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Y pobOTi pO3rIsAalOTbCS TEOPETUYHI AaCHEeKTH YIPaBIIHHS KOHKYPEHTHUMH
nepeBaramu, 30KpemMa JOCIHIKEHO MOHATTA Ta BUAU KOHKYPEHTHUX mepeBar. BuBdueHo
npoliec YIpaBIiHHSI KOHKYPEHTHUMHU MepeBaraMu IiIpueEMCTBA.

[IpoananizoBaHO PHHOK TMOCIYr aNnTEYHOTO MNPOJaXy YKpaiHdh, BHU3HAYEHO
HalOUIbII BIJIMBOBY KOHKYPEHTHY chily. OLIHEHO KOHKYPEHTOCIPOMOXKHICTh ANTEKH C.
KpemuiBka.

3anponoHOBaHO BBECTU JIOAATKOBY IMOCIYTY BHMIPIOBAHHSI THCKY, caTypauii Ta
TEeMIIepaTypH, MIJBULIUTH KBaII(PIKaLII0 IPOBI30PIB I yIOCKOHAJIEHHS 00CIyrOBYBaHHS
KJII€HTIB. PEKOMEHJI0BAaHO METOAMKY YIPAaBIIHHS aCOPTUMEHTOM JIKIB B amnTell Ha
3acanax ABC-anani3y Ta Mojeni yrpaBiiHHs 3anacamMu 3 (PiKCOBAaHUM 3aMOBIICHHSM.

Knrwouosi cnosa: xonxkypewmui nepesacu, mooenb n’simu KOHKYpeHmMHux cui M.
llopmepa, oiacpama 36’°sa3xie, ABC-ananis, mooenv ynpasninusa sanacamu 3 Qikco8aHum
3amMOo6eHHAM, diacpama npoyecy 30iucHenHs: npoepamu PDPC.

ANNOTATION
Romanchuk V.V. “Managing competitive advantages of a pharmaceutical
retail enterprise”
Quialifying work on obtaining a bachelor’s degree in the specialty 073
Management»
Odessa National Economics University. — Odessa, 2025.

The paper examines the theoretical aspects of competitive advantage management,
in particular, the concept and types of competitive advantages are investigated. The
process of managing competitive advantages of an enterprise is studied.

The market of pharmacy sales services in Ukraine is analyzed, the most influential
competitive force is determined. The competitiveness of the pharmacy in the village of
Kremydivka is assessed.

It is proposed to introduce an additional service of measuring pressure, saturation
and temperature, to improve the qualifications of pharmacists for better customer service.
The methodology for managing the assortment of medicines in a pharmacy based on ABC
analysis and the fixed-order inventory management model is recommended.
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