUILECHHS OOCITIB peaizalii
npoaykuii. CaMme edeKkTHBHA OpraHizaiiss BUPOOHMYOIO MPOIECY Ta KOHTPOJIO 3a
BUTpAaTaMy TOBUHHA aKTUBHO CIPHUSATH MOAANIbIIINA MOJEpHi3alii BUpPOOHUUTBA 1,
BIJIMOBIAHO, MMONUTY HAa MPOJYKIIit0 a00 nociayru. [lutanHs ynpapiniHHS €EKTUBHOTO
yIpaBIiHHS BUTpAaTaMHU Ha CY4acCHOMY €Talli pO3BUTKY €KOHOMIKH, HAIIO1 KpaiHH 1 He
TUIbKU, BIAITPAIOTh Jy’KE€ BaXIJIHUBY POJb 1 € JOCUTh aKTyalbHUM. AJIKE TOJIOBHOIO
METOI0 MaiKe KOXKHOTO TMIANMPUEMCTBA € 3MEHIICHHS BHUTpAT N0 MIiHIMyMy Ta
30UTBbIIEHHST TPHOYTKY N0 MAaKCUMyMy, 3aBASKH €()EeKTHBHOMY BHKOPHUCTAHHIO
TPYIOBHUX, (PIHAHCOBUX, aIMIHICTPATUBHUX, 30yTOBUX, BUPOOHUUYUX 1 MaTEplaIbHUX
BUTpAT.

Pi3nomaHiTHI acrekTu 1€l mpoOJeMaTUKHW BUCBITIICHI y HAyKOBHX Mparsx
Takux BUeHUXx, sk C. S. I'onos, H. B. I'epacumuyk, 1. €. JaBugosuy, I1. B. IBantoTa,
®. Kotnep, O. II. Jlyrisebka, O. €.I1onos, M. Iloptep, A. B. Uepen ta in. Ha namry
OYMKY 1€ THUTaHHSA 1 ChOTOJHI 3aJHUINAETHCS HEBUPIMIEHUMH Oyae 1 3aBXIH €
BIIKDUTHM, Q)K€ CKOHOMIKa KpaiHM 3MIHIOETHCS 1 MOTPEeOH JIIOJICTBA TaKOXK. A Iie
O3HAYae, 110 JIFOJICTBO TOTOBO BUTpAYaTH KyIy IPpOIIEH 33151 CBOTO KOM(OPTY.

Mema i 3a60annsa 0ocnioxycenna. MeTOO NHOTO TUIUIOMY € JTOCHTIIKEHHS
0COOMBOCTI OOJIIKY Ta KOHTPOJIIO BUTpAT OYHIBEIBHUX MiJMPUEMCTB Ha MPUKIATI
TOB «YxpcTpoii cepBicy», a came:

— BHU3HAYUTH CYTHICTH Ta Kiacu(ikaliro BUTpaT OyaiBeIbHUX OpraHi3allii;

— pO3MIISIHYTH OOJIK BUTpAaT OyIiBENbHOI OpraHizamii Ta KaJdbKyJTIOBaHHS
co0iBapTOCTI OYAIBEThHO-MOHTAKHUX POOIT;

— PO3TJISHYTH OOJIIK BUTpAT, 110 HE BKIIFOYAIOTHCS IO cOOIBapTOCTI OyaiBEIIbHO-
MOHTaXXHUX poOIT OyAiBENbHOI Oprauizaiiii;

— HaBECTHU 3arajibHy €eKOHOMIYHY Xapaktepuctuky TOB «YkpcTpoii cepBic»;

— HaBECTHU MOPSAJOK BU3HAUCHHS BUTPAT Ha MiANPUEMCTBI;



MIPOBECTH HANPSMH BIOCKOHAJIEHHS 0OJIKY BUTpPAT Ha MIANPUEMCTBI;

npoBecTu anainiz Butpat TOB «Ykpcrpoit cepBic»;

MIPOBECTH KOHTPOJIb BUTpAT Ha mignpueMmctBl TOB «Ykpcrpoii cepBic»;

