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Y poGoTi AOCHiIKEHI TEOPETUYHI AacleKTH OOTPYHTYyBaHHA €(PEKTUBHHX HaIPSMKiB
nuBepcudikamii rocnogapchbkoi AiSTIBHOCTI MiANPHEMCTBA B YMOBaX CY4acHOTO E€KOHOMIYHOTO
cepenoBuina. Po3rsiHYyTI CyTHICTh Ta BUIW AuBepcHdiKalii SK I1HCTPYMEHTY ITiIBUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI MiITPUEMCTBA.

Hagana 3aranpHa  xapaktepuctuka TOB — «Eko-ABrorexnikc». [IpoananizoBaHo
e(eKTUBHICTh omepalliiiHoi nisnpHOCTI i (inancoBoro crany TOB «Exo-ABroTtexnikcy 3a 2022-
2024 poxu. 3nificnennit SWOT-anaini3 11 BUSABICHHS CHIIBHUX 1 CITA0OKUX CTOPIH ITiIIPUEMCTBA,
HOT0 MOXKIIMBOCTEH 1 3arpo3.

BusHaueHni MoauBI HanmpsMKH AuBepcudikaliii rocmomapchkoi misuibHOCcTI TOB «Eko-
ABTOTEXHIKCY» 3 YpaxXyBaHHSIM PUHKOBOI KOH IOHKTYPH Ta PECypCHUX MOXJIMBOCTEH MiAMPUEMCTBA.
3niiicHeHUH aHalli3 €KOHOMIYHOI €()EeKTHMBHOCTI 3alpOIIOHOBAHMX HAMPSMKIB 1 HajJaHa OIliHKa
MIMPUEMHUIIBKUX PU3HKIB, ITOB’A3aHUX 3 1X peari3ali€ero.
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The paper explores theoretical aspects of substantiating effective directions of diversification
of an enterprise's economic activity in the conditions of the modern economic environment. The
essence and types of diversification as a tool for increasing the competitiveness of an enterprise are
considered.

A general description of Eco-Avtotechniks LLC is provided. The effectiveness of the
operating activities and financial condition of Eco-Avtotechniks LLC for 2022-2024 is analyzed. A
SWOT-analysis is carried out to identify the strengths and weaknesses of the enterprise, its
opportunities and threats.

Possible directions of diversification of the economic activity of LLC "Eco-Avtotechniks"
were determined, taking into account the market situation and resource capabilities of the
enterprise. An analysis of the economic efficiency of the proposed directions was carried out and an
assessment of the business risks associated with their implementation was provided..
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payback period.



