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BCTYII

Axmyanonicms memu. OIuH 13 TEPCNEKTUBHUX HAMNpsSMIB CTBOPEHHS
KOHKYPETHO-PUHKOBOI'O CEPEOBUIIA — PO3BUTOK Masioro Oi3Hecy. CBITOBUI AOCBIJ 1
MpPaKTUKa TOCMOJAPIOBAHHS IMIOKa3ylOTh, IO HAWBAKIWBIIIUM KOMIIOHECHTOM
PUHKOBOiI €KOHOMIKM € ICHYBaHHS, B3a€MOJISl Ta OINTHMAaJbHE CITIBBIIHOIICHHS
BEJIMKHUX, CEPeHIX Ta MajuX MIJNPUEMCTB. Y CBOTOJHIIIHIX YMOBaxX PO3BUTKY
€KOHOMIKM MaJIUM MiJANPUEMCTBAM JOCUTh BAXKKO BUTPUMATU KOHKYPEHIIIIO,
OCKUIbKA Y HHMX € 3HAYHO MEHIIE PEeCypcCiB ISl 3A1MCHEHHS CBOEI TOCHOJAPChKOT
JISITBHOCTI, a  KOXHA  OJUHHUII BJIACHOCTI MIJMPUEMCTBA  TOBUHHA
BUKOPHCTOBYBATUCH PO3YMHO Ta 3 MAKCUMATBHOIO €()EeKTHBHICTIO.

BaxxnuBe npakTu4yHe 3HaUYE€HHS Ta BUPOOHUYY CIIPSIMOBAHICTh MAlOTh MUTaHHS
oOJIIKy Ta ayJuTy 3aIaciB Ha MIMPUEMCTBAX, OCKIJIBKH X €()eKTUBHE BUKOPUCTAHHS
€ TIEPEelyMOBOIO IMOAAIBIIOTO PO3BUTKY BUPOOHUIITBA MiANpUEMCTBA. {7 0AgHOTO
MIMPUEMCTBA BUPOOHUYI 3allacl € OCHOBOIO CTaOLIBbHOI Ta peHTa0eIbHOI poOOTH,
JUISL 1HIIOTO JIMIIE HEBEJIMKOK YAaCTHHOK BCIX aKTUBIB. Ajle B Oyab-sKOMY pasi
paBUJIbHE JTIOKYMEHTajdbHEe O(QOpMIIECHHS 1 BiMOOpa)KeHHs orepalliii 13 3amacaMu y
OyXranTepchbKoMy OO0JIIKY — 3al0pyKa YCHIIIHOI pOOOTH MIANPUEMCTBA B LIIIOMY.

JocmimpkeHHs: BUPOOHWYMX 3araciB JI03BOJUTh KEPIBHUIITBY IiANMPUEMCTBA
OTPUMYBATH SIKICHY 1H(QOpMAaIi0 3amisi €(PEKTUBHOTO YMPABIIHHSI BUPOOHUYUM
MpOIIECOM Y CY4YaCHMX YMOBax TrocnojaproBaHHs. I[lpu mnepexoal issIbHOCTI
EKOHOMIYHMX CYO‘€KTIB Ha PUHKOBI BIJHOCHMHHU, 10 MOTPeOyIOTH 3MIHU
OyXrajaTepchbKoro oOJiKy, HaOJMKEHHS MWOro 10 MIDKHAPOJHUX CTaHJapTIB,
npaBUJIbHA OpraHizalisi OyXrajaTepcbKoro o0JiKy BUpOOHMUYHMX 3aIaciB € HEOOX1AHOO
YMOBOIO JIJIS JISTTBHOCTI MIAMPUEMCTBA.