BU3HAYNUTH 3aCTOCYBaHHS METOMIB €KOHOMIKO-MaTEMaTHUYHOTO MOICITIOBAHHSI
IUTsl BU3HAaYeHHS (DaKTOPiB BILUTMBY Ha cOOIBapTICTh OAMHUII TPOIYKIIIi;
— MPOBECTH NPOTHO3YBaHHS 32 JOMOMOI'0I0 KOPEISLIHHO-pErpeciiHuX MoIeTeH.
006’ckm i npeomem oocnioxcennn. O0'eKTOM JOCIIKEHHS € 00K, aHAJI3 Ta
BHYTpIilIHIA KOHTpoJib BUTpaT TOB «YkpcTpoii cepBic».

[IpenmMeToM JOCHIKEHHSI € CYKYIHICTh TEOPETHMYHHUX, OpraHizaliiHuX 1
METOJIMYHUX 3acaa 3 OOJiKy, aHajli3y Ta BHYTPIIIHHOIO KOHTPOJIO BUTpAT
HiANMPUEMCTBA.

Memoou oOocnioxncenna. MeETOONOTIYHOO OCHOBOIWO  pOOOTH  CTamu
TIaJEeKTUYHUN METOJI Mi3HAHHS Ta CUCTEMHMM MIAX1J 10 aHATI3y eKOHOMIYHUX SIBHUII]
Ta MPOILIECIB, IO J1aJ0 MOXJIUBICTh KOMIUIEKCHO MPOBECTH JOCIHIKEHHS MPOOIeMHU
dbopmyBaHHsA BHUTpaT Ta CcoOIBapTOCTI OYyMIBEIHLHO-MOHTaXXHUX PpoOIT. Y mporeci
JIOCHIDKEHHS] ~ BUKOPUCTAHO  Takl  3araJlbHOHAyKOBI ~ METOAW  II3HAHHS:
CIIOCTEPE)KCHHS, TOPIBHSAHHS, aOCTpakilii, IHIYKIil 1 JeayKIilii, BUMIPIOBaHHS
B3a€MO3B'I3KIB, TIOETHAHHS aHAJI3y Ta CHHTE3Y, ICTOPUYHOTO 1 JIOTTYHOTO IiIXOIB,
y3arajibHEHHs, @ TAKO METOJM €KOHOMIYHOT'O aHAI3Yy.

Ingpopmauyinna 6aza oocnioxcenna. IndopmaniitHor 0a3010 JOCTITKEHHS €
3aKOHOJIaBY1 aKTH, TTOJIOKEHHSI (CTaHAapTH) OyXTralTepchKOro o0IiKy, HAyKOBI Mpaili
BITUM3HSHUX 1 3apyODKHMX BYCHUX 13 MHUTaHb OOJIKY, aHANI3y Ta BHYTPIITHBOTO
KOHTPOJIIO, HOPMAaTHBHO-TIPABOB1 JOKYMEHTH 3 TUTaHb OOJNIKy (hiHAHCOBHUX
pE3yNbTaTIB, MaTepiai HAYKOBO-TIPAKTUYHUX KOH(EpeHIlil, Mepexka Internet, mani
00Ky 1 3BiTHOCTI TOB «YKpCTpoii cepic».

B mepmomy po3gimi poboTtH AeTanbHO PO3MNISHYTI MHTAaHHS CYTHOCTI Ta
kinacudikamii BUTpaT OymIBEIbHUX OpTaHizaiid, oOJiK BUTpaT OyaiBeabHOT
opraHizanii Ta KaJbKyJIOBaHHS COOIBAPTOCTI OyAIBEIbHO-MOHTAXHUX POOIT, @ TAKOK
0OJIIK BUTpAT, 110 HE BKJIIOYAIOTHCS 10 COOIBApTOCTI OyAiBETbHO-MOHTaXKHUX POOIT

OyniBeIbHOT OpraHizarlii.



