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bapanenko M.B. ®opmMyBaHHA Ta BIPOBa[p)KEHHS iHHOBAILIiITHO MapKETMHIOBOI CTpaTeTil MiIPUEMCTBA B
YMOBaxX IVHAMIi4HOTO PUHKY
Kganidikarmiiitna pobota mpucBsyeHa po3poOIi Ta BIPOBAHKEHHIO IHHOBALIIHO
OpIEHTOBAHOT MApKETHHIOBOi cCTparterii mignpuemMcTBa y cdepi MeIuuHUX JTabopaTOpHHUX
JocmipKkeHb, Ha mnpukiani agismbHOcTi TOB “CiHeBo”. AKTyanbHICTH TeMH 0OyMOBIIEHA
HEOOXITHICTIO MIAPHEMCTB aJaNTyBaTUCS 10 MIBUAKUX 3MiH PUHKY Ta 3pOCTar0u01 KOHKYPEHILil,
BUKOPHCTOBYIOYHM Cy4acHI IIU(POBI Ta IHHOBAIIIHI M1AX0IH 10 MAPKETHHIOBOT JisUTHOCTI.

VY po6oTi cucTeMaTH30BaHO TEOPETUYHI OCHOBU IHHOBAIIMHOTO MapKETHUHTY, MIPOBEICHO
KOMILJICKCHUH aHali3 ()iHAHCOBO-CKOHOMIYHHUX MOKA3HUKIB Ta MapKEeTUHTOBOI AisuibHOCTI TOB
“CineBo”. BUsIBIEHO OCHOBHI 3arp0O31 Ta MOXJIMBOCTI PO3BUTKY KOMITaHil, BA3HAUYEHO CHIIbHI Ta
cnabki cropoHH Ha ocHOBI SWOT-ananizy Ta KOHKypeHTHoro mpo¢uio. Po3pobneno
IHHOBAI[IIHY MapKETHUHIOBY CTPATEril0 3 YpaxXyBaHHSM BIIPOBA DKEHHS IU(PPOBUX IHCTPYMEHTIB
(SMM, CRM, M0011bH1 3aCTOCYHKH), TIEpCOHANI3aLlli CEPBICIB Ta YIPaBIIHHS PU3UKAMHU.

Po3paxynku exoHomiuHOi edextuBHOCTI ctparerii (NPV, PI, ROI) miarBepawnu ii
(1HaHCOBY JOULUIBHICTH Ta 3JaTHICTh 3a0€3MeYNTH CTaOUIbHE 3pOCTaHHS JOXO/IIB MIJIPUEMCTBA.
VY nporieci J0CTKEHHS TAKOK 3aPOTIOHOBAHO 3aX0/IU 11010 3HMKEHHS pU3UKIB Ta MiABUIIICHHS
KOHKYPEHTOCIIPOMOKHOCT1 KOMITaHii.

Pesynbratu pob6oTn MoxxyTh OyTH Bukopuctani TOB “CineBo” i1 o1aibIioro po3BUTKY
MapKeTHUHTOBO1 AISUIBHOCTI, MIJBHUILIEHHS SIKOCTI OOCIYrOBYBaHHSI KJIIEHTIB Ta JOCATHEHHS
JIOBrOCTPOKOBHX KOHKYPEHTHHX TIEPEBAT. Annotation

Baranenko M. Formation and implementation of an innovative marketing strategy of the enterprise in a
dynamic market

This bachelor’s thesis is devoted to the development and implementation of an innovation-
oriented marketing strategy for a company in the field of medical laboratory diagnostics, using the
example of Synevo LLC. The relevance of the topic is driven by the need for enterprises to adapt
to rapid market changes and growing competition, leveraging modern digital and innovative
approaches in their marketing activities.

The thesis systematizes the theoretical foundations of innovative marketing and presents a
comprehensive analysis of the financial and economic indicators and marketing activities of
Synevo LLC. Key threats and opportunities for the company’s development have been identified,
as well as its strengths and weaknesses, using SWOT analysis and a competitive profile. An
innovation-oriented marketing strategy has been developed, taking into account the
implementation of digital tools (SMM, CRM, mobile applications), service personalization, and
risk management.

Economic efficiency calculations (NPV, PI, ROI) confirmed the financial feasibility of the
proposed strategy and its ability to ensure sustainable revenue growth for the enterprise. In
addition, measures to mitigate risks and improve the company’s competitiveness have been
proposed.

The results of the thesis can be used by Synevo LLC to further develop its marketing
activities, enhance the quality of customer service, and achieve long-term competitive advantages.
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