[luTaHHSAM  pPO3BUTKY MaJIOr0  IMANPUEMHUIITBA  TPUCBIYCHO  Oararo
BITUM3HSIHUX Ta 3apyODKHUX Mpallb, 30KpeMa Takux HaykoBIiB, sik JI.B. Bypaeiina,
C.TonoBa, A. Inbina, 1. baanka, A. Kosanwosa, JI. Jlironenko, B.B Jlonarina, €.
Mmuuxa, O. Peapkina, O. Ycrenko, M. Uymauenko, I1.B. IBantota, O.I1. JIyriBchbka,

B.I'py3inos, C. MouepHuii, Ta iH1I.
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TeopeTnuHa ¥ MpakTHYHA 3HAYUMICTh MUTaHb OOJIIKY, ayJUTy Ta aHali3y
BUPOOHMYMX 3amaciB HEJOCTAaTHIA piBEHb iX OCTIPKEHHS CTOCOBHO CYYacCHUX
noTpeO ympaBiIiHHS Ta AUCKYCIHHICTh 0araTh0X TEOPETUIHHX MOJI0KEHb 00YMOBHIIH
aKTyaJbHICTh 00paHOI TEMH MaricTepchbkoi poOOTH, 1i METy, 3aBJaHHs Ta HaIPSIMHU
JOCT1IKEHHSI.

Mema i 3aedamus oOocnioxncennsa. Metrorw KBamidikariiHoi poOOTH €
y3arajJjbHeHHS TEOPETUKO-METOAMYHUX 3acaa Ta (HOpPMYJIOBaHHS MPaKTUYHUX
pEKOMEHJali 3 YJOCKOHAJIECHHS OOJIKY Ta aHalli3y BUKOPUCTAHHS BHPOOHHYMX
3araciB MAMPUEMCTBA.

BianoBigHo A0 METH B AUIJIOMHIN POOOTI TOCTABJICHO TaKi 3aBJIaHHS:

— PO3KPUTH €KOHOMIYHY CYTHICTh Ta KJIacu(]iKallito BAPOOHUYHUX 3aI1aciB;

— PO3IJSHYTH HOPMATUBHE PETYIIOBAHHS 001Ky BUPOOHUYMX 3aMaciB;

— BU3HAYUTU OCOOJIMBOCTI BU3HAHHS Ta OLIIHKK BUpoOHMUMX 3anacis 32 MCBO Tta
[ICBO; npobneMHI NUTaHHS 00JIIKY BUPOOHUYHX 3araciB

— BUSABUTH MPOOJIEMHI MUTAHHS O0JIIKY BUPOOHUYHX 3araciB;

— HaJIatu 3arajbHy OpraizaiiitHo-eKOHOMIUHY XapaKTepUCTUKY

JOCITIKYBAHOTO T IITPUEMCTBA,

— BU3HAYUTH OCOOJIUBOCTI IOKYMEHTAIBHOTO O(OPMIIEHHS 1 00JIIKY BUPOOHUYNX
3amnaciB Ha MANPUEMCTBI,

— BUSIBUTH HaNpSIMH YAOCKOHAJIECHHS J111040i cucteMu o0Jiky Ha TOB «BMBy;

— BHU3HAYUTH METY, 3aBJaHHS Ta JpKepena iHpopMallii Ajig ayauTy BUPOOHUUNX
3aI1acis;

— BU3HAUUTH TOPSJIOK TPOBEACHHS ayJIUTOPCHKOI TMEPEBIPKM BUKOPUCTAHHS
BUPOOHMYMX 3aI1aciB;

— NPOBECTU aHali3 €(PEKTUBHOCTI BUKOPUCTAHHS BUPOOHMYMX 3amaciB Ha
TOB «BMBx»;

— 3aCTOCYBaTH  METOJM  CKOHOMIKO-MaTEMaTUYHOTO  MOJICTIOBAHHS  JUIS
BUSIBJICHHSI IUISAXIB MIJABUIIEHHA €(QEKTUBHOCTI AISIBHOCTI  JOCIIJIKYBAHOTO

HiANPUEMCTBA.



00’ckmom  Odocnidxcenna € Tipoliec OOJIIKYy BHUPOOHWYUX 3amaciB  Ha
nignpuemctBi TOB « BMB».