B apyromy po3auni po3riisiaroThCsl MUTAHHS Takl SIK 3arajbHa €KOHOMIYHA
xapaktepuctuka TOB «YkpcTpoil cepBic», NOpsAI0K BU3HAUEHHS BUTPAT Ha TAHOMY
NIANPUEMCTBl Ta HaNpsAMH BJIOCKOHAJIECHHS OOMIKYy BUTpaT Ha mianpueMctsi TOB
«YKpCTpOil cepBic».

B tperbomy po3nini po3ryiiHYTI NMUTaHHS Takl AK aHaii3 Butpar Ha TOB
«YKpCTpoil cepBiC», KOHTPOJb BUTpPAT Ha JOCHIIKYBAaHOMY MIANPUEMCTBI,
3aCTOCYBaHHS METOJIIB €KOHOMIKO-MaTEMAaTUYHOI'O MOJENIOBAaHHS, MPOTHO3YBaHHS
3a JIOTIOMOT'0K0 KOPEJISIIIHHO-PErpeciiiHuX MOCIEH.

Anpobayia pobéomu. PeszynpraTu JoCHiIKeHHS gonoBinanuch Ha - XIII
MuikHapOaHOT HAyKOBO-NPAKTUYHOI KOHGepeHllT «BuUKIMKKM Ta NepcrnekTUBU
PO3BUTKY HOBOi €KOHOMIKH Ha CBITOBOMY, JIEPKaBHOMY Ta PEriOHATIBHOMY PIBHSX)

(m. 3amopixxs, 25 — 26 sxoBTHA 2018 p.).
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BUCHOBKH

ByniBHUIITBO € OJHIEI0 3 HaMBaXUJIMBIMIMUX Tally3edl rocrnogapcTBa KpaiHH.
YI0CKOHANEHHsT CUCTEMHU YIpaBiiHHSA OyIIBEIbHOI Oprasizalli HEpO3PUBHO
MOB'A3aHE 3 PO3BUTKOM OyXrajlTepChKOro OOJIIKY, SIKUM Ja€ MOMJIMBICTD
KOHTPOJIIOBaTH 1 aHalI3yBaTH JOCSITHEHHS TIOCTABICHUX UUIEH, OTpUMYBATH
CBOEYACHY JIOCTOBIpHY 1 00'€KTHMBHY iH(pOpMaIlilo, HEOOXIAHY AJIA MIATOTOBKH Ta
OOTpYHTYBaHHS YIPaBIIHCHKUX PIIICHb.

BBakaemo, 110 HaWOLIBII TOYHUM 1 KOPEKTHHM € HACTYITHE BHU3HAYCHHSI
BUTpAT, @ CaMe — 11€ TPOIIOBa OLIHKA BAPTOCTI HAMPI3SHOMAHITHIIIKNX BUAIB PECYPCIB
(MaTepianbHUX, TPYIOBUX, (PIHAHCOBUX, aMOpTH3AIIMHUX, 1HQOpMAIIHHUX) Ha
BUPOOHMIITBO Ta peaiizallito MpoayKIilii, ToBapiB, poOiT, MOCIYT 3a MEBHUHN TIEPIOI.

OO6ik BUpOOHUYHMX BUTPAT OY/IBEIILHOT OpraHi3ailii € OCHOBOIO BCI€T CUCTEMU
il ympaBiiHHS, OCKUIBKM CaM€ Ha OCHOBI JaHUX BHPOOHHUYOTO OOJIIKY (popMyeThes
iHbopMaliss Tpo (aKTUYHI BUTPATH, a 3HAYUTh CTBOPIOIOTHCS OCHOBHM IS
BU3HAYEHHS (paKTHYHOTO (PIHAHCOBOTO pe3yJIbTaTy OyAiBEeIbHOI OpraHizarii.

Co6iBapTicTh OyAIBEIbHO-MOHTXKHUX POOIT — HAWBAXIUBIIMIMA YHUHHUK
€KOHOMIUYHHMX TIOKa3HUKIB poOOTH OyIIBeIBbHUX oOpraHizamiii. BusHadyeHHs
cob6iBapTocti BMP, BupoOGieHOi mpoayKIii Ta MOCIYT, IHIIMX BHIIB JiSTILHOCTI
OyIiBeJIbHUX OpraHizalliil - 3aBAaHHs OyXraJTepchbKoro 00Ky B OYTIBHHUIITBI.