Ilpeomemom 0ocniorncennsa € CyKynHiCTh TEOPETUYHUX Ta METOJAUYHHUX 3acal,
MOB’s3aHUX 13 3aCTOCYBaHHSAM OOJIIKOBO-aHAJITUYHOIO 3a0e3MeUYeHHs YIPaBIIIHHS
BUPOOHUYHMMH 3aracaMu MiAIpUeEMCTBA.

Memoou oocnioxycennsn. J{ns nocsATHEHHS METH KBamidikalliifHOi poOOTH B
MpoIiecl JTOCHIIHKEHHST OopraHizailii i MeTOAUKH OyXTralaTepchKoro oOJIIKy Ta ayauTy
omepailiit 3 001Ky BUpoOHN4KX 3anaciB Ha TOB «BMB) 3acTocoByBaBCsi KOMILIEKC
3arajbHO HAYKOBUX METOAIB. bynu BUKOpHCTaHI METOAM THAYKINI, NEAYKIli, aHATI3Y
Ta CHHTE3y — INPHU JTOCITIDKEHHI TCOPETUYHNX MUTAHb Ta BUSBJICHHS OCOOJIMBOCTEH
00JIIKy BHPOOHMYMX 3amaciB; CIIOCTEPEKEHHS Ta MOPIBHSAHHSA — JUIsl BU3HAYEHHS
CTaHy JII040i CHUCTEMHU OOJIIKY Ta BHYTPIIHBOTO KOHTpodito Ha TOB «BMBy;
aOCTPAaKTHO-JIOTIYHUI METOA 1 METOJ MNPUYMHHO-HACTIAKOBOTO 3B’SI3KYy — JJIA
dbopMyIIIOBaHHS PEKOMEHJAIM 100 MOJIMIIeHHS e(EeKTUBHOCTI JIIsUIBHOCTI
«BMBy; anamiz xkoediiieHTiB — a1 (GopMyBaHHS KpPUTEPIiB  OIIHIOBAHHS
e(eKTUBHOCTI BUPOOHNYO-(DIHAHCOBOI JTISTTLHOCTI TOCTIKYBAHOTO MIPUEMCTBA.

Ingpopmauiitnoro 6azoro NOCHIIKEHHST CTald 3aKOHOJIaBUl Ta HOPMATHBHI
JTOKyMEHTH YKpainu, MIiKHapoaHI cTaHaapTH (iHAHCOBOI 3BITHOCTI, TIpaili
BITUM3HSIHUX 1 3aKOPJAOHHHUX BYEHMX 3 NUTaHb OOJIKY, KOHTPOJIIO Ta aHalli3y
BUPOOHMYMX 3aIlaciB, CIELiaII30BaH1 NEPIOJUYHI BUAAHHS, HABYAIbHI MOCIOHUKH, a
TaKOXX pECypcu BCecBITHROI Mepexi I[Hrepuer. [lpaktuuny iHbopMmalio s
JTOCTIDKEHHST HaMu OyJI0 OTPUMAHO O€3MOoCepelHhbO Ha  JIOCIIIKYBAHOMY
nignpueMmctBi — TOB « BMBy.

Ilyonikauia ma anpoodauia pe3yromamis 00caiodceHHA. 32 PE3yIbTaTaMU
BUKOHAHHS KBaliikaiiitHoi pobdoTu Marictpa omyOmikoBaHo 1 crartio: Kucenbos
B.B., [Ipo6meMHi acriekTu OOJIKY 3amaciB 3a HAIIOHAJTBHUMU Ta MIKHAPOJIHUMHU
cranaapramu / KucenboB B.B. // Matepianu cTyeHTChKOI KOH(EpeHIlii, MPUCBSIUEHOT
70-piyur0  00JIKOBO-eKOHOMIYHOTO  (hakynpTeTy Ta  S50-piuuro  kadeapu
Oyxranarepchkoro o0miky ta aynuty, 14 ksitas 2017p., - m. Ongeca: OHEY, 2017, - C.
47-49.