O0’ekTOM  JOCHIIKEHHSI € TOBAapPHCTBO 3 OOMEXEHOIO BiAMOBINATBHICTIO
«YKPCTpPOH CepBIC», AKE € MaauM MianpueMcTBoM. OCHOBHUN HAmNpsSM TiSTIbHOCTI
AKOTO OYMIBHHUIITBO. DByMIBHUIITBO € OJHUM 13 TPOBIAHMX Taly3eil, OCKLIbKU
3a0e3neduye BEIUKY KITbKICTh pOOOYUX MICIIb.

TOB «YxpcTpoii cepBic» € 30MTKOBHM Ha MPOTSI3i BCHOTO Yacy CBOTO
icnyBanHs (3 2014 mo 2017 pokwu), 1m0 MOXHA MIATBEPAUTH NaHUMH (HIHAHCOBOI
3BITHOCTI.

TOB «YkpcTpoii ceppicy» 3aiiMana HaiiBuuie Mmiciie B 2016 poui. B 2017 poi

MICIIE Ha PUHKY TPOXH 3MIHWJIOCS. MM BBa)kaeMo, 110 Taka 3MIHA MOJIOXKEHHS
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KOMIIaH1d Ha PUHKY OYyJIBEJIbHUX OpraHi3aliid MMOB’A3aHO 3 MOSBOIO HOBUX, OUIBII
MOTYXHIIINX KOMITaHii.

Micue Ha cyOpuHKY — MOPSIAKOBUN HOMEp (paHr) KOMMaHii cepes HIMUX Qipm
B il KJIIOYOBOMY CETMEHTI PUHKY, paH>KUPYBaHUX MO BUpYULl. B oMy, yum MeHIe
3HAYEHHS, TUM OUIBIIOI € KoMmmaHid. [loka3sHUK 3aleXUTh HE TUIBKU BiJ] PUHKOBOT
MOTYXHOCTI, ajie 1 BiJ 3arajibHoi KuUIbKocTi kommadiil B cextopi. TOB «YkpcTpoi
cepBic» Oyna OUIBIIOI KOMIAHIEID W Maja HaiBHIlEe Miclie Ha cyOpuHky y 2016
poTIi.

Takoxx MM 3’siCyBajiv, 10 AAMIHICTPAaTUBHI BUTPATH, BUTPATH Ha 30yT, 1HIII
oTeparliifHi BUTpaTH, BUTPATH HA YTPUMAaHHS HE3aIiSTHUX JJIs BUKOHAHHS JOTOBOPY
niapany OyIiBebHUX MalllMH, MEXaHI3MIB Ta IHIIMX HEOOOPOTHUX AaKTHUBIB HE
HaJIeXKaTh JI0 BUTPAT 3a JIOTOBOPOM TIAPSY i HE BKIFOYAIOTHCS A0 COOIBapTOCTI
OyI1BETbHO-MOHTQXXKHUX POOIT, a BigoOpa)kaloTbCid Yy CKJIAJl BUTpAT OIepaliiHoi
TSTBHOCTI OY/iBEeNIbHOI OopraHizallii y TOMy 3BITHOMY TIEpiofi, B SKOMY BOHU Oyiu
3I1liCHEH].

AIMIHICTpaTUBHI BUTPATH MOXYTh OyTH BU3HAHI BUTpaTaMU 3a JOTOBOPOM
HipsAy JMIIE B TOMY BUIAJKY, SKIIO:

— Il BUTpaATH OE3MOCepPeIHBO OB’ 13aH1 3 BUKOHAHHSM IIHOTO JOTOBOPY MiIPSIY;
— OKpeM€ BIAIIKOAYBAHHA IUX BUTPAT 3a YMOBAMM I[bOI'O JOTOBOPY MIAPSIAY
MOKJIaJICHO Ha 3aMOBHHKA.