72

BUCHOBKHM JI0 PO3/ILTY 3

B ymoBax mepexomy MIANpPHEMCTBA JO PUHKY 3HAYHO 3pOCTAE  POJb
OyXTaJITepChKOro OOJIIKY SIK HAMBAKJIMBIIIOTO 3ac00y OJIepKaHHS IMOBHOI 1 JJOCTOBIPHOI
iH(pOpMAITi Tpo MalHO MIIMPHUEMCTBA 1 HOrO 3000B's13aHb Ta CBOEYACHOTO JIOBEJICHHS ITHX
3BEJICHb JI0 KOPHCTYBadiB. Y 3B'I3KY 3 PO3UIMPEHHSM MpaB MIANPUEMCTB B 00JACTI
MOCTAaHOBKM 1 BEACHHS OyXTraJITepChKOro OOJIKYy OYyXrajrepoM BHHHMKAE Tpobiiema
ONTUMAJILHOI Oprasizailii 00JIKY pI3HHUX OO0'€KTIB: OCHOBHHUX 3ac00iB, HeMaTeplalbHUX
aKTHBIB, 3araciB, IMPOIECIB BUPOOHMIITBA 1 peaiizallli, PO3paxyHKIB, KaliTATbHUX 1
(b1HAHCOBUX BKJIQJICHb 1 1H.

BropoBamkeHHss aHamizy J0MOMOXKE OUIbII palllOHAIbHO BUKOPHUCTOBYBATH
HasBHI MaTepiaibHI pPECypcH, 30KpeMa 3HaXOJAUTH BHYTPIIIHI pE3epBH IS
30UTbLIEHHS! BUPOOHHUIITBA MPOAYKIIIT 32 paXyHOK 3MEHILIEHHS MaTepialbHUX BUTPAT
Ha OJIMHHUIIIO TIPOYKITIi.

AyauTOM BUKOPUCTAaHHS CUPOBHHHM 1 MarepiaiiB 3’ sCOBAHO BIPOBAIKEHHS Ha
NIJIPUEMCTBI  MEPEAOBUX METOJIB OpraHizamii BHpPOOHMIITBA, SKI CHPHUSIOTH
palioHaAJIbHOMY BUTpPa4aHHIO HOPM BUTpAT.

MoxHa BUAUIMTA HACTYNHI HANpSAMKU  BIOCKOHAJIEHHS  YIPABIIHHS
BUpOOHMUMMH 3anacamu Ha mianpueMcti TOB «BMBy:

— BUPOOHWY1 3amacH, SKi € Ha MANPHEMCTBI, PO3HECTH MO BIANOBITHUM
cyOpaxyHkamM  OyXraiaTepchbKoro oOJIiKy, TOOTO  JaeTaiidyBaTh  OOJIK  3a
HallMEHYBaHHAMHM Ta  copTamMud. BupoOHuui 3amacu 1o  cyOpaxyHKam
OyXTanTepchbKOro OONIKY JO03BOJUTH MOCWIMTH KOHTPOJIbHO-aHAMITHUYHI (YHKIIT
00JIIKY;

— MPOBOJUTH IIUPOKY 1HBEHTAPHU3AII0 MaTepiaibHUX I[IHHOCTEH Ta
qacTile HiXK pa3 Ha pik (mepes CKiIaJaHHsIM Pi4HOI 3BITHOCTI), IO JO3BOJUTH O1IBII
pETENbHO KOHTPOJIIOBATH 3alacd  MarepiaiiB, 1 3HHM3UTh HEpallOHAIbHEIX

BUKOpPHUCTAaHHA.
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BUCHOBKH

Ha ocHOBI ipoBeIeHOT0 AOCTIIKEHHS] MOKHA 3pOOUTH HACTYITHI BUCHOBKHU Ta
HaJIaTy MPaKTUIHI PEKOMEH/Iallii.