VY Takux BUNAAKax, 10 MH 3a3HAUMIM paHille, BUTPATU BKIIOYAIOTHCSA 0
BapTOCTi OyIIBETbHO-MOHTAKHUX POOIT 3a JOTOBOPOM MIAPSNY 3 BHKOPUCTAHHAM
0a3u po3MmoLTy BUTpAT, 00paHoi OyAiBEILHOIO OPraHi3ali€co.

3a mepiog 3 01.01.2014 mno 31.12.2014 TOB «VYkpcTpoit cepBic»
3aJeKJapOBaHO  BHUTpATH, 10 BPAaxOBYIOThCS MpPH  BHU3HAYEHHI 00 €KTa
onojiatkyBaHHs, y cymi 17400 rpH.

[lepeBipkOI0 MOBHOTH BU3HAYECHHS BUTPAT, 10 BPaXOBYIOTHCS MpY BU3HAUEHHI
00’exTa omomarkyBaHHs, 3a nepiog 3 01.01.2014 mo 31.12.2014 He BCTaHOBIEHO iX

3aBUILCHHS(3aHIKCHH ).
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3Be/ieH] JlaHl MO0 3aJE€KIapOBaHUX Ta BCTAHOBIEHUX Y XOl MPOBEIEHHS
MEPEBIPKA CyM JOXOJIB Ta BUTpAT, IO BPAaXOBYIOThCS INMpPU BHU3HAUEHHI 00’ €KTa
OMOJIaTKyBaHHS, Ta HapaxoBaHoi amoptu3auii 3a mnepiog 3 01.01.2014p. mo
31.12.2014p.

Ha cTpykTtypy BuUTpaT, M0 BpaxOBYe€ThCS TMpH BU3HAaueHHI 00’€KTa
OMOJATKyBaHHS 3TiTHO 3 TMOJAHMMHU IMOJATKOBUMU JIEKJIapalisiMHU/po3paxyHKaMH,
HaNUOUIBbIINI BILUTMB Majid BUTPATH Ha NpUa0aHHs OYIBETBHUX POOIT.

TOB «Ykpctpoii cepBic» kepyerbes [1(C)BO 16. 3rinno nmynkry 21 I1(C)BO
16 «Butpatu» MOXHa BUAUTUTH 5 €KOHOMIYHUX €JIEMEHTIB SIK:

— MarepiajabHi BUTpaTH;

— BUTpPATH HA OIJIATYy Tpalli;

— BlJpaxyBaHHS Ha COLIaJbHI 3aX0/IH;
— aMmopTHu3aIlisf;

— 1HIII OTlepalliifHi BUTPATH.

Ha TOB «YkpcTtpoli cepBic» He OyJ0 BHABJICHO 3aBUIIECHHS BUTpaT
nepesipkoro JIDPCY sk Oyno ckazaHo panime. B qanomy miapo3aiini Mi po3rissHyId
PO3IIOALT BUTPAT HA JOCIIKYBAHOMY IAMPUEMCTRBI 32 €KOHOMIYHUMHU €JIEMEHTaMH,
3’sCyBali 3a SKUMH O3HAKaMHU [UISAThCS BUTPATH, a TAKOXK OTPUMAIM 3HAHHS
BIJIMOBIIHO IO IMIJATBEP/KEHHS BHUTPAT y 3B’A3KY 3 OJIOKYBaHHSM ITOJATKOBHX
HaKJIaTHUX.

OTxe I MIABUIIEHHS aHAIITUYHOCTI, OTIEPATUBHOCTI OOMIKY 1 MOCHIICHHS
KOHTpOJ0 3a ¢opmyBanHaM cobiBapTocTi TOB «VYkpcTpoli cepBic» HE0OXiTHO
MEPETISTHYTH METOJW OpraHizaiii aHATITHYHOTO OOJIIKY Ta CKIAJ KaJTbKYJISIIHHUX
OJIMHUIIb Ha OyIBEIBHUX MIAMPUEMCTBAX. 3 €0 METOI0 PO3POOICHO peKOMEHAIi1
70 3MICTYy KaNbKYJIAIMIMHUX CTaTeld, BHUKOPUCTAHHA SKUX JIO3BOJUTH SKICHO
MoKpamuT iHbopMaIiitHy 06a3y IS TPUAHATTS LUIOTO PSAYy YIPaBIIHCHKHUX
pIlICHB.