BupoOnuyi 3amacu nmocijatoTe 0COOIMBE MICIE y CKJIa/l MaifHa Ta BILTUBAIOThH
Ha (IHAHCOBUM CTaH NIANPUEMCTBA. BupoOHHMYI 3amacu BIIHOCATH JI0 CKJIATy
00OpPOTHUX aKTHBIB, OCKUJILKH BOHM MOXYTh OyTH IEPETBOPEHI HA IPOIIOBI KOIITH
MIPOTATOM POKY.

YMOBOIO MOCTIHHOTO Ta MPUOYTKOBOTO BUPOOHUIITBA € MTPaBUIIbHA OpraHi3allis
30epiraHHsl 1 BUKOPUCTAHHS BUPOOHMYMX 3amaciB. BaxiaumBuMm € Te, 10 3amacu
00CIIyTOBYIOTh C(pepy BUPOOHHUIITBA 1 € TOTO MaTepiaIbHOI OCHOBOIO.

O6’extom mocmikeHHss oopano TOB «BMBy» IlianpueMcTBo 3acHOBaHe y
2001 poui. OCHOBHMM BUJAaMHU [ISJIBHOCTI € XOWpaHHS, TBOPEHHS, peAaryBaHHs,
niaroroBka 1HQopmaiii A0 JAPYyKy Ta BHUJAHHA JAPYKOBAaHMX 3ac00iB MacoBOi
iH(dopMmarlli, BUTOTOBJIEHHS Ta3€T, >KypHaIiB, Ta IHIIUX NEPIOJUYHUX BUIAHb
OcHoBHUI prHOK cOyTy Onecbka 00JacTh Ta 1HIIKMX 00JacTel.

Ha miampueMcTBi  3acTtocoByeThcst — Oyxraiarepcbka mporpama  «1C:
[TigmpuemcTBO 7.7», BC1 poO0Ui MicCIs BIAMOBIJAIOTh BCTAHOBIEHUM HOPMaM.

Ha TOB «BMB» € psin BUpoOHMUMX 3amiaciB, sIKI OOJIIKOBYIOTH Ha BIIATIOBIIHHUX
cyopaxyHkaXx. OCHOBHHUMH JIOKYMEHTaMH II0 HAJXO/DKCHHIO 3allaciB € HaKIJIajHi,
JIOBIPEHOCTI Ta 1HII, 1010 JOKYMEHTIB I10 BIJITYCKY MarepiaiiB, TO TAKUMHU €: aKTH, aKTU
ciucanas TMLI, BHIaTKOBI HAKJIa IH1, BAMOI'H.

JIi1s yIOCKOHAJIGHHSI CUCTeMH 0OMIHY 1H(OpMaITi€ro, He0OXITHOI STl CBOEYaCHOCTI
ii 0OMKy mMOTPIOHO JOTPUMYBATHCh BCTAHOBJIEHMX IMPaBWI JOKyMeHTooOIry. Ilpu
po3podii  Tpadiky JAOKyMEHTOOOIry MOTPIOHO TependoaYnTd ONTHUMAIBbHY KUIbKICTh
BUKOHABIIIB, Yepe3 KUX IMPOXOANUTh IEPBUHHNHN JTIOKYMEHT.

[HBeHTHpH3aLIis HA MAIPHUEMTCBI IPOBOIUTHCS 3T1THO 3aKOHOIABYUX BUMOT.

Takum 4yMHOM, MOXKHA 3pOOWTH BHICHOBOK, IO B IUJIOMY OO0JiKOBa poOoTa

OpraHi3oBaHa BIJIHOCHO Ja00pe 1 3a0e3rneuye BipHE BigoOpa)X€HHS IPOIIECIB, IO
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B1IOYBaIOThCS, HA paxyHKax OyXrajTepchbKoro OOJiKy 1 Ja€e 3MOTry OTpPHUMATH
JIOCTOBIPHI MOKAa3HUKH 111010 AiSIBHOCTI MiMPUEMCTBA.