Ouinka gisieHOCTI TOB «Ykperpoit cepsic» 3a 2014-2017 pp. mo3Bosmia
BCTAHOBUTH, IO 3a BKAa3aHWW TEPMiH HE OyJI0 BUSIBJICHO 3aBUIINCHHS BUTpAT

nepepipkoro JIDPCY.  PosrnsHyTuil  po3moALT BUTpAT Ha JOCTIIKYBAHOMY
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MIJIPUEMCTBI 32 €KOHOMIYHUMH €JEMEHTaMH JO03BOJUB 3’SICyBaTUU 32 SKUMU
O3HAaKaMH JUISATHCS BUTPATH, 3 HYOTO CKIAJAETHCS aKT 3 3aMOBHUKOM (Ui TOTO,
o0 cyma akty Oyma Oinbiina, Tpeba 30UIBIIYBaTH CTATTi, AKI BKa3aHi B akTi 3
3aMOBHHMKOM), @ TaKOX OTpUMaJId HEOOXiAHI JaHl BIANOBIAHO A0 MiATBEPIKEHHS
BUTpAT y 3B’ 53Ky 3 OJJOKYBaHHSIM ITOJaTKOBUX HAKIIATHUX.

Takoxx TOB «YkpcTpoit cepBiC» pPEKOMEHJOBAHO SAKOMOra YacTille Ta
peTelNbHIle TEPEeBIPATH HASBHICTh JOKYMEHTIB, iX HaJIeXXHUW BUJ, W00 Mpu
nepeBipill He BUHUKAIU Ka3yCH II0 HEMAae€ JIOKYMEHTIB 1 MIAMPUEMCTBO HE 3MOXKE
HiATBEPIUTA CBOi BUTPATH, THM CaMHM HE 3MOXKE€ MiJATBEPIUTH CBIl I0JaTKOBHIMA
KPEJIHT.

BaxxnuBoio yMOBOIO OTpUMaHHS iH(popMallii mpo codiBapTicTh OyAiBEIbHUX
poOIT € YiTKe BU3HAUEHHS CKJIaay BUpOOHMUMX BUTpaT. [ImanyBaHHs 1 00J1iK BUTpAT
3a CTATTSAMHM KaJIbKYJIAIIi JO3BOJISE TPYIyBaTH BUTPATH 32 LUJILOBUM MPU3HAYCHHIM
Ha Oe3rocepeHb0 TMOB'SI3aHI 3 BUPOOHMIITBOM TPOAYKII 1 3YMOBICHHUMHU
mpoliecaMy  YIpaBJiHHs, peaii3amii  TOImo. 3 perjaMeHTAIli€l0  IMPOIEeciB
¢bopMyBaHHS BUTpAT 1 BCTAHOBJIEHHSM iX ONTUMAJIBHOTO CKJIaAy Oe3mocepeaHbo
MOB'sI3aHE TPUHHSATTS OOTPYHTOBAHMX YIIPABIIHCBKUX pilieHb. Tak, 0e3 YiTKOro
PO3MEXYBaHHS KAJIbKYJSAIIMHUX CTaTeld HEMOXKJIMBO OTPUMATH MPO30pPY KApTUHY
TOTO, 110 B JIMCHOCTI BIJIMBA€E HA 3pOCTaHHS cO0IBapTOCTI 00'EKTIB OY/IIBHUIITBA.

B skocti pekomenpamiii Hamu Oyno 3ampornoHoBaHo TOB «Ykpcrpoi
CEpBICY» 3MIHUTH KJacu(iKaIlilo CTaTel BUTPAT, TaK K TaKe yrPYyIyBaHHS JO3BOJISIE
MOCWJIUTH aHAJITHYHICTh OOMIKY, 10 HEOOXIAHO JUIsi OOIPYHTOBAHOTO MPUHHSTTS
YVIPABIIHCHKUX PIMICHb.