J7is TOCSITHEHHST ONTUMAJIbHOCTI CKJIay 3amaciB Tpeba 3pooutu oOrpyHTOBaH1
pO3paxyHKH TOTpeOM y 3amacax; HaJaroJuTd CTaOlIbHI JOTOBIPHI 3B’SI3KH 3
napTHepamu; 3a0e3MeYUTH HAJEKHY OpraHizaiilo BHPOOHMYOTO  MPOIECY.
[linnmpueMcTBY HEOOXIHO JuIsi Oe3repeOiHHOro Mpolecy BHUPOOHHUIITBA, BIPHO
po3paxoByBaTH TMOTPeOy Yy BHUPOOHHWYMX 3amacax, BHXOIIYHd 13 MOTpeo,
JOTPUMYBATHCS ONTHUMAIFHOTO CKJITy 3amaciB, HE JOMYCKAaTH HAJIMIIKIB 3aMaciB Ta
CIIJKyBaTH 3a CBO€YaCHUMM THocTaBKamMH. HeoOXiHO NPOBOAUTH MOMITUKY
CTUMYJIFOBAaHHS [MONUTY Ha BUPOOJIEHY IPOIYKIIIO 1 301IbIIYBATH aCOPTUMEHT HOBHX
BHCOKOpPEHTAOENbHUX TOBApiB, YHPABISATH BUTPAaTaMU — HaMaraTtucs 3HUKYBAaTH
co01BapTICTh, paIliOHANII3yBaTH aJIMIHICTPATUBHI Ta 30yTOBI BUTPATH.

[IpoTtsiroM aHani30BaHOTO MEPIOAY 3amacu NiANPUEMCTBA 301IbInIucs Ha 81,9
Tuc.TpH. lle 0OyMOBIEHO 3pOCTaHHSM BCIX CKJIAJOBUX CHPOBUHHU 1 MaTepialiB.
HaiiGinbp1ry nuTomMy Bary 3aiiMaiu ra3eTHUM namnip Ta oceTHUi narip.

AHani3 JaHMX MOKa3aB, 1110 OOOPOTHI aKTHBU MIJMPUEMCTBA 3MEHIIWINCS Ha
72,3 tuc. rpH. B 2015 pomi aediTopchka 3aboproBaHicTh 3aiimana 73%, a 3amacu
muiie — 5,18%. Ilpote B 2016 porri 3anacu 3alimanu Bxe noHan 50%, a nedbitopcbka
3a00proBaHiCTh 3a TOBapH, poOOTH Ta mociayru — 31,26%, mo cBiAYATH MPO
3HIDKCHHSI HAJIaHHSI TIOKYTIIISIM TIPUEMCTBA KOMEPIIIHHOTO KPEIUTy Ta 3POCTAHHS
3araciB Ha CKJIaJax..

[IpoTsiroMm  aHami30BaHOTO  TEPIOAY HAa  MIANPUEMCTBI  3pocia
MmatepianoMicTkicTe Ha 0.01 rpH, e 3yMOBHJIO 3pOCTaHHSA COOIBAPTOCTI MPOIYKIIIi
Ta 3HIKEHHSI 00csTy peanmizamii. ¥ 3B’SI3Ky 3 YUM, HIJIPUEMCTBY PEKOMEHIOBAHO
3MIMCHATH TIOMIYK ORI JEIMIEBOI CHUPOBUHH, TEPETJIIHYTH HOPMHU BHITYCKY
CHUPOBUHU Ta MaTepialiB y BUPOOHUIITBO Ta MOCUIUTH KOHTPOJIb 32 BUKOPUCTAHHSIM
BUPOOHMYMX 3aIlaciB.

Takum YwHOM, mMEpCOHATY WIANPUEMCTBA HEOOXIAHO IS  ITiIBUIIICHHS

€()EeKTUBHOCTI BUKOPHUCTAHHS BHUPOOHWYMX 3amaciB MPOBECTH HM3KY 3axOJiB, IO
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CIPUSIOTh 30UIBIICHHIO 00CATY peai3allii MpOoayKIli Ta ONTHMi3allii BeIUYUHH
BUPOOHUYMX 3aMaCiB.