PexomennoBana kmacudikailiss BUTpaT y AaHId TUIIIOMHIN poOOTI Ja€e 3MOry
Ha TOB «YxkpcTpoii cepic»:

— MOCWINTH aHAJITUYHY Ta iHPOpMaliiHy (QYHKIII0 OyXralTepchKoro OOJIKy 3
METOI0 IPUIHSATTS OOTPYHTOBAHUX YMPABIIHCHKUX PIIICHB;

— YCTAaHOBUTH TMpPAMHUN 3B'SI30K MDK BHUTpaTaMd 1 BHU3HAYAJIBHUM OO0CSITOM
OyniBeTbHUX POOIT, @ TAKOXK 3 YMOBAaMHM iX 3/1MCHEHHS,

— CTBOPUTH HEOOXIJHI YMOBH JIJIsl aHAJII3Y 1 KOHTPOJIO BUTpPAT;
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— OulbII OOIPYHTOBAaHO BIAHOCUTH YMOBHO-3MIHHI BUTPAaTH Ha COOIBapTICTh
KOHKPETHUX pOoOiT;

— MIABUIIUTH 3allIKaBICHICTh OyAIBEIbHUX OpraHizalliid y CKOpOU€HHI BUTpAT Ha
YIPaBIIiHHS 1 00CIIYTOBYBaHHS MIANPUEMCTBA;

— MPOBOJIUTH MOIIYK PE3epBiB €KOHOMIi peCcypCiB.

[Ipu OymiBHMLTBI TOro 4M 1HIIOrO 00’ekTy, Haidactime TOB «Ykpcrpoii
CepBIiC» BHUCTyMmae miapsaHukoM. [Ipu HagaHHI TOCITYT, NMPU BHUKOHAHHI TIEBHOT
4acTKH pPOOIT, TIOBHHEH 3aKpUBATUCS AaKT. AKT pPO3pOOISIETbCS IHXXEHEPOM 3
MPOEKTHO-KOIITOPHCHOT poOOTH B iporpamHomy Komruiekci ABK-5 u cknagaerses 3:

— JIOB1JIKM MPO BapTICTh BUKOHAHUX OYIBEIbHUX POOIT Ta 3aTpaTu;

— aKTy NpuiiMaHHsS BUKOHAHUX OyAiBEIbHUX POOIT;

— T1JICYMKOBO{ BIJIOMOCTI PECYpCiB;

— HaKJIQJHUX Ha T[epenady matepiaiaiB 0e3 mepemadl mpaBa BIacHOCTI (3a

HEOOXITHICTIO).

[HOM1 BUCTYIa€e Taka HEOOXITHICTD SK MIATBEPIAUTH CBO1 BUTpaTH. e BUHMKAE,
HANPUKIIAA, MPU 3YNUHII peecTpallii MoAaTKOBOI HAKIAAHOI Ha 3aMOBHUKA (TOOTO
[lomatkoBa ciyx0a YkpaiHu 3a NMEBHUX MPUYMH 3YNMHUHUIA PEECTpAIlii0 1 MU He
MOXEMO 3apeecTpyBaTh CBO1 3000B’s3aHHsA). s ii po30ioKyBaHHS MOTPIOHO
HiATBEPIUTHA CBO1 BUTPATH HAa BUKOHAHHS POOOTH, a IIe O3Hauae, mo Tpeda moaaru
CKaHOBaHI1 KOITii JOKyMEHTIB (32 HASBHOCTI), 110 11€ MiITBEPIKYIOTh.

Omxe, mnpoanamizyBaBmu nisuibHICTE TOB «YkpcTpoit cepBic», MoOxHa
CKazaTH, M0 MiAMPUEMCTBO € 30UTKOBUM. 3a aHANI30BAHHWHA MEpioA B MPOMDKOK 3
2015 mo 2017 poku 3HaAYHO 30LIBIIMINCH BUTpATH 3 5969 Tuc.rpu. y 2015 pori 10
211376 tuc.rpa. y 2017 pomi, To6T0 y 35 pasiB. HaiiGinpmy nuroMmy Bary y
CTPYKTYpP1 BUTpAT 3aiiMae coOiBapTICTh peaizoBaHuX poOiT Ta mocayr. Tak, y 2015
potri cob6iBapricTs 3aitmana 91,07% y 3aranpHiil cTpyKTypi BUTpaT, y 2016 pori —
87,88%, a'y 2017 pori s cyma 11e 3MEHIIAIACH 1 cTaHOBMIIA Maibke 81%.

Ha TOB «YxkpcTpoil cepBic» He Mae BHYTPIIIHBOI CIYKOU KOHTpOJ0. Tomy

KOHTPOJIb 3a 3A1CHEHUMH onepaltissmu 3a1icHIoe JIDPCY 3rimHo rpadiky nepeBipok.
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Orxe, aepxkaBHOIO (hiCKaIbHOW ClIyxk0010 YKpainu Oyio 3HAWIEHO psif
MOPYILIEHb Y TISUIBHOCT1 JOCHIII>)KYBAaHOTO MIAMPUEMCTBA, SIK1 MPU3BEIIN 0 HEJIOIMKHU
y Oromxeti. Ane kepiBHUUTBO TOB «YkKpcTpoil cepBic» YCyHYJIO BCi 3HaiiieH1
MOPYIICHHS UUISIXOM CIUIAYeHHS aJMIHICTpaTUBHMX IITpadiB Ta IMeHi. Takox
KEpPIBHUIITBO MIANPUEMCTBA BUPIMIWIO IEPEBIPUTU TMpPALIBHUKIB Oyxrainrtepii Ha
3HAHHS 3aKOHOJABCTBA, @ TAKOK BUPILIWIO MIAHATH iX KBadi(iKaliio Ta BIANPaBUIN
Ha KypcH 3 OyXraiaTepchbKoro o0iky.

AHani3 OTpUMaHUX 3HA4YCHb KOE(DIIIEHTIB €JACTUYHOCTI JO3BOJISE 3POOUTH
BUCHOBOK, LI0 B CEPEIHbOMY HAWOLIBII BIUIMBOBIIUMHU (akTOpaMu € TaKui
NOKa3HUK, 3apo0iTHa MjaTa Ha OJHOTO pOOITHUKA, 31 30UIbLIEHHSAM skoro Ha 1%
qucTUi 10X11 30UtbIryeThest Ha 0,75630 %.

[Tpu 30inbIIeHH] 3HAYeHHS (PaKTOpy amMopTH3allil BUPOOHHYMX MEXaHI3MIB Ha
1% auctuit qoxin 36ubmyetbes Ha 0,2547 %.

Otpumani pe3yabTaTd MOJEIIOBAHHS J03BOJISIIOTh HE TUIBKH CIIPOTHO3YBAaTH
po3BuToK mianpuemctBa TOB «YxkpcTpoil cepBic» B MallOyTHhOMY, a TaKOXK
BU3HAYNTHU 3arajbHl IOKA3HUKUA OLIHKA MOTO HISLIIBbHOCTI.

[lo pesynbraTam TPEeHAOBOTO aHalli3y MOXHa 3pOOUTH BHCHOBOK, IO
Halikpamie 0a30By JIiHIIO BigoOpakae IMOJTIHOMIAJILHUN TPEH APYTOro MOPSAKY
(R?=0,9433).

Otxe, sxmo TOB «YkpcTpoil cepBic» Bi3bMe 10 yBaru BCl peKOMEHaIii
SIKI MHA HaJIaBaJIM BIIPOJIOBXK BCI€T POOOTH, TO II€ JIOMTOMOXKE HE TUIBKH OTPUMATH
npuOyTOK, a ¥ MABUIIUTH JOBIPY IO MIAIPUEMCTBA, a caMe OyJeMO CIIOCTepiraTu
30UIBIIIEHHS] 3aMOBHUKIB, IO € BAXJIWBHM B Cy4aCHHUX YMOBaxX €KOHOMIKH Ta

PO3BHTKY Oi3HECY.
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