Jlnia onTuMi3alii piBHS MaTepiaJbHUX BUTPAT 1 3HMHKCHHS MaTepiaIoOMICTKOCTI,
MIMPUEMCTBY HEOOX1THO:

1) maTu 4iTkuii rpadik i MIaH MTOCTaBOK MaTepiaJbHUX PECYPCIB;

2) paiioHaJIbHO BUKOPHUCTOBYBAaTH MaTepiajibHI PECYpCH BIJAIMOBIIHO O HOPM
BUTpAT;

3) He nomycKaTM HaJHOPMATHBHUX 3aJHUIIKIB MaTEplaJIbHUX PECypCIB Ha
CKJIai;

4) nOTpUMYBAaTHCS PUTMIYHICTH BHUPOOHHYOrO NPOLECY 1 PUTMIYHICTh
MOCTaBOK MaTepiallbHUX PECYPCIB;

[ITo6 BHABUTH OCHOBHI NUISAXW IIJBHUIICHHS €(QEKTUBHOCTI ISJIBHOCTI
MIJNPUEMCCTBA B YaCTHHI BUPOOHUYMX 3amaciB, OyJdM BUKOPHUCTaHI pe3yJbTaTH
KOpEJSLIHHOrO-perpeciiHoro  aHaiizy, a came: YIpPOBaJKEHHS EKOHOMIYHO
OOTpyHTOBAHUX HOPM BUPOOHUUHMX 3aMaciB Ta MOCUJICHHS] KOHTPOJIIO 3a AOILIBHICTIO
Ta OOTPYHTOBaHICTIO I1X BUKOPHCTAHHS;, PO3IMIMPEHHS CKJIAJCHKOI CHUCTEMH
MaTepialbHO-TEXHIYHOTO 3a0€3MedYeHHs] Ta TMPOBEACHHS I1HBEHTapH3allli 3 METOIo
VIIHKM a00 CHOHCaHHS 3aJIeKaHUX, MPOCTPOUYECHHUX 1 HemikBigHux TMII;
CIIBIPAIIOBATH JIMIIE 3 HAJIMHUMHU IOCTaYaJIbHUKaMH BHPOOHWYHMX 3amaciB IS
YHUKHEHHS 3HUKEHHSI PUTMIYHOCTI POOOTH MiAMPUEMCTBA; CKOPOUYCHHS BIAXOIIB Ta
BTpaT y MpoOLECi BUPOOHUITBA, a TAKOXK 30EPEKEHHS MOBTOPHOTO BHKOPUCTAHHS
BUPOOHMYMX 3aIlaciB.

Peanizariisi po3po0iieHUX MPOIO3UIIINA MO BIOCKOHAJIEHHIO OpraHizailii 00Ky
JO3BOJIUTH  MIJIBUIIMTA €KOHOMIYHY €(QEKTUBHICTh BUKOPUCTAHHS PECypCIB
MIIPUEMCTBA, MIJACWINTA KOHTPOJbHO-aHAMITHYHY(DYHKIIO OOJIKY, MiABUIIUTH
HIBUAKICTH 00poOKM 1H(OpMalii, CBO€YACHOCKIAAaTH (PIHAHCOBY 3BITHICTb,
MPUIHATTS OTIEPAaTUBHUX yIPaBMHCHKUX pimieHb Ha TOB «BMBy.

[lpaBunbHa Ta paiioHajbHA OpraHi3aiis CHCTEMH CHHTETMYHOTO 1 OCOOJIMBO
aQHAIITUYHOTO OOJIIKY JaCTh 3MOT'Y HAJIArOAWTH BIIMOBITHUM KOHTPOJb 3a JOLLIBHICTIO

1HBECTYBaHHSI KOIITIB y IPUA0aHHS 3am1acisB.